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Executive Summary

Janta Multiple Campus, as a community campus, has been disseminating its entire
information on a regular basis. One of the major strategies for exposing the overall activities and
achievements of the campus is through the publication of an annual report. The campus has been
publishing an annual report in every year. This annual report is an outcome of the vigorous attempt
of the report preparation team on the format given by the UGC. The report presents a brief
introduction to the campus vividly such as academic programs, infrastructure and learning
resources, enrollment and pass-out students’ status, extension services, support from society, and
students’ welfare activities. It also covers the planning of the campus regarding academic strength,
support to the students, contribution to the society, and involvement of the society in campus
development. The SWOT analysis of the campus is also a major part of the annual report. Another
important part of the report is the financial aspect. It has also included the estimation of both the
income and expenditure of the campus for the upcoming year and the audit report of the past year.

Finally, it concludes with the detailed work plan of the whole activities of the campus.



Chapter 1

INTRODUCTION

Background
Janta Multiple Campus (JMC) was established in the effort of community leaders in 1988 (2045

B.S.) at Itahari with the aim of providing quality education at a moderate fee. Over the years, it has
successfully offered various programs in management, education, and humanities affiliated to TU. The
campus has expanded its reach to 14 districts, particularly in Koshi Province and gained glory by having
the highest number of students among public campuses in Nepal. In 2018, it was accredited by UGC,
Nepal for its quality education and management. Along with the achievement, it has assured significant
reforms in plans and policies. JIMC boasts impressive infrastructure with spacious, multimedia-equipped,
and well-furnished classrooms, an ICT lab, a program hall, a library, administrative buildings, and a
multi-purpose playground. The campus is updated with the latest curriculum, teaching-learning
methodologies, and extra-curricular activities. With community support, this campus has been leading as
a reputed institution in the region. The dedication of the campus community has positioned it as a leading
institution for cooperation and co-existence.

The efficiency and competency of the institution is measured on the basis of the graduates
produced and their employment and contribution regarding the relevance of their qualification. Another
important measuring condition of the quality considered in the whole implementation of the UGC
project is the employability of the graduates. Information and Communication Technology (ICT) in
education is the mode of education that uses information and communication technology to support,
enhance, and optimize the delivery of information. ICTs have the potential for increasing access and
improving the relevance and quality of education. It greatly facilitates the acquisition and absorption of
knowledge, offering developing countries unprecedented opportunities to enhance educational systems,

improve policy formulation and execution, and widen the range of opportunities.
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In the present era JMC foresees to meet the threat of modern means of education systems by

which the campus can contribute to address changing needs of time. Here, novel curriculum and courses,

modernized library, research-oriented teaching-learning methodology, training and energizing programs
to lecturers and staff as well as skill oriented professional courses are to be introduced further to
strengthen JMC ahead. Our observations and dedication, in the decades, have initiated us to the dream
package for leading the time in co-operation and co-existence.
Motto, Vision, Mission, and Objectives
Motto
Keep joining. Clean, educational environment and quality education for everyone is our motto.
Vision
The vision of this campus, established with the objective of developing educational access for
the marginalized classes from an educational perspective, is "Cultivating Excellence in Higher
Education for Quality Cultural Development in a Clean Environment.”
Mission
Providing education that fosters environmental friendliness, emphasizing quality, practicality,
and life applicability.
Goals
- Developing an accountable technology-friendly administrative structure,
- Developing practical skills in students through the use of technology-friendly teaching,
- Providing practical and life useful education according to the market,
- Conducting professional development programs for teachers,
- Develop and sustain educational infrastructure to enhance the delivery of quality,
practical, and life-relevant education,

- Applying research-based teaching and learning activities,

11



To use scientific method for human resource development,
Developing resources to booster the institution’s sustainability,
Building access to campus admissions for students through participatory programs,

Increase the pass percentage by reducing the tendency of drop out.

12



Chapter 2
ACADEMIC PROGRES

This chapter deals with the academic performance of the campus. For this, it has presented
its three years’ academic achievements in various themes and subthemes. For instance, we have
collected the data of enrolments for three academic years (2077/78-2079/80 BS), pass-out rate,
and graduate trends for the same years with a focus on program-wise, level-wise, gender-wise, and
ethnicity. The practice of teaching pedagogy is also highlighted in this section. The statistical data
collected from the campus administration are given in the annex.
Enrolment Status

Every year, students are enrolled at the campus in different levels and programs for their
higher education. The enrolment trend shows fluctuation according to level, faculties, and
subjects/programme. As the campus runs both an annual and semester system, students are
enrolled accordingly in the annual bachelor's program and the semester master's program. The

figure and table show the status of student enrollment in the last three years, respectively.

Table 1

Enrolments of the students last three years (Annual)

Enrollment

SN Faculty Class 77178 78179 79/80

First Year 196 141 37

L Humanities Second Year 94 85 141

Third Year 58 81 85

Fourth Year - - 81

First Year 867 815 806

2 Management Second Year 514 460 815
Third Year 373 420 460
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Fourth Year 286 221 420

First Year 507 389 244

) Second Year 252 259 389

3 Education

Third Year 226 196 259

Fourth Year 109 126 196

Total 3482 3193 3933

Figure 1

Enrolments of the students last three years (Annual)
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Table 1 shows a detailed account of student enrollments over the last three academic
years, categorized by faculty and academic year. The data is organized to show the progression
of enrollments from the first to the fourth year within each faculty. In the Humanities faculty,
there is a significant decline in enrollment across all years, reaching its lowest in the fourth year.
The Management faculty exhibits a more stable trend with varying enrollment numbers, showing
a decrease in the fourth year. In the Education faculty, the first year sees the highest enrollment,

followed by a consistent decrease in subsequent years.

Figure 1 shows the annual enroliments for three over the last three academic years. In the
Humanities faculty, there is a slight increase in enroliment from 348 in 2077/78 to 344 in

2078/79, with a dip in 2079/80. The Management faculty shows a consistent upward trend in
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enrollments, starting at 2040 in the first year and peaking at 2501 in the third year. This suggests

a substantial growth in student numbers within the Management faculty over the specified

period. The Education faculty demonstrates a relatively stable pattern, with enrollments

fluctuating between 1094 and 1088 over the three years.

