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v08 – Ps 

kl/ro  

Introduction 

 
!=!= k[i7e"dL (Intioduction and Rationale) M 
 

la=;=@)$% ;fndf ;fd'bflos txaf6 hgtf ax'd'vL SofDk;sf] :yfkgf ePsf] xf] . 

d'n'ssf] z}lIfs lasfz ub{} ;d'Ggt /fi6«sf] lgdf{0f ug{sfnflu ;d'bfosf] cfjZostf, 

;DnUgtf tyf nufgL / hg;xeflutfdf pRr txsf] z}lIfs lqmofsnfkx¿ ;~rfng ug{] 

Wo]on] hgtf ax'd'vL SofDk;sf] :yfkgfsf] cfjZstf dx;'z ul/Psf] lyof] . eljiodf Pp6f 

æ:jR5 z}lIfs ;d'Ggt ;dfh lgdf{0fsf nflu pGgt z}lIfs pGgogÆ ug]{ pb]Zon] 

;/f]sf/jfnf kIfx¿sf] k|ToIf ;xeflutf / ;DnUgtfdf klxnf]] /0fgLlts of]hgf @)!)–!$ 

lgdf{0f ul/ sfof{Gjog ;DkGg ul/;lsPsf] / bf];|f] /0fLlts of]hgf lgdf{0fsf] r/0fdf k|j]z 

ul/Psf] 5 . 

klxnf] /0fgLlts of]hgf @)!)–@)!$ lgdf{0f eO{ UGC-HSEP-'C' Scheme  / 

bf];|f] r/0fdf (HERP) cGtu{t @)!%–@)@) k'/f u/L ljZjljBfno cg'bfg cfof]usf] 

;xeflutfd"ns sfo{qmd cGtu{t ef}lts tyf z}lIfs ;'wf/sf ljljw kIfdf ;xof]u kZrft lj=;+= 

@)&$ dª\l;/ !* ut] u'0f:t/ ;'lglZrttf k|Tofog k|df0f kq  (QAA) k|fKt u/L u'0f:t/Lo lzIff 

/ QAA lg/Gt/tfsf nflu t];|f] r/0fsf]] /0fgLlts of]hgf @)@)–@)@% lgdf{0f ul/Psf] 5 .  

/0fgLlts of]hgf eg]sf] pknAw ;fwgx¿sf] cfwf/df jftfj/0fLo ljZn]if0f u/L 

;+:yfsf] ;jn /  b'j{n kIf , cj;/ tyf r'gf}tLx¿ klxrfg u/L ;+u7gfTds ?kdf nIo 

tyf p2]Zo lgwf{/0f ug'{ / ljsNksf] 5gf}6 u/L sfo{of]hgf agfpg' xf] .  

o; SofDk;sf] /0fgLlts of]hgf lgdf{0f ug]{ qmddf SofDk;sf] VMGO, cfrf/;+lxtf 

/ /0fgLlts of]hgfsf k|d'v If]qx¿sf] cfwf/df ;/f]sf/ kIfaLr ;xeflutfTds ?kdf 

;d"xut k|:t'tL , 5nkmn u/L lgDgfg';f/ tof/ ul/Psf] 5 .  

 

!=!=! ;fGble{stf / k|ult ljj/0f (Rationale and Progress Report) M 
 

hgtf ax'd'vL SofDk;åf/f lgwf{/0f ul/Psf] /0fgLlts of]hgf @)!%–@)@) ;Dd 

sfof{Gjogdf cfO k|fKt u/]sf k|ult ljj/0f / To;sf ;fGble{stfsf] ;Gbe{df tkl;nsf] 

k|ult ljj/0f k|fKt ePsf] b]lvG5 M 

/0fg}lts of]hgf @)!%–@)@) ;Dd sfof{Gjogdf cfO{ of] of]hgfn] to u/]sf] ;ft cf]6f If]q 

cGtu{t s'n cg'dflgt vr{ /sd ?=*,*#,@$,^*#=@@ ul/Psf]df cfGtl/s >f]taf6 
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?=$,!(,^(,!&)=%! vr{ ul/g] cg'dfg / jfXo >f]t kl/rfngaf6 ?= $,^#,$&,%!@=&! ck]Iff 

u/]sf]df If]q g+= $,%,^ / & df s'g} klg ah]6 k|fKt ePtf klg vr{ x'g g;s]sf] cj:yf 

b]lvG5 eg] of]hgfn] lgwf{/0f u/]sf] If]q g+= !,@ / # df cfGtl/s tyf jfXo cg'dflgt ah]6 

dWo]af6 b'j} >f]t kl/rfng eO{ k|fKt ah]6 ?=$,)@,*^,#*^=)@ /sd vr{ eO{ ;+:yfut 

ljsf;, z}lIfs ljsf; / kof{j/0f tyf ef}lts k"jf{wf/x?sf] ;'wf/ eO{ SofDk; klxnf] r/0fsf] 

u'0f:t/ ;'lglZrttf k|Tofog k|df0f kq (QAA) k|fKt ug{ ;kmn ePsf] 5 .  

 lo pknAwLsf ;fy;fy} SofDk;nfO{ ;do;fk]If lgwf{l/t If]qx?df ;'wf/sf] 

cfjZostf klxrfg ub}{ k|fKt pknAwLnfO{ cem Jojl:yt / u'0f:t/Lo agfpgsf nflu 

SofDk;sf] /0fg}lts of]hgf @)@!–@)@% df ;dfj]z u/L sfof{Gjogsf cufl8 a9\g'kg]{ 

cfjZostf b]lvG5 .  