Table 2

Enrolments of the students last three years (Semester)

Enrollment
SN Faculty Class 77178 78179 79/80
First Sem. 47 41 33
] Second Sem. - 31 28
1 Education (M Ed) i
Third Sem. 35 35 25
Fourth Sem. - 35 32
First Sem. 137 107 96
Second Sem. 82 78 86
2 Management (MBS) i
Third Sem. 65 78 79
Fourth Sem. 63 60 72
Total 429 465 451
Figure 2

Enrolments of the students last three years (Semester)
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Table 2 and Figure 2 present the students’ faculty-wise enrollment trend for three years

(2076 to 2079) at the Master’s level. In the M.Ed. program, there is an increase in enrollments

from 82 in 2077/78 to 142 in 2078/79, followed by a decrease to 118 in 2079/80. This indicates a

fluctuating trend in M.Ed. enrollments over the specified period. On the other hand, the MBS

program displays a different pattern, starting with an enrollment of 347 in 2077/78, followed by a

slight decrease in 2078/79 (323), and a subsequent increase in 2079/80 (333). The overall trend

for MBS suggests a minor variation in enrollments, with a return to a higher figure in the final

year.

Table 3

Overall Enrolments of the students in the last three years

Year Enrollment
2077178 3911
2078/79 3658
2079/80 4384

Figure 3

Overall Enrolments of the Students in the Last Three Years
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Table 3 and Figure 3 present the overall enrollments of students over the last three
academic years (2077/78, 2078/79, and 2079/80). The data indicates fluctuations in total
enrollments over the specified period. In 2077/78, the enroliment was 3911, followed by a decrease
to 3658 in 2078/79. However, in 2079/80, there is a notable increase in enrollment to 4384. This
suggests a dynamic pattern of student numbers, with a dip in the second year followed by a

significant rebound in the third year.

Girls Enrolment Analysis of the Last Three Years

Table 4 and Figure 4 offer a comprehensive analysis of girls' enrollment trends across
diverse faculties spanning three academic years (2077/78, 2078/79, and 2079/80). In the BA, a
significant decline in female students is evident, indicating a consistent decrease over the specified
period. Conversely, the BBS experiences a fluctuating pattern, marked by an initial increase, a
subsequent peak, and a decrease in the 2079/80. The B. Ed mirrors a similar trend with an initial
rise and subsequent decline in girls' enrollment. Meanwhile, the MBS demonstrates a modest
upward trend, and in contrast, the M. Ed consistently witnesses a decrease in female participation.
Hence, it can be stated that the participation of female students over the three academic years has

been decreasing. The details are shown in the table below:
Table 4

Girls Enrolment Analysis of the Last Three Years

Enrollment (Girl only)
Faculty Class 2077/78 2078/79 2079/80
First Year 165 130 83
.. Second Year 70 142 67
Humanities (BA) Third Year 56 57 53
Fourth Year 0 0 0
First Year 618 652 509
Second Year 406 527 344
Management (BBS) Third Year 287 345 282
Fourth Year 218 252 217
First Year 487 440 319
) Second Year 273 424 223
Education (B.Ed ) Third Year 134 214 164
Fourth Year 95 119 109
Bachelor Total 2809 3302 2370
) First Sem. 33 35 25
Education (M Ed) Second Sem. 30 25 22
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Third Sem. 23 26 21
Fourth Sem. 26 28 24
First Sem. 76 58 52
Second Sem. 42 38 52
Management (MBS) 5 'sem. 33 40 48
Fourth Sem. 33 31 39
Master Total 296 281 283
Grand Total 3105 3583 2653
Figure 4

Girls Enrolment Analysis of the Last Three Years
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Educationally Disadvantaged Students’ Enrolment Analysis of the Last Three Years

Table 5 provides a detailed analysis of the enrollment trends for educationally
disadvantaged students across various faculties over the last three academic years (2077/78,
2078/79, and 2079/80). Enrollment of educationally disadvantaged students in the BA program
shows a relatively stable pattern, with a small decline from 31 in 2077/78 to 26 in the subsequent
years. In the BBS program, there is a fluctuating trend in the enrollment of educationally
disadvantaged students. The figures start at 270 in 2077/78, decrease to 248 in 2078/79, and then
increase significantly to 309 in 2079/80. The trend for educationally disadvantaged students in the
BEd program indicates a decline from 132 in 2077/78 to 98 in 2078/79, followed by a slight
increase to 126 in 2079/80. For the MEd program, there is a decrease in the enrollment of
educationally disadvantaged students from 31 in 2077/78 to 13 in 2079/80, indicating a notable

18



decline. The enrollment of educationally disadvantaged students in the MBS program starts at 37
in 2077/78, increases to 41 in 2078/79, and then drops to 13 in 2079/80, showcasing a fluctuating

pattern.

Table 5

Educationally Disadvantaged Students’ Enrolment Analysis of the Last Three Years

Faculty Class 2077178 2078/79 2079/80
First Year 21 10 5
Humanities (BA) Second Year 6 11 9
Third Year 4 5 10
Fourth Year 0 5
First Year 129 86 68
Management (BBS) Second Year 109 67 90
Third Year 14 83 63
Fourth Year 18 12 33
First Year 79 38 16
Education (BED) Second Year 38 39 39
Third Year 9 15 a1
Fourth Year 6 6 30
Bachelor Total 433 372 161
First Sem. 7 8 0
Education (M Ed) Second Sem. 9 6 3
Third Sem. 6 8 5
Fourth Sem. 9 8 5
First Sem. 11 8 0
Management (MBS) Se(_:ond Sem. 13 7 3
Third Sem. 7 14 5
Fourth Sem. 6 12 5
Master Total 68 71 26
Grand Total 501 443 487
Figure 5

Educationally Disadvantaged Students’ Enrolment Analysis of the Last Three Years
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Table 6 shows the pass rate trend of students in the previous three academic years. The

results of the academic year 2079/80 of the bachelor and master have not been published till the

date of the report presentation.

Table 6

Pass Rate Trend Analysis of Last Three Years (Total Students)

First Second Third Fourth
Faculty/Academic Year/Sem. Year/Sem. Year/Sem. Year/Sem.