 

k|ult ljj/0f @)!%–@)@) nfO{ lgDg adf]lhd pNn]v ul/Psf] 5 .  

ljj/0f 

cg'dflgt ah]6 k|fKt ah]6 

hDdf cfGtl/s afXo 
 

!= If]q M Joj:yfkg -;+:yfut 

ljsf;_ 

 
3,01,32,000.00  

 
1,81,59,010.00  

 1,19,72,990.00  
1,31,89,533.00 

@= If]q M z}lIfs ljsf;  

   
41,68,000.00  

   
12,45,000.00     29,15,000.00      48,25,000.00  

#= If]q M kof{j/0f tyf ef}lts 

k"jf{wf/ ljsf; 3,76,50,683.22 1,08,34,582.51 2,68,16,100.71 2,22,71,853.02 

$= If]q M bLuf] cfly{s ljsf; 

   
98,15,000.00  

    
86,81,610.00      11,33,390.00                    -    

%= If]q M cg';Gwfg, k|sfzg / 

clen]lvs/0f 

   
31,94,000.00  

    
12,68,968.00      19,25,032.00  

                  - 

^= If]q M ;'zf;g  10,50,000 10,50,000                   - 
                  - 

&= If]q M  ;dfj]zLs/0f  23,15,000 7,30,000 15,85,000 
                  - 

  

     
8,83,24,683.22  

      
4,19,69,170.51  

      
4,63,47,512.71  

       
4,02,86,386.02  

 

 

pQm ljj/0fx¿nfO{ k|i6 kfg]{ lj:t[t ljj/0f cg';'rLdf pNn]v ul/ o;} ;fy ;+nUg ul/Psf] 

5 .  

-cg';'rL_ 

 

!=@= of]hgfsf p2]Zox¿ (Purpose of the Plan) M  
 

1. hg;xeflutf clea[l4 ul/ ;/f]sf/jfnfx¿sf] ckgTj dx;'z u/fpg] . 

2. u'0f:t/Lo tyf k|ljlwo'Qm Jojxfl/s lzIff k|bfg ug]{, 

3. ahf/cg's'nsf cg';Gwfgd"ns z}lIfs sfo{qmdx? dfkm{t bIf hgzlQm pTkfbg ug{] . 

4. ;+:yfut bLuf] ljsf;sfnflu ;fwg tyf >f]tsf] cg's'ntd k|of]u ug]{ .  

5. kof{j/0fLo Ifltsf] Go"lgs/0f ub}{ z}lIfs sfo{qmdx¿ ;~rfng ug]{ .   

 

!=#= of]hgf lgdf{0f k|lqmof÷ ljlw (Process of Preparing the Plan)M 
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;/f]sf/jfnf kIfx¿sf] k|ToIf ;+nUgtfdf @ lbg] sfo{zfnf uf]i7L u/L SofDk;df 

ePsf k"j{ ;~rflnt sfo{qmdx¿sf] k'g/fnf]sg, cj:yfsf] ljZn]if0f, 5nkmn, cGt/lqmof, 

;d"xut sfo{, k|:t'tL, ljifout / If]qut sfo{sf] lgrf]8, 8«fˆ6 tof/L , ;/f]sf/jfnf kIf / 

ljz]if1 ;d]tsf] 5nkmn Pjd\ ;'emfj ;ª\sng u/L of] /0fgLlts of]hgfnfO{ clGtd ¿k lbg] 

sfo{ ePsf] 5 .  

 

!=$= ;xeflux¿ (Participants) M 
 

s_ Joj:yfkg ;ldltsf kbflwsf/Lx¿,   

v_ kl/ifb\ ;b:ox¿,  

u_ SofDk; k|d'v       

3_ ;xfos SofDk;k|d'v , 

ª_ :gftsf]Q/ sfo{qmd ;+of]hs,    

r_ k|fWofks ;ª\3sf kbflwsf/Lx¿, 

h_ :yflgo ;ª\3 ;+:yfsf k|ltlglwx¿, 

h_ k|fWofksx¿,      

em_ ljifo lzIf0f ;ldltsf k|ltlglwx¿, 

`_ :yflgo /fhgLltsbnsf k|ltlglwx¿,   

6_ :yfgLo pBf]u jfl0fHo ;ª\3 / ;xsf/L ;+:yfsf k|ltlglwx¿, 

7_ ljleGg ljBfyL{ ;ª\3 ;ª\u7gsf k|ltlglwx¿,   

8_ of]hgf ;DalGw ljz]if1x¿  

9_ cleefjsx¿ cflb . 

0f_ g]kfn ;/sf/sf sfof{no k|ltlglw, sd{rf/Lx¿ 

t_ ljleGg tx ;ª\sfosf pTs[i6 ljBfyL{x¿ 

 

!=%= ;/f]sf/jfnfx¿ (Stakeholders) M 
 

SofDk;sf] ;+:yfut ljsf; ug{ k|ToIf / ck|ToIf 9Ën] ;+nUg JolSt, ;+:yf / 

lgsfox¿ ;/f]sf/jfnf kIfsf ¿kdf /x]sf 5g\ . o; SofDk;sf] nflu ljBfyL{, k|fWofks, 

sd{rf/L, Joj:yfkg ;ldlt, cleefjs, ;d'bfo, /fhgLlts bnx¿, ljlEfGg ;ª\3 ;+:yfx¿, 

kqsf/, lqe'jg ljZjljBfno,:yflgo lzIf0f ;+:yfx¿, ljZjljBfno cg'bfg cfof]u, :yflgo 

tx, ;xof]uL lgsfo -bft[ ;+:yfx¿_, rGbf bftf, hUuf bftf, ;dfh;]jL, ljleGg ;ª\3 

;+:yfx¿ / cf;kf;sf ljBfnox¿nfO{ ;/f]sf/ kIfsf ¿kdf lng ;lsG5 . /0fgLlts of]hgf 

th{'df sfo{zfnfdf ;+nUg ;/f]sf/ kIfsf ;xefuLx¿aLr ;d"x sfo{, k|:t'tL / 5nkmn u/L 

;/f]sf/jfnf¿sf] ck]Iff tyf /0fgLltx¿ ljZn]if0f u/L lgwf{/0f ul/of] h'g o; k|sf/ 5g  