Year 2077 | 2078 | 2079 | 2077 2078 2079 2077 | 2078 | 2079 2077 2078 2079
BA 37 | 15 | ** 30 22 ok 54 | 47 ok ok ok *x
BBS 109 | 44 | ** | 123 | 92 ** 1107 | 110 | ** | 112 | 126 | 168
BED 49 | 29 | ** | 25 32 o 49 | 52 | ** 37 66 36
Bachelor Total 195 | 88 | ** | 178 | 146 | ** | 210 | 209 | ** | 149 | 192 | 204
MBS 27 | 39 | ** 17 17 *x 25 | 34 | ** 35 35 o
MED 4 7 o o 12 *x 4 0 ** 4] 0 o
Master Total 31 | 46 | ** | 17 29 o 29 | 34 | ** 76 35 o
Total Passed Students | 226 | 134 | ** | 195 | 175 | ** | 239 | 243 | ** | 225 | 227 | 204

** Result not published till date
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Table 7

Pass Rate Trend Analysis of Last Three Years (Girls Students Only)

First Second Third Fourth
) Year/Sem. Year/Sem. Year/Sem. Year/Sem.
Faculty/Academic

Year 2077 | 2078 | 2079 | 2077 | 2078 | 2079 | 2077 | 2078 | 2079 | 2077 | 2078 | 2079
BBS 59| 30| ** 80 61 ok 67 76 *x 68 82| 110
BED 40 | 22| ** 20 26 *x 32| 42 ** 132 46 29
Bachelor Total 120 62 ** 1144 98 *¥* 1124 | 147 ** 1100 | 128 | 139
MBS 17 | 26| ** 11 11 ** 117 18 ** 130 20 *x
Master Total 18 | 33 *ok 11 18 *ok 20 18 *ok 59 20 **
Total Passed Students | 138 | 95| **| 155 | 116 ** 1144 | 165 | ** | 159 | 148 | 139
** Result not published till date

Table 8
Pass Rate Trend Analysis of Last Three Years (Educationally Disadvantaged)
First Second Third Fourth
. Year/Sem. Year/Sem. Year/Sem. Year/Sem.
Faculty/Academic

Year 2077 | 2078 | 2079 2077 2078 2079 2077 2078 2079 2077 2078 2079
BBS 17 2 *x 2 12 ok 11 2 *k 6 8 4
Bachelor Total 27 8 *k 5 17 ok 14 6 ** 8 12 5
MED 2 0 *x 0 4 ok 0 0 ok 7 0 ok
Master Total 3 5 o 1 5 *x 5 2 *x 9 2 0
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Total Passed Students‘ 30 ‘ 13 | ** 6 ‘ 22 | ** | 19 ‘ 8 17 ‘ 14 ‘ 5
** Result not published till date
Graduate Rate Trend of Janta Multiple Campus.
Table 9
Graduate Trend Analysis of the Last Three Years
2077/78 2078/79 2079/80
Level Program Total | Girls | EDJ | Total | Girls | EDJ | Total | Girls | EDJ

Humanities 22 8 3 20 12 0 ok ok **

Bachelor | Management 74 39 7 75 45 5 % *x *ox

Education 21 21 1 21 12 1 *ok % %
Bachelor Total 117 68 11 116 69 6 ** *x *x
Management 3 1 0 9 6 0 12 6 1

Master
Education 6 4 0 30 20 2 27 21 5
Master Total 9 5 0 39 26 2 39 27 6
Total Graduates 126 73 11 115 95 8 39 27 6

** Result not published till date

Academic Programs

The educational programme run in this campus are affiliated to Tribhuvan University,
Nepal. Providing multiple options for the learners, the campus has attempted to widen the
academic horizon. The following table shows the programs run in the campus since its affiliation
in 2045 BS.
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Table 10

Academic Programs

S.N. Programmes Faculty/ Year of Affiliation (in | Affiliating

Institute BS) University
1 B.Ed. (One year) Education 2061 TU
2 B.Ed. Education 2060 TU
3 BBS Management 2051 TU
4 M.Ed. Education 2063 TU
5 B.A. Humanities 2049 TU
6 MBS Management 2064 TU
7 BICTE Education 2068 TU

Table 10 shows that the academic programs run in the campus are under three faculties and
they are exclusively affiliated to Tribhuvan University, Nepal. The initial year of the program
commencement is the record in 2049 BS in the table. However, truly, the campus had already
started to provide its service of higher education having received affiliation of the Certificate Level
(CL) in 2045 although the date is hidden. The reason behind it is that the program of the certificate
level has been phased out by the University itself. The campus has been adding new subjects
according to the demand of the students.

Educational Pedagogy

Pedagogy is an art and science of teaching. Educational pedagogy deals with instructional
approaches, methods, strategies techniques, planning, organization, materials and technology at
different level of instruction in academic institution. It helps to impart understanding in

instructional strategies, management, organization and extracurricular activities. Educational
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pedagogy provides an opportunity to exercise in practical skills of instructional planning activities
and development of material to use them in the class rooms. It also contributes to properly develop
and implement curriculum. Educational pedagogy includes instructional materials, instructional
methods evaluation system, etc. According to educationist Confuses "One picture is equal to one
thousand words." Therefore, in teaching learning process audio, visual and printed materials
should be implemented systematically. There are different teaching methods for effective teaching

and learning.

Table 11

Methods of Teaching and Learning

Teacher-Centered Student-Centered
Lecture Method Field Trip
Demonstration Method Individual Study Method
Question Answer Method Problem Solving Method
Project Method
Case Study method

Effective implications of teaching methods accomplish the concept of 3Is (Inspiration,
information and interpretation). Considering above mentioned all aspects, Janta Multiple
Campus has also been applying similar teaching materials and methods for effective academic
outputs. To make teaching and learning more effective and practical, to bring positive behavioral
changes in students and to gain educational objective Benjamin Bloom's concept of Taxonomy
of Educational Objective has been adopted.