 

!= ljBfyL{ 
 

ck]Iff ;Gb]z tyf /0fgLltx¿ 
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➢ lgoldt, k|ljlwd}qL, Jojxfl/s / 

k|efjsf/L lzIf0f l;sfO 

➢ cfrf/;+lxtf lgdf{0f / sfof{Gjog ug]{ 

➢ lgodlt cg'udg tyf d"NofÍg 

kl/kf6Lsf] ljsf; ul/g'kg]{ 

➢ k|ljlwo'Qm sIffsf]7f Joj:yfkg . 

u'0f:t/Lo ;]jf k|bfgM 

➢ k':tsfno 

➢ 5fqj[lQ 

➢ z}lIfs ;fdu|L 

➢ sIffsf]7f 

➢ of]Uo tyf bIf lzIfs 

➢ z}lIfs jftfj/0f 
➢ If]q cWoog tyf k|f]h]S6 js{, OG6g{l;k 

➢ k|ljlwo'Qm SofDk; k|zf;g, Joj:yfkg 

;ldlt, k|fWofks, ljBfyL{, k|fWofks 

;ª\3, :jljo", ljBfyL{ 

;ª\3÷;ª\37gx¿, ;/f]sf/jfnfx¿;Fu 

;xsfo{ u/L O–k':tsfno, 5fqj[lQ, 

lzIfs Joj:yfkg, z}lIfs jftfj/0f 

lgdf{0f / cWoog e|d0f;Fu ;DalGwt 

cfjZos gLlt tyf sfo{of]hgf lgdf{0f 

u/L k|efjsf/L sfof{Gjog Pjd\ 

cg'udg x'g]5 

➢ cfGtl/s k/LIff ;~rfng  ➢ d"NofÍg k|0ffnL lgb]{lzsfsf cfwf/df 

;do;fk]If Jojl:yt x'g]5 

➢ ljBfyL{x¿sf] cGt/k|ltefnfO{ k|:km'6g ug]{ 

jftfj/0f  

➢ jflif{s sfo{qmd jgfO lgwf{l/t ;dodf 

cltl/Qm s[ofsnfkx¿ ;~rfng x'g]5 

➢ pkrf/sf] ;'ljwfsf]ifsf] Joj:yf  ➢ SofDk; leqsf ;~rflnt 

ultljlwx¿df ;+nUg lzIfs÷sd{rf/L 

b'3{6\gf ePdf sfo{ljlwsf cfwf/df 

pkrf/ Joj:yf x'g]5 

➢ oftfoft 
➢ 5fqfjf;÷5fqjf;  

➢ rd]gfu[x  

 

➢ :yflgo a; Joj;foLx?;Fu ;Demf}tf 

u/L ljBfyL{x¿nfO{ oftfoft ;'ljwf 

Jojl:yt ul/g]5 .  

➢ bft[ lgsfox?sf] ;xof]udf 

5fqfjf;sf] Joj:yf ul/g]5 .  

➢ rd]gfu[xsf] Joj:yfkg sfo{ljlw 

cg';f/ x'g]5 .  
 

@= k|fWofks 

ck]Iff ;Gb]z jf /0fgLltx¿ 

➢ k|ljlwo'Qm z}lIfs jftfj/0f 

➢ :t/j[l4, cg';Gwfg, tflnd, cWoog 

ljbf, a9'jfsf] Joj:yf  

➢ ;]jf ;'/Iff ;lxt kfl/>lds tyf 

eQfsf] Joj:yf  

➢ cfjZos ef}lts k"jf{wf/ -sfo{sIf_  

➢ pkrf/ tyf cjsf; sf]ifsf] Joj:yf  

➢ ;ª\sfout ?kdf ljifo ljefux¿n] 

k|ljlwo'Qm lzIf0f s[ofsnfknfO{ 

lg/Gt/tf lbg], 

➢  SofDk;sf] ljwfg tyf sfo{ljlw cg';f/ 

sfof{Gjog ePsf] x'g]5, 

➢ ;do ;fk]If z}lIfs jftfj/0fdf ;'wf/sf 

nflu ;/f]sf/jfnfx¿sf] nflu SofDk;n] 

:t/j[l4 sfo{ cGtu{t cWoog ljbfsf] 

Joj:yf ug'{kg]{ 

➢ k|ljlwo'Qm, :jR5 / :j:Yod}qL, ;fdu|L 

;lxtsf] sfo{sIf x'g]5 
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#= sd{rf/L 

ck]Iff ;Gb]z jf /0fgLltx¿ 

➢ k|ljlwo'Qm k|zf;lgs jftfj/0f 

➢ k|f]T;fxgsf] jftfj/0f  

➢ lg0f{o k|s[ofdf ;xeflutf 

➢ cWoogsf] ;'ljwf 

➢ pkrf/ tyf cjsf; sf]ifsf] 

Joj:yf 

➢ SofDk;n] k|bfg ug]{ ;]jfx¿ 

➢ k|To]s zfvfsf] nflu Jojl:yt sfo{sIfsf] 

lg/Gt/tf,  

➢ sfo{ljlw cg';/0f u/L ;do;fk]If tflnd / 

cfGtl/s a9'jfsf] Joj:yf,  

➢ Joj:yfkg ;ldltdf sd{rf/Lsf] k|ltlglwTj 

x'g'kg]{ 

➢ sd{rf/Lx¿nfO{ cWoog / :t/j[l4sf] ;'ljwf 

k|bfg ug]{ 

➢ sfdsf] lznl;nfdf b'3{6\gf ePdf pkrf/sf] 

Joj:yf ug]{ 

➢ ;]]jfu|flxx¿sf nflu u'0f:t/Lo ;]jfnfO{ 

lg/Gt/tf  

 

$= Joj:yfkg ;ldlt 

ck]Iff ;Gb]z jf /0fgLltx¿ 

➢ ;d'Ggt, u'0f:t/Lo tyf ;d[4 

SofDk; agfpg] 

➢ gLlt lgod lgdf{0f / sfof{Gjog 

ug]{÷u/fpg], 

➢ lbuf] ljsf;sf] nIo k|flKtsf 

nflu ;/f]sf/jfnfx¿;Fu 

lgoldt k/fdz{ ug]{ 

➢ o; If]qsf k|fl1s ljz]if1x¿, k|a'4 ju{ / 

;d'bfo tyf ;/f]sf/jfnf;Fu ;dGjo u/L 

cNksflng tyf bL3{sflng of]hgfx¿ tof/ u/L 

lbuf] ljsf;sf] nIo k|fKt ug]{  

➢ gLlt lgodsf cfwf/df k|ljlwåf/f lgoldt 

cg'udg tyf ;'kl/j]If0f ug]{ 

➢ SofDk; ;~rfngsf nflu cfjZos kg]{ gLltx¿ 

agfpg] 

 

 

%= cleefjs 
 

ck]Iff ;Gb]z jf /0fgLltx¿ 

➢ zfGt jftfj/0fdf u'0f:t/Lo, 

;j{;"ne Pjd\ /f]huf/pGd'v 

Jojxfl/s lzIff k|bfg ug]{ 

➢ of]Uo, bIf hgzlQm dfkm{t\ k|ljlwo'Qm lzIf0f 

s[ofsnfkåf/f ahf/ cg's'n hgzlQm ;[hgf 

ePsf] x'g]5  
 

 

^= ;d'bfo 

ck]Iff ;Gb]z jf /0fgLltx¿ 

➢ k|b]z :t/Lo z}lIfs s]Gb|sf] 

?kdf :yflkt 

➢ QAA u'0f:t/ k|Tofog k|df0f k|fKt z}lIfs ;+:yf 

➢ :jR5, z}lIfs ;'ljwf;DkGg ef}lts k"jf{wf/ 

➢ ljBfyL{ d}qL oftfoft ;'ljwf 

➢ k|ljlwo'Qm hgzlQmdfkm{t\ ;]jf k|bfg 

➢ ;ª\3, k|b]z / :yflgo txaf6 cg'bfg k|fKt 
 

 

 

 

 

&= ;fdflhs ;ª\3 ;+:yfx¿ 

ck]Iff ;Gb]z jf /0fgLltx¿ 
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➢ :yflgo, /fli6«o tyf 
ljZjahf/df ;xh tyf  

cg's'n hgzlQm pTkfbg  

➢ :yflgo, /fli6«o, cGt/f{li6«o If]qdf o; ;+:yfaf6 

pTkflbt hgzlQmn] pRr bIftfsf ;fy 

sfo{;Dkfbg ug{ ;Sg]5g\,   

 

 

!=^= /0fgLlts of]hgfsf k|d'v kIfx¿ (Components of the Strategic Plan) M 
 

/0fgLlts of]hgf sfof{Gjogsf s|ddf ljutsf cg'ejx¿nfO{ cfTd;ft ub}{ 

;/f]sf/jfnf kIfx¿sf] ;xeflutfdf SofDk;sf] lb3{sflng nIo ;fsf/ agfpg p2]Zo, 

sfo{qmd / /0fgLltx¿sf af/]df 5nkmn u/L lgwf{/0f ug]{ sfo{ ePsf] 5 . h;sf nflu 

;/f]sf/jfnf kIfx¿sf] k|ToIf ;xeflutfdf SofDk;sf ;kmntf, u'gf;fx¿, ug{ g;s]sf 

sfdx¿, ug'{kg]{ sfdx¿ / ljBdfg cj:yfsf] ljZn]if0f u/L VMGO (Vision, Mission, Goal 

and Objectives) lgwf{/0f / /0fgLlts of]hgfsf k|d'v If]qx¿sf] If]qut nIo, p2]Zo, 

lqmofsnfk, ;"rs / /0fgLlt ;DaGwL sfo{ of]hgfx¿ ;dfj]z ul/Psf] 5 . SofDk;sfnflu 

/0fgLlts of]hgfsf k|d'v If]qx¿df s|dzM Joj:yfkg tyf ;+:yfut ljsf;, z}lIfs ljsf;, 

kof{j/0f tyf ef}lts k"jf{wf/ ljsf;, cfly{s Joj:yfkg -lbuf] cfly{s ljsf;_, cg';Gwfg 

k|sfzg / clen]vLs/0f, ;'zf;g Pjd\ ;dfj]zLs/0fnfO{ ;do;fk]If k|fyldstf lbOPsf] 5 .   