The campus has adopted all mechanisms for making students to be active with dynamic

teaching methods and technologies. Therefore, the campus has implied modern technologies,
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modern teaching materials, and student-centered teaching methods. For this overhead projectors
have been used in teaching via slides. Though this technology has not been facilitated in all class
eight class rooms and two lab classes are co-operated with multimedia system. There is a
provision to connect similar projector presentation instant requirement. Within this year from
bachelor level 5 model classes will be facilitated with camera and projectors purpose of
recording for digital class for those students who can’t visit regular base classes. Though the
lecture method is in maximum use in the teaching-learning process, the updated training and
orientation are timely provided to all lecturers so that more student-oriented methods will be in
use. This will be gradually improved.

To make teaching-learning more students centered, students will be provided with
changes to have field trips and educational tours so that students will have chances to research
and field study practically. The campus has played positive and supportive roles in this aspect.
The chances are provided to students to participate in extracurricular and co-curricular activities
making them in different groups. Similarly, to enhance the skill and capacity of students of
journalism, there is a provision of a radio and recording lab. To develop students' learning
capacity, the campus has regularly conducted home assignments, unit tests, and attendance like
aspects of prime importance in order to make effective Terminal Tests. For this Terminal tests
are conducted 2 times in a session. There is also a provision of rewards and inspiration for the
students. Every period will be of 50 minutes. The teaching-learning activities have been
conducted with modern, effective teaching methods and materials so the campus has been

continually trying to make more effective and innovative learning gradually.
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Table 12

Teaching Materials

S.N. | Materials Number
1 Computer 41
2 Laptop 47
3 24 Port network such 2
4 8 Port network such 8
5 Round DSL 2
6 ADSL Router 3
7 Projector 15
8 Printer 8
9 Server computer 1
10 | Network Cabinet 2
11 | Barcode reader 2
12 | Radio lab Mixer 2
13 | 20 Headset/ Microphone 5
14 | 1 Sound system 3 set
15 | Amplifier 3
16 | Headphone
17 | Recorder 5
18 | 5 Speaker 5
19 | Projector screen 3
20 | Card cutter
21 | White board
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22 | Media Converter 1
23 | DVR 16 Channel 1
24 | Digital Camera 16Mega Pic. 4
25 | Photocopy machine 4
26 | Smart Board 1

Last but not the least; the campus has not left any effort in order to quality enhancement.

This shows this institution on the path to the optimum success.

The following are the major strategies adopted by the campus for updating teaching and improving

results:

Provision of internal exams on two-term basis along with at least three times home
assignments before each term.

Re-exam to those students who miss or fail the internal exams.

Regular counseling and follow-up of students’ activities through the appointment of
Subject teacher.

Consulting the parents/guardians of the irregular and weaker students with creative
suggestions.

Additional and remedial classes to the needy students as per the recommendations of the
concerning departments.

Regular and scheme wise monitoring of the students from the administrative body.
Periodical guest lectures and other motivational classes from the experts of related
subjects.

Students’ direct participation in learning including power point presentation, report writing
and other research works.

Faculty wise result analysis and feed back to the concerning students as well as subject
teachers.

Evaluation of the teachers’ performance from the side of the students.
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Infrastructural Development

Chapter 3

PHYSICAL PROGRESS

Janta Multiple Campus (JMC) was established in 2045 BS with limited infrastructure and

number of students. Initially, it had launched academic programs like I.com, I.A. Gradually; the

campus has been expanding its programmes and its overall structures. It has faced so many ups
and downs to reach up to the present state of IMC. From the very initial stage of its
establishment JMC had collaboration with Janta Higher Secondary School for academic and
overall administrative works. At present JMC has 4 academic buildings, 1 administrative
buldings, 1 libeary bulding, and 1 canteen building, overall the campus has 47 class rooms for

academic purpose. Specifically, there is a radio lab, computer lab in two rooms consisting 40

computer sets, one store rooms. Moreover, there is a facilitated spacious library having capacity

to 50 people.
Table 13
Land
.9 ATAEA | SHAT
qQ | gTdTETe 3-90-99
3 |afe 0-9-95V% | &-93-2.9%
3 | AASUIRRT 3-00-00
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Table 14

Buldings
CLISE ) qar
.9 ferareor &
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% | ATIT 1 1
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S TS b 1 1
¢ | B AT 1 1
0 | AHAR B 1 1
9 | =T o 0 1 1
fvafaemea AE ATERTEE <A AR IHHATE (AT TRYHT F=AT

.9 faar Taay | qgay | FoA
9 | AIERATSHA dTihe (T9) 1 1
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3 | ams e fe g 0 1 1
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Table 15

Furnitures
ERIRS M
%.9. ferar EX|
A Ay | 9 A9 | T 99 | I9 A9
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W | =k dre 5 5
W | T/ TE AT (FaT THATD) 1 1
% | qrErIH 1 1
99 | T ATk 3 3
% | 999 dad 2 2
R | WR ATH 6 6
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| AIUE oA 1 1
¥ | dad 1 1
R |Gl ATh 1 1
w | fgETRr @I 7 7
Y| AT e 8 8
SO e 8 8
¥ | wAEE FHAT 31 150 181
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¥ | 9% ¥2 2 4
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Table 16
Miscellaneous Assets
EIRS ] ]ICT
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Table 17

Books
AY <]l
%.9. ferar EX|
T Ay | a9 aY | 9 9 | I9 99
q Y& 40974 1341 2783 182 42497
Table 18
Other Assets
LRI T Exl
%.9. feraRor
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| @HuHT e 0 0 0 9 9
Table 19
Scientific and Academic Instruments
T Ell EXl
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R | &R ffa 1 1
90 | WIarRdTr HITH 1 1 2
19 AfeatATS 1 1
RT3 2 2 4
93 | d&H 0 1 1
Table 20
Water Tanks
ER (LR e &
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1 | @Il agehl R AT 1 1 2
R | G TEHT AT hehT 11 11
Table 21
Generator
T AT
EKH feraor Cxl
T I | 9 99 | A A9 | 9 99
q | SR 1 1
Table 22
Science Lab Instruments
. T qrar
.. feraor &
Ty | qH AW | T 9¥ | 99 99
1 | Travelling Microscope 1 1
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: | Compound Microscope 6 6
¥ | Student Microscope 9 9
¥ | Gas Cylinder 2 2