 

!=&= /0fgLlts of]hgfsf] d"No / dfGotf (Norms and Values of Strategic Plan) 
M 
 

/0fgLlts of]hgf lgwf{/0f ug'{sf]] cfjZostf eg]sf] ljutsf cg'ejx¿, eljiosf 

nIox¿, jt{dfg cj:yf, ;Defjgf / r'gf}tLx¿sf] n]vhf]vf u/L sfof{Gjog tyf 

d"Nofª\sgsf] dfkb08 (Criteria) tof/ kfg]{ ePsfn] of] cfkm}df Pp6f dxTjk"0f{ b:tfj]h xf] . 

o;n] eljiodf ul/g] ls|ofsnfksf] (Activities) lbzfjf]w ub{5 . ;/f]sf/jfnf kIfx¿aLrsf] 

k|ToIf ;+nUgtfdf lgdf{0f ul/Psf] x'gfn] o;n] ;a}df ckgTj (Ownership) pQ/bfloTjsf] 

efjgf clej[l4 u/L SofDk;sf] ;+:yfut ljsf;df 6]jf  k'¥ofp5 . ;xhstf{, ljifo ljz]if1 

Pjd\ ;/f]sf/jfnf kIfx¿sf] ;xeflutfTds sfo{z}nLdf r/0fa4 ¿kdf of]hgf tof/ ul/g' 

cfkm}df dxTjk"0f{ pknlAwsf ¿kdf lng ;lsG5 . o;n] SofDk;nfO{ lgDg lnlvt kmfObfx¿ 

k'¥ofpg ;S5 .  

s_ SofDk;df k|fKt ePsf] ;|f]t / ;fwgsf] cg's'ntd\ k|of]u u/fpFb5 . 

v_ ;/f]sf/jfnf kIfx¿sf] ;+:yfut ljsf;df ckgTj a9fpFb5 .   

u_ sfo{qmd sfof{Gjogdf ;/f]sf/jfnf kIfx¿sf] ;xeflutfdf clej[l4 u/fpFb5 . 
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3_ eljiosf] dfu{bz{g :ki6 kfg{ ;xof]u k'Ub5 . 

ª_ lgoldt / lg/Gt/ ¿kdf sfo{qmd ;~rfng ug{ dfu{k|z:t x'G5 . 

r_ ;/f]sf/jfnf kIfx¿nfO{ lg0f{o lng nflu 7f]; cfwf/ to ub{5 . 

5_ cGt;{DaGwsf] ljsf; u/L ;xsfo{sf nflu ;xhtf x'G5 . 

h_ s|lds ¿kdf ;d:ofsf] klxrfg / ;dfwfg x'b} hfG5 . 

em_ ;+:yf ;~rfng sfo{z}nLdf :ki6tf cfpFb5 . 

`_ bft[ lgsfox¿;Fu ljZjf;sf] jftfj/0f aGb5 . 

6_ bft[ lgsfoaf6 k|fKt cg'bfg ;xof]u, kf/bzL{ sfof{Gjogdf ;xof]u k'Ub5 . 

7_ SofDk;sf] ;+:yfut ljsf; / k|efjsf/L Joj:yfkgsf] nflu e/kbf{] b:tfj]hsf] ¿kdf 

sfd ub{5 . 

8_ QAA sf] lg/Gt/tfnfO{ cfTd;ft u/L ;+:yf ;~rfngdf u'0f:t/tf sfod x'G5 .  

9_ ;/f]sf/jfnfx¿sf] pQ/bfloTj / hjfkmb]lxtfdf lhDd]jf/ agfpFb5 .   
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v08 – b'O{ 

;+:yfut kfZj{lrq 

Institution's Profile 

 

@=!= ;]jfIf]qsf] ;dLIff  (Overview of the Catchments Area) : 
 

SofDk;sf] ;]jf If]q (Catchment Area) k|ToIf ¿kdf k|b]z g+= ! sf ;a} lhNnfx¿sf 

;fy} k|ToIf tyf k/f]If ?kdf b]z el/af6 / cGt{/f{li6«o If]qaf6 pRr lzIff xfl;n ug{ o; 

z}lIfs ;+:yfdf ljBfyL{x¿ k|j]z lng] u/]sf 5g\ . 

 

@=!=!= ef}uf]lns cjl:ylt (Geographical Setting) : 
 

hgtf ax'd'vL SofDk; k|b]z g+= ! cGtu{t sf]zL c~rn, ;'g;/L , lhNnf O6x/L 

pkdxfgu/kflnsf j8f g+= % l:yt ef}uf]lns / ljsf;sf] b[li6sf]0fn] k"j{s} ;'ud :yfgdf 

cjl:yt 5 . ;'g;/L lhNnfsf] k"j{df df]/ª lhNnf, klZrddf ;Kt/L tyf pbok'/ lhNnf, 

pQ/df wgs'6f / blIf0fdf ef/tsf] ljxf/ k||b]z lo rf/ lsNnf leq /x]sf] ef}uf]lns cjl:ylt 

@^=^^
) 
pQ/L cIff+z / *&=@&

) 
k"jL{ b]zfGt/df cjl:yt 5 . 

 

@=!=@= ;fdflhs, ;f+:s[lt, cfly{s / /fhgLlts l:ylt (Socio, Cultural, 

Economic and  Political Status) 
 

SofDk; cjl:yt pkdxfgu/kflnsf / l5d]sL ufpFkflnsfx¿df ljleGg hft, hflt, 

wd{, ;+:s[ltsf dflg;x¿sf] ldl>t j;f]jf; /x]sf] 5 . oxfF ljljwtfdf Pstf sfod /x]sf]  

5 . To;}n] o; SofDk;df cWoog/t ljBfyL{x¿df klg ;fdflhs ¿kn] ljljwtf /x]sf] 5 . 

To;}u/L of] pkdxfgu/kflnsf tyf cf;kf;sf If]qx¿ tLj|ultdf ljsl;t eO/x]sf] x'Fbf k"j{ 

If]qsf ljleGg lhNnfaf6 oxfF a;fO{ ;/]/ cfpg] dflg;x¿sf] sf/0fn] klg ;fdflhs / 

;fF:s[lts ljljwtf /x]sf] 5 . oxfFsf dflg;x¿sf] d'Vo k]zf Jofkf/, s[lif, pBf]u, gf]s/L tyf 

Hofnfdhb'/L cflb /x]sf] 5 . oxfF cfly{s ¿kn] pRr, dWod, lgDg dWod / lgDg ju{sf 

dflg;x¿sf] a;f]jf; /x]sf] 5 . o; If]qdf ljleGg /fhg}lts bnx¿ lqmoflzn 5g\ . cfk;L 

d]nldnfk / ;dembf/Lsf cfwf/df cfly{s, ;fdflhs, ef}lts, z}lIfs, /fhg}lts tyf cGo 

ljsf;fTds sfo{df ;xsfo{ ug]{ k/Dk/f / ;+:sf/ g} o; If]qsf] ljlzi6 kl/ro /xg uPsf] 

5 . 
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@=!=#= z}lIfs cj:yf / If]q (Educational Status and Scope): 
 

o; SofDk;sf] ;]jfIf]q O6x/L pkdxfgu/kflnsf leq :gfts / :gftsf]Q/ tx 

rn]sf SofDk; !) j6f eGbf al9, ±@ tx rn]sf ljBfno @% j6f eGbf al9 / ^) j6f 

eGbf al9 ;fd'bflos tyf ;+:yfut dfWolds ljBfnox? ;~rfngdf /x]sf 5g\ .  of] z}lIfs 

;+:yfsf] :yfkgfn] o; If]qsf cf;kf;sf ljBfno, pRr df=lj=, ;ª\3;+:yf, ljlQo ;+:yf, 

Jofkfl/s k|lti7fg cflbnfO{ bIf hgzlQm k|bfg ug{ dxTjk"0f{ of]ubfg lbPsf] 5 . lsgls 

k"j{s} dxTjk"0f{ pRrtx;Dd lzIff k|bfg ug]{ SofDk;sf] ?kdf cu|0fL e"ldsf lgjf{x ub}{] lzIff 

cfh{gk|ltsf] hgrfxgfnfO{ d"t{¿k lbg ;kmn ePsf] 5 . o; SofDk;n] bIf hgzlStsf] 

pTkfbgdf dxTjk"0f{ of]ubfg k'¥ofpb} cfPsf] 5 . o; SofDk;n] cfˆgf ;]jfu|fxLx¿nfO{ 

lzIff, Joj:yfkg / dfgljsL h:tf ;ª\sfox¿ ;~rfngsf ;fy} cGo z}lIfs ;]jfx¿ k|bfg 

ul//x]sf] 5 . o;n] :yfgLo :t/df cfjZos kg]{ hgzlQm b]lv lnP/ /fli6«o tyf cGt/f{li6«o 

:t/df k|lt:kwf{ ug{ ;Sg] hgzlQm pTkfbg u/L /fi6«sf] bIf hgzlQm k'/f ug]{ sfo{df 

of]ubfg k'¥ofpb} cfPsf] 5 . 

 

@=!=$= SofDk;sf] ;/f]sf/sf If]q (Concern diamension of campus) :  
 

o; SofDk;sf d'Vo ;/f]sf/jfnf eg]sf Joj:yfkg ;ldlt, k|fWofks, sd{rf/L, 

ljBfyL{, cleefjs / ljleGg ;fdflhs ;ª\3;+:yfx¿ g} x'g\ . log} ;/f]sf/jfnfx¿sf] ;+o'Qm 

;xsfo{df of] SofDk; ;'rf? ¿kn] ;~rfng x'b} cfPsf] 5 . o; SofDk;sf] efjL k|ult / 

ljsf; klg log} ;/f]sf/jfnfx¿sf] cfk;L ;'ema'em, ;dembf/L / ;xsfo{n] g} lglZrt   

ub{5 . t;y{ o;sf] z}lIfs, k|fl1s, ef}lts / cGo ljsf;df klg ;Dk"0f{ ;/f]sf/jfnfx¿sf] 

;xeflutf ckl/xfo{ 5 . 

o;} ;Gbe{df /0fgLlts of]hgf lgdf{0f ubf{ sfof{zfnf uf]i7Ldf ;xefuL 

;/f]sf/jfnfx¿n] SofDk;sf] PESTAL (Political, Economic, Social, Technological and 

Legal) Analysis, ;d"x sfo{, k|:t'lt / 5nkmn u/L lgDg cfwf/x¿ k|:t't u/]sf] 5 . 