Table 23

Grants from Koshi Province Government

CIES ] QT
.. feraor Cl
TAIY | 999 | A q¥ | 9 99
q Laptop 10 10
R CC Camera 32 2 34
E LCD TV 32" 1 1
¥ | CC Camera Recording Reader 1 1
" Journali§m Rec_ording Studio(sound 1 1
pruff )with equipments
Table 24
Materials procured from University Grants Commission Performance Grants
CIES ] QT
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Chapter 4
FINANCIAL PROGRESS

Introduction

The campus has been operated as a fully autonomous, community-managed, and non-
profit educational institution in Itahari, Sunsari. Approaching multidimensionally, it adheres to
the comprehensive standards of the Nepalese accounting system (ICAN), ensuring financial
independence during audits. Formulating an annual budget, the campus strategically manages its
financial sources through independent operation for various projects. Notably, in fiscal years
2076/77,077/078, and 078/079, the budget distribution indicates internal sources exceeding
income targets in certain titles, while external sources fell short. Despite annual spending
aligning with set titles, there is a discernible gap as funds allocated by donor agencies are not
fully expended within the stipulated timeframe, impacting the campus's overall income and

highlighting the need for a more efficient financial utilization process.

Analysis of Financial Resources/ Income of the Last Three Years

Table 24 provides a detailed examination of the financial resources and income of the
educational institution across the fiscal years 2077/78, 2078/79, and 2079/80, categorized into
self-generated income and grants. In the realm of self-generated income, FY 2077/78 witnessed a
significant high of NPR 5,22,93,319.00, primarily attributed to students' fees at NPR
5,19,45,174.00, and other sources contributing NPR 3,48,145.00. However, a substantial drop
occurred in FY 2078/79, reducing to NPR 1,00,50,952.00, mainly due to decreased students' fees
(NPR 1,00,34,905.60) and other sources (NPR 1,60,465.00). The subsequent fiscal year, FY
2079/80, marked a substantial recovery, reaching NPR 9,66,58,874.27, propelled by a

considerable increase in students' fees (NPR 9,31,17,958.00) and additional sources (NPR
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35,40,916.27). As for grants, FY 2077/78 received NPR 2,83,19,085.89, majorly from UGC
(NPR 2,64,70,510.46) and other government bodies (NPR 18,48,575.43). A notable decline
occurred in FY 2078/79, amounting to NPR 21,15,038.45, solely from UGC. FY 2079/80 saw a
further decrease in grants to NPR 20,90,000.00, exclusively from UGC. Overall, the institution's
total income in FY 2077/78 was NPR 8,06,12,404.89, showcasing a robust contribution from
both self-generated income and grants. FY 2078/79 experienced an increase to NPR
10,26,24,559.45, driven by a rebound in self-generated income despite reduced grants. In FY
2079/80, total income slightly decreased to NPR 9,87,48,874.27, primarily due to reduced grants,
while self-generated income remained high. In conclusion, the institution's financial trajectory
displays fluctuations in self-generated income and grants, with a noteworthy recovery in self-
generated income in FY 2079/80, emphasizing the need for diversifying income sources for

long-term financial sustainability, considering the evident reliance on UGC for grants.

Table 25

Analysis of Financial Resources/ Income of the Last Three Years

SN | Income Heads FY 2077/78 FY 2078/79 FY 2079/80
Self-generated 5,22,93,319.00 1,00,50,952.00 | 9,66,58,874.27
Students fee 5,19,45,174.00 100349056.00 9,31,17,958.00

1 | Others 348145.00 160465.00 35,40,916.27
Grants 2,83,19,085.89 21,15,038.45 20,90,000.00
UGC 2,64,70,510.46 2115038.45 20,90,000.00

2 | Others/Governments bodies | 18,48,575.43 00 0
Total 8,06,12,404.89 10,26,24,559.45 | 9,87,48,874.27
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Analysis of Expenditure of the Last Three Years

Table 25 shows a detailed analysis of the expenditure of the educational institution over
the last three fiscal years (FY 2077/78, FY 2078/79, and FY 2079/80). In terms of Recurrent
Expenses, there has been a notable increase from FY 2077/78 (NPR 5,48,62,884.17) to FY
2079/80 (NPR 9,50,68,198.37). This rise is primarily driven by escalating salaries, increasing
from NPR 3,74,33,291.00 in FY 2077/78 to NPR 5,73,75,994.00 in FY 2079/80. Other recurrent
expenses, comprising various operational costs, also saw a substantial increase over the three
years, reaching NPR 3,76,92,204.37 in FY 2079/80. Moving to Capital Expenditures, there was a
significant decrease from FY 2077/78 (NPR 2,52,28,113.62) to FY 2079/80 (NPR 48,69,234.84).
This reduction is attributed to decreases in major infrastructures, minor infrastructures,
equipment, books, and other capital-related expenditures over the three years. Overall, the
institution has experienced an upward trend in recurrent expenses, primarily driven by escalating
salaries, while capital expenditures have witnessed a notable decline, indicating potential cost

management strategies for long-term financial sustainability.

Table 26

Analysis of Expenditure of the Last Three Years

S.N | Expenditure heads FY 2077/78 FY 2078/79 FY 2079/80
Recurrent Expenses 5,48,62,884.17 8,58,95,065.98 9,50,68,198.37
1 | Salaries 3,74,33,291.00 | 5,45,81,024.00 5,73,75,994.00
Others 1,74,29,593.17 | 3,13,14,041.98 3,76,92,204.37
Capitals Expenditures 2,52,28,113.62 | 64,59,773.66 48,69,234.84
2 | Major infrastructures 2,38,94,508.62 | 6,46,305.00 15,61,313.84
Minor infrastructures 4680.00 2,80,000.00 17,36,171.00
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Equipment’s 4,73,000.00 41,35,909.66 5,48,000.00
Books 8,38,925.00 13,72,039.00 7,67,680.00
Others 17000 25,520.00 2,56,070.00

Total Amount that a Student Need to Pay Program Completion

At the Bachelor's level, the program costs for B.Ed., BA, and BBS are Rs. 78,600 per

student. This includes an admission fee of Rs. 13,000, tuition fee of Rs. 40,800, and other fees of

Rs. 24,800. The BICTE program stands out with a higher total cost of Rs. 280,000 attributed to a

higher admission fee, tuition fee, and other fees. At the Master's level, both M.Ed. and MBS

programs have a total program cost of Rs. 88,000 per student, consisting of a Rs. 16,000

admission fee, Rs. 36,000 tuition fee, and Rs. 36,000 in other fees.