 

!= P-Political Environment :  
 

s_ /fli6«o /fhgLltdf ;Dj4 bnx¿ lqmoflzn /x]sf] .  

v_ jfx\o?kdf ;dGjo b]lvP klg cfGtl/s ;d:of ;dfwfgdf l;h{gfTds ;dGjosf] 

sldn] SofDk;sf] jftfj/0fdf cGof}ntf .  

u_ ljBfyL{ ;+u7gx¿df /fhgLlts bnx¿sf] k|ToIf k|efj 

3_ /fHosf] z}lIfs gLltdf c:ki6tf 
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ª_ ;/sf/ kl/jt{g ;Fu} x'g] lzIff k|0ffnLdf kl/jt{gsf sf/0f z}lIfs cGof}ntfsf] l:ylt 

r_ /fhg}lts ;dGjosf] cfwf/df g} ;d:of ;dfwfg ug]{ kl/kf6L 

@= E-Economic Environment:  
s_ SofDk;df cWoog ug{ cfpg] ljBfyL{ tyf cleefjssf] Go"g cfly{s cj:yfsf 

sf/0f Go"g z'Ns lgwf{/0f 

v_ ;fd'bflos pRr lzIff k|bfg ug]{ ;+:yfx¿nfO{ /fHokIfaf6 ;+/If0f ug]{ gLlt 

gePsf sf/0f z'Ns jfx]s cGo >f]t gePsfn] dfkb08 cg';f/ j]tg lgwf{/0fdf 

sl7g 

u_ :yflgo lgsfox¿ cGtu{t pRr lzIff k|bfg ug]{ ;+:yfx¿ clwsf/ If]qleq gkg]{  

3_ ;dfhnfO{ ck|ToIf cfly{s nfe M 3/ef8f, e"d"No j[l4, ef}lts lgdf{0f, ahf/ 

lj:tf/, cfly{s s[ofsnfkdf j[l4, /f]huf/Lsf cj;/ 

ª_ k|z:t e" Joj:yfkg eP klg To;sf] plrt ;b'kof]u x'g g;s]sf]  

r_ lqe'jg ljZjljBfno / bft[lgsfox¿;Fu kof{Kt ;dGjo x'g g;s]sf]  

5_ ;DaGwg lbg] lgsfo lqe'jg ljZjljBfnon] cfly{s ef/ nufpg] gLlt dfq} lnPsf]   

h_ UGC sf] ;sf/fTds b[li6sf]0f /x]sf] . 

 

#= S-Social Environment 
s_ ldl>t ;dfhM ljleGg hft hflt, wd{, ;Dk|bfox¿sf] ;ld>0f /x]sf]  

v_ 5fqfx¿sf] jfx'Notf 

u_ ;dfhn] k|fKt ug]{ nfek|lt ;dfhk"0f{ ;r]tgftkm{ pGd'v 

3_ ljBfyL{x¿nfO{ sfo{ljlwsf cfwf/df k'/:s[t / z'Ns 5'6 ug{ ;kmn 

ª_ l;dfGts[t ju{sf] kx'Frleq z}lIfs sfo{qmd ;~rflng x'g' 

r_ ef}lts tyf z}lIfs sfo{qmdx¿df :yflgo ;/f]sf/jfnfx¿sf] hfu?stf 

5_ ahf/sf] dfucg';f/ hgzlQm pTkfbg ug{ ;kmn  

h_ pTkflbt hgzlQm ;a} If]qdf ;]jf lbg ;kmn . 
 

$= L-Legal Environment :  
s_ z}lIfs ljsf;df ;do;fk]If P]g lgodsf] cg';/0f 

v_ eljZodf z}lIfs k"jf{wf/x¿ k"/f u/L dflgt ljZjljBfno tkm{ pGd'v  

u_ ;DjGwg k|fKt SofDk; ePsfn] cfkm\g} :jfoQ lgod, ljlgod, sfo{ljlw th'{df 

u/L ;~rfng ul/Psf]  
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3_ /fHoåf/f lgwf{/0f ul/Psf cf/If0f ;'ljwfnfO{ cfTd;ft ub}{ nlIft ju{;Dd ;]jf 

k|jfx ug{ ;kmn .  

 

%= T-Technological Environmental Effect:  
 

s_ ;do;fk]If sIffsf]7fsf] k'g{tfhuL ul/ z}lIfs ultljlw ;~rfngdf ;'ljwfhgs 

agfPsf]  

v_ lzIfs tyf sd{rf/LnfO{ cfw'lgs k|ljlw k|of]u ug{ ;Ifd 

u_ sDKo"6/ / k|ljlwsf] pkof]uaf6 k|zf;lgs ;]jf ;'ljwf k|bfg ul/Psf], 

3_ lzIfs tyf sd{rf/Lx¿nfO{ k|bfg ug'{kg]{ k'g{tfhuL tyf :t/j[l4 ;DjlGw 

sfo{qmddf k|fljlws ?kn] :tl/s/0f pGd'v 

ª_ kl/jlt{t kf7\oqmd / k|ljlwsf] pkof]uaf6 ljBfyL{x¿df k7gkf7gk|lt ;hstf  

r_ k|ljlwsf] k|of]uaf6 k':tsfnosf] Joj:yfkg  

5_ z}lIfs / kof{j/l0fo kIfdf ;/f]sf/jfnfx¿sf] ;+nUgtf 

            

 