Table 27

Total Amount that a Student Need to Pay Program Completion

Program Total
Total
Name Remark
Level Program Total Total Other
(e.9 cost per Admission | Tuition Fees
B.Ed.) | student(Rs.) | Fee(Rs.) Fee(Rs.) | (Rs.)
With
- vehicle
2 B.Ed. 78600 13000 40800 24800 fair
ls BA 78600 13000 40800 24800 do
(O]
=
§ BBS 78600 13000 40800 24800 do
BICTE 280000 56000 96000 128000 do
M.Ed. 88000 16000 36000 36000
Master level | MBS 88000 16000 36000 36000
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Grants from the Government, UGC, and Other Government Bodies Source

Table 27 shows the grants from the government, UGC, and other government bodies

source. The primary contributor is student fees, amounting to Rs. 9,31,17,958.00, followed by

regular UGC Grants, totaling Rs. 20,90,000.00. Additionally, income from various other sources

is detailed, such as Center Fee (Rs. 310,917.00), Internal Sources (Rs. 2,15,749.07), and Interest

(Rs. 30,14,250.20).

Table 28

Grants from the government, UGC, other government bodies source

Sources of Income

Amount(Rs.)

a) Student Revenue/Fees

9,31,17,958.00

b) -UGC Grants(Regular)

20,90,000.00
- UGC Grants(SHEP))
c) Grants from University
d) From Other sources:
i) Center Fee 310917.00
i) Internal Sources
i) Donation from Itahari Sub.Metro 2SI
iii) Interest from Fund 0
30,14,250.20
Grand Total 9,87,48,874.27
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Total Expenditure

Table 28 shows a detailed breakdown of total expenditures, encompassing operating costs

and capital expenditures. Key operating components include salaries (Rs. 5,73,75,994), teaching

materials (Rs. 54,27,778.00), maintenance (Rs. 3,37,216.00), scholarships (Rs. 31,99,300.00),

and student welfare (Rs. 50,000). Various other operating expenses contribute Rs.

2,86,77,880.37. On the capital side, investments in land/construction, equipment, furniture, and

books total Rs. 48,69,234.84. The grand total of both operating and capital expenditures is Rs.

9,99,37,403.21.

Table 29

Total Expenditure

Total Expenditures

Operating Costs Amount(Rs.) | Capital Expenditure Amount(Rs.)
a) Salary 5,73,75,994 | a) Land /Construction 15,61,313.84
b) Teaching & Other Misc Materials | 54,27,778.00 | b) Equipment's 5,48000.00
¢) Maintenance Depr. 3,37,216.00 | ¢) Furniture 17,36,171.00
d) Scholarship 31,99,300.00 | d) Lab
e) Student Welfare 50,000 | e) Books 7,67,680.00
f) Others: f) Others
1) Exam & Reg. Expe. 859547200 )  Misc. Assets 2,56,070.00
i) Transportation )
iv)  Retirement Fund LARAL A0 iif)
20,00,000.00
g) Depreciation 38,41,160.37
9,50,68,198.37 48,69,234.84
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Chapter 5
SOCIAL PROGRESS
Social Progress
Contribution of society to the campus:
Provision of Scholarship and Free Waver:
Based on the criteria set by the donor, the scholarship is distributed to the students who
get the best marks in each level from the interest of the Donor Memorial Scholarship Fund

established by different donors at the discretion of the donor or their representatives.

Table 30

Scholarship and Fee Waiver
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List of Land Donors

The details of the land provided by various local and foreign donors during the

establishment period of this community-based campus, with the sacred purpose of supporting the

construction of buildings and other related works, are considered as the community's

contribution to the campus.

Table 31

List of Land Donors
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Areas in which the campus contributes to the community
Playground

In front of the campus, there is a regulation-sized football field, while in front of the
administrative building, there is a 3-in-1 court built to standard dimensions. Additionally, at the
rear of the campus, there are two table tennis courts where students have the opportunity to
practice and engage in sports-related activities. Furthermore, there is a plan to systematically
organize and construct an external playground outside the campus compound, with the aim of
making it available to local parents and schools.
Transportation System

The campus has implemented a bus service in all four directions to facilitate the timely
arrival and departure of students enrolled in the graduate level. The service operates at a minimal
fee and covers the following routes:

a) Eastward: Up to Sundar Haraicha of Morang

b) Westward: Up to Ramduni, Baraha

c¢) Northward: Up to Tarhara

d) Southward: Up to Duhabi

e) As per necessity from Itahari Chowk
Plans to increase community participation:
Entrant Incentive

A policy of taking a compulsory entrance exam for admission to each level and faculty
has been adopted, while a policy has been adopted to waive the admission fee for one male or

female student who stands first in the entrance exam. Similarly, a 50% discount on the admission
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fee has been arranged for those who pass in first division class regularly at the lower level and
100% discount on the admission fee for those who pass in distinction regularly.
Council Member Increase Program

To increase public interest towards the campus, the campus is encouraging education-
loving, academicians to become council members.
Martyr Family Scholarship

A targeted approach has been instituted by the University Grants Commission (UGC) to
allocate 20% of its performance grant support funds for distribution among marginalized groups,
including women, tribal, Dalits, backward classes, and individuals with disabilities.
Commencing from the fiscal year 2072/073, an amount of NPR 18,80,000 derived from bank
interest has been initiated for equitable distribution among the specified beneficiary groups.
Student Quality Enhancement and Support Program

Within this initiative, aimed at fostering students' reading habits, cultural development,
and academic accomplishments across all classes held on the campus, a system has been
implemented to administer internal examinations biannually. Among the students securing the
highest marks in these assessments, a reward structure has been established, wherein the top
achiever receives a tuition fee waiver for three months, the second-highest for two months, and
the third-highest for one month. Additionally, there is a provision for the possibility of waiving
the prize altogether.
Library Management

In order to manage the library, a library management committee has been formed and a
code of conduct related to library use has been created and training related to use has been

arranged. There is an arrangement to provide 2 books for 15 days from one library card to the
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students. If one wants to read the same book after 15 days, there is a provision to renew it only
once. The campus has acquired 41,041 textbooks and reference materials through internal
procurement. Additionally, it has received 1,001 source books, 7 national journals, and 27
international journals through Room to Read / American Sawer Foundation. Furthermore, the
library houses 271 journals published by various agencies.
Additional Programs

Keeping in mind the demands of both students and the community, the campus is actively
preparing to introduce upcoming programs such as BBA, BALLB and B.Sc. in the coming days.
This initiative reflects the campus's commitment to meeting the educational needs and

aspirations of its students and the wider community.
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Chapter 6

ISSUES AND CHALLENGES

Issues
Short-run Issues

To construct restroom facilities equipped with amenities for the convenience of teaching and
non-teaching staff and the students.

To establish and manage a well-organized and hygienic canteen providing nutritious food
options and fresh drinking water.

To add additional well-equipped classrooms and laboratory for newly lunched and proposed
programs like BICTE, BA Mass Communication, and upcoming programs like BBA,
BALLB and B.Sc.

To address the need of additional computers for the E-Library and ICT.

To increase the pass out percentage.

Long-run Issues

To update subjects and programs regarding the need of times,

To ensure the proper arrangement and promotion of the Placement Service through
researches.

To establish relations with various organizations and stakeholders,

To run the courses in technical education,

To conduct a thorough search for sustainable economic sources,

To achieve the goal of reaching the status of a deemed university by enhancing professional

development and implementing study leave policies.
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Challenges

Sustainable resource management,

Physical and infrastructural development,

Human resource management,

Establishing relationship with the stakeholders, local government, province government,
central government and others,

Reducing the dropout rate of students,

Increasing the pass out percentage rate,

Transportation facility management

Opportunities

Potential of deem university

Establish relationship with various organizations and stakeholders

Ample potential to undertake technical education

The possibility of introducing the subjects like Gender Studies and Conflict Management at
the postgraduate.

The possibility of organizing educational programs in various fields through collaboration
and coordination with other universities, and institutions.

Availability of human resources for research work and implications.

Developing the institution as research and resource center in the region.

Mitigation Measures Taken to Address the Issues and Meet the Challenges

While scrutinizing the challenges present on the campus, it becomes evident that there is

a necessity for some improvements in the physical, administrative, and educational conditions. In

particular, effective management of subjects currently in operation, along with the addition of
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time-relevant, practical, and popular subjects, is deemed essential. Simultaneously, providing
necessary higher education and training to the academic and administrative workforce, linking
research to the available resources of the campus, and integrating educational and administrative
efforts to enhance the accessibility of higher education and training are crucial.

Despite the satisfaction with students’ enroliment, there is a growing trend of students
discontinuing their studies prematurely, highlighting the need to encourage regular attendance
through study and resolution of issues. To address this, motivating students through regular
assessments, activities, and psychological counseling, fostering enthusiasm for learning and
inspiring them for their future, are essential.

In this regard, conducting classes, internal examinations, activities, and psychological
discussions to engage students in study and motivate them towards their future goals are
imperative. Enhancing the current scenario of the campus and fostering a sense of ownership
among stakeholders can further strengthen the campus's information and knowledge gathering
capabilities.

In the short run, JMC has addressed various relevant issues through strategic measures.
For instance, the campus has constructed restroom facilities with necessary amenities, ensuring
the convenience of teaching and nom-teaching staff and the students. Moreover, the campus has
lunched canteen facilities to provide hygienic and nutritious food options. Similarly, the campus
has requested to accommodate newly added programs with additional classrooms and
laboratories to the UGC and other local government and organizations.

In the long run, Janta Multiple Campus has undertaken measures to diversify academic
offerings, introducing subjects in humanities, management, and education. For this, the campus

has forwarded the procedures to run the aforesaid academic programs. The establishment of
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relationships with various organizations and stakeholders has been prioritized, fostering
collaboration through networking events and advisory boards. Additionally, the institution is
working towards achieving deemed university status by focusing on infrastructure development,
faculty qualifications, and the implementation of study leave policies aligned with the criteria for
such a status.

The campus has strategically tackled challenges through measures like exploring
alternative funding sources, forming strategic partnerships, and optimizing resource allocation
for sustainable resource management. The campus has also prioritized physical infrastructure
development, the institution secured funding for construction and maintenance. To address the
human resource challenges, the campus has formed the recruitment strategies. Additionally, the
campus has managed transportation facilities to increase the number of students for sustainable
resource management.

Plan for Addressing the Issues and Challenges

In the implementation process of strategic plans, reflecting on past experiences becomes
crucial. The campus has undertaken the task of scrutinizing the achievements, challenges,
unaccomplished tasks, and the current status through direct participation of concerned
stakeholders. The aim is to formulate long-term objectives, programs, and strategies for the
campus, considering the insights gained from analyzing the successes, shortcomings, tasks left
undone, and existing conditions.

For this purpose, a comprehensive analysis has been conducted on the successes,
challenges, pending tasks, and the current state of affairs through the active participation of
relevant stakeholders on campus. The determination and strategic planning of key areas in the

fields of administration and institutional development, educational development, environmental
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and physical infrastructure development, economic management (sustainable economic
development), research publication and archiving, governance, and inclusivity have been
incorporated into the strategic goals, objectives, activities, indicators, and policy-related action
plans.

Sequentially, for the campus, the primary areas in the strategic plan include
organizational, institutional and educational development, environmental and physical

infrastructure development, economic management (sustainable economic development),

research publication and archiving, governance, and inclusivity. Priority has been given to timely

and efficient management of these aspects, emphasizing the importance of strategic planning in

achieving the long-term goals of the campus.
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Table 32

Academic and Physical Program- Work plan (2080/81)

Janta Multiple Campus

Academic and Physical Program- Work plan (2080/81)
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... | academic subject two times academic Administrati
4 | Examinati and - percentage
performanc teacher inan performanc on
on homework and student
e of evaluation annum e of capacities
students students P
selection of
ECA Provision best player
For overall conducts 2nd week -
Extra- of overall formation - .
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Table 33

Annual Budget of the Current Fiscal Year

e qaNa. qaNa. qaMa.
9 Porarr 2 ow&;- -~ qa. R0WRI50 F | R0KR|50 HT | 05057 B
. 974 Srerdy R09EIR HY T
Ty e AR EIRRI] AR
% | faandt e smadie @ A
9 AT BT b 972,600 1,377,400 1,377,400 1,274,200 | 1,357,500
R aal qech 1,137,850 | 1,326,500 1,326,500 | 900,200 555,000
3 | ¥fifas qur O 2,907,375 | 4,539,480 | 6,167,500 | 4,406,720 | 4,197,500
12,767,78
¥ PEE qeh 8,408,925 | 14,516,900 | 18,244,000 | O 12,655,000
22,458,96 47,429,89
Y fareror qeb 0 50,142,860 | 58,557,000 | O 38,862,600
% SAeETT 77,811 114,151 35,000 50,500 35,000
9 | fofag qar o=x 9Tk 3,887,495 | 8,151,505 15,367,800 | 7,514,040 | 4,537,300
14,533,77 | 6,925,500.0
[= e ok 9,619,090 | 15,244,190 | 9,335,500 0 0
1,751,400.0
S e PrareaT 1,214,450 | 2,499,400 2,947,800 2,183,950 | O
1,672,000.0
g0 JEIRTTT Aok 1,260,618 | 2,436,670 2,226,000 2,056,908 | O
3,394,300.0
99 | fafa dreT e - - - - 0
QR | T Tk - - - - 632,000.00
93 | UNICHS e - - - -
51,945,17 | 100,349,05 | 115,584,50 | 93,117,95 | 76,575,100.0
THAT (F) 4 6 0 8 0
® | 99 9 (fafqg ar=i) e ad
9 AT ST 112,900 126,350 100,000 215,749 100,000
R &vg b I 10,224 34,115 200,000 310,917 300,000
3 FIYHT AT (e =TS 1,500,421 | 2,552,467 3,000,000 | 3,014,250 | 3,000,000
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STHT (@) 1,623,545 | 2,712,932 | 3,300,000 | 3,540,916 | 3,400,000
m | faandt se g R
9 | TEIRTAT AT JYRTLAT LT 60,600 - 2,000 -
R | Hfag ek (=TTIA) 75,975 - 110,400 170,000
SHT () - 136,575 - 112,400 170,000
53,568,71 | 103,198,56 | 118,884,50 | 96,771,27
FA AAAS FodATaT AA 9 3 0 4 80,145,100
w | favafaaed sEm
fataa e fa.fa. smam
q > 1,748,700 | 1,965,000 | 2,000,000 | 2,090,000 | 2,000,000
HERP #1=m smarteme 21,314,81
2 0 - |- -
ATATT h&IT \‘H‘idl"l aqdqr 40‘-'44(\:1(
3 | @ive, o= q8a 3,407,000 | 150,038 - - -
favafaamea o= I =™
¥ > - 150,038 - -
26,470,51
STEAT (H) 0 2,265,077 | 2,000,000 | 2,090,000 | 2,000,000
? | I AEE I
9 | TEE STHSTHIRYTITeRT 225,029 - 1,500,000 | - -
R | YS9 HEREATE AR - - 2,000,000 | - -
THT () 225,029 - 3,500,000 | - -
26,695,53
FA IR A 9 2,265,077 | 5,500,000 | 2,090,000 | 2,000,000
80,264,25 | 105,463,64 | 124,384,50 | 98,861,27
T FHGHT+I+E 8 0 0 4 82,145,100
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AT SEHET R, TTEA-%

G2l
#1.9. R050,/059 H AW fafrdre aRuer smtia @9 faaza
¥ v R096/95 FT | 065/ B ;‘f;é:f 308 /50 ?’ﬁ?é;q
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¢ | qere srar Rrers 37,433,291 | 54,581,024 | (g 736048 | 57,375,994 | 59,934,311
3 | 3fe guur @ 111,200 187,635 200,000 195,680 200,000
3 | SO IUER q9T FAFA 1,160 8,708 100,000 12,280 13,000
¥ | T @ (AT 141,883 303,961 400,000 571,305 600,000
v | fa=a o @ 345,822 220,603 350,000 288,904 300,000

- . 164,950 145,416 250,000

% | iR, Sravde, dadred 187,308 195,000
v | fafay @= 108,619 59,367 100,000 265,303 280,000
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e | fasmaw @= 74,530 19,995 50,000 44,395 75,000
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9 | wrafrer @= 14,500 8,500 15,000 8,500 10,000
3 | @TafReTT 9ok 33,900 37,290 50,000 39,550 45,000
3 | Fam Ara (faEd 2,256,666 8,836,677 | 10,000,000 | 14,241,248 | 13,000,000
¢ | @ @ 750 56,640 150,000 115,232 125,000
¥ | AZ + =T I7 Gig 438,480 500,000 355,810 500,000
9% | TEET € q9T TAr @9 R 7,052,566 1,408,450 | 13,000,000 847,648 900,000
qe | gRrerr fafa 5,537,046 -| 5235315 | 5,250,000
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R | TR T 7,744 16,420 50,000 18,870 25,000
3 | IE A - 100,000 - 100,000
¥ | HAAT GRTHLT FaT - 50,000 - 50,000
Y | TRIIAR R - 150,000 20,340 50,000
% | ATd e - 200,000 - | 1,500,000
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STHAT () 8
g) | ®rRH @9
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2
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2 | 1 a (o 24,260 28,655 50,000 44,400 50,000
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ST () 80,260 1,298,210 | 2,050,000 463,400 50,000
51,246,776 | 81,744,754 | 104,081,04 | 88,808,311 | 92,227,311
FA T G 8
¥) | FIY g q9 adite
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| BrEfd wm - - 500,000 : ;
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$) | ITa SR E@
TortAfae dar QAA
q | gEtad @
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I G
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CIEE]
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¥) FATAUSY TS - 100,000 - 100,000
) faEd A T - 500,000 - 500,000
o) AT STRANIA - 200,000 - ]
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ST (3) 166,720 45,000 | 3,850,000 418,667 | 4,850,000
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55,545,046 | 89,543,729 | 116,431,04 | 108,976,11 | 98,997,311
EA STHT (F++HT+HEU+S) 8 8
q) | o g9
qERr a9 Hifqe qEErR
| T
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8 3 1
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Amendment for Annual Report 2079/80