@=@= ;+:yfsf] ljj/0f (Description of the Institution) M 
 

@=@=!=P]ltxfl;s k[i7e"dL (Historical Background) M 
 

  s'g}klg ;ª\3;+:yfsf] hGd x'g To; 7fFpsf] cfjZostf / rfxgf Pj+ ;dosf] dfu 

cg';f/ ;dfh;]jL , lzIffk|]dL , ;r]t gful/s , lrGtgzLn JolQmTjx¿sf] dg dlitisaf6 

;+:yfsf] :j?k, hGd / ef}lts ?kdf b]vf kb{5 . o;}qmddf o;sf] ljlwjt\ :yfkgf k"j{ 

O6x/Laf;Ln] ljleGg k|;ª\u / ;Gbe{df hg:t/df cf}krfl/s tyf cgf}krfl/s 5nkmn / 

cGtlqmofx¿ u/]sf lyP . log} 5nkmn / cGtlqmofsf] ;fsf/ / ;fy{s ?k g} O6x/Lsf] 

uxgfsf] ?kdf hgtf ax'd'vL SofDk;sf] :yfkgf ePsf] xf] . @)$% ;fn sflt{s dlxgf b]lv 

hgtf df=lj= O6x/L – ! df k|lj0ftf k|df0fkq txsf sIff ;+rflnt o; SofDk;n] @)$( 

;fn b]lv :gfts txsf] sIff ;~rfng ub}{ cfPsf] / @)%$ ;fn sflt{s dlxgfdf cfˆg} 

hUufdf ePsf] ejgdf :gfts txsf] k7gkf7g ;~rfng ug{ ;kmn eof] . :gfts / 

:gftsf]Q/ txsf] sIff ;~rfng / *! hgf k|fWofks Pj+ %!%) ljBfyL{ / @# hgf sd{rf/L 

/xg'sf] ;fy} ljleGg ;ª\sfo tyf ljefu , ljifout ;ldlt , sfof{no k|zf;g , n]vf k|zf;g 

, O–k':tsfno, k/LIff zfvf, k|fljlws zfvf -sDKo"6/ Nofj ± k|of]uzfnf_ nufot ;+:yfut 

e} Jojl:yt ?kdf ;~rfng eO/x]sf] 5 .  
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SofDk;sf] ;+:yfut ljsf;qmd  

qm=

;+= 

;fn 36\gfqmd pknlAw÷k|efj ;ª\s]t÷;+nUgtf 

1 22/7/204
5 

SofDk; :yfkgfM e"=k"= 

k|wfgdGqL g/]Gb|k|;fb 

l/hfnaf6 pb\3f6g 

O6x/Ldf pRr lzIff 

xfl;n ug]{ cj;/ k|fKt 

ePsf] 

>L /d]z >]i7sf] cWoIftfdf 

!% ;b:oLo Joj:yfkg 

;ldlt /x]sf]  

>L blw/fd cfrfo{sf] 

g]t[Tjdf ( gf} hgf 

k|fWofks lqmoflzn /x]sf]  

cfO{=P= tkm{ &$ hgf , cfO{ 

sd tkm{ ^$ hgf u/L s"n 

!#* hgf ljBfyL{ / $ hgf 

sd{rf/Lx¿ 

2 2045 SofDk;sf] nflu hUuf 

Joj:yfkg ;ldlt u7g 

O6x/L % df #–!@–(=% 

hUuf k|fKtL ePsf] 

xl/k|;fb l/hfn, s]bf/ 

cf]emf, e"kaxfb'/ yfkf  

3 )$% ;fn 

b]lv xfn 

;Ddsf 

SofDKf; 

k|d'v 

SofDk; k|d'v SofDk; k|zf;g 

;~rfngdf ;xof]u 

>L blw/fd cfrfo{ 

)$%.!!.!( b]lv )$&.#.@( 

;Dd, 

>L ab|Lljzfn kf]v/]n 

)$&.)#.#) b]lv 

)%!.)^.!* ;Dd 

>L gf/b pk|]tL )%!.)^.!( 

b]lv @)&@÷!!÷( ut] 

;Dd, >L lg/s'df/ /fO{ 

@)&@÷!!÷!) ut]b]lv 

@)&$÷)!÷)& ut];Dd, 

k|f= ef]h/fh >]i7 

@)&$÷)!÷)* ut]b]lv 

@)&&÷)%÷@% ut];Dd, 

@)&&÷)%÷@^ ut]b]lv 

xfn;Dd k|f=uLtf clwsf/L 

4 )$% ;fn 

b]lv xfn 

;Dd 

Joj:yfkg 

;ldlt 

Joj:yfkg ;ldlt SofDk; Joj:yfkg ug{ 

;xof]u ePsf] 

>L /d]z >]i7sf] cWoIftfdf 

!% ;b:oLo @)$%–)$& 

;Dd, 

>L cd/axfb'/ uf}nLsf] 

cWoIftfdf !& ;b:oLo 

@)$&–)%@ ;fn ;Dd, 

>L xl/k|;fb l/hfnsf] 

cWoIftfdf !( ;b:oLo 

@)%@–@)^) ;Dd, 

>L d]bgL l;6f}nfsf] 

cWoIftfdf @! ;b:oLo 

@)^)–@)^&, >L ljZjk|;fb 

l/hfnsf] cWoIftfdf @# 



13 
 

;b:oLo @)^&–@)&^ ;Dd, 

>L /]jtL/d0f e08f/Lsf] 

cWoIftfdf @@ ;b:oLo 

@)&^ b]lv xfn;Dd  

5  @)$% k':tsfno :yfkgf ljBfyL{x¿n] kf7\o 

;fdu|L cWoog ug]{ 

cj;/ k|fKt ePsf] 

Nff]sgfy nD;fn 

6 2046 /fhgLlts kl/jt{gsf] 

cleofg -hg cfGbf]ng_ 

g]t[TjbfoL e"ldsf ;j} k|fWofks, ljBfyL{, 

Joj:yfkg ;ldlt ;lqmo 

;xefuL 

7 2047 xfnsf] ejg ePsf] hUuf 

k|fKt 

O6x/L % df hUuf #–

!@–(=% hUuf k|fKt 

t'n;Lh+u sfsL{ / pxfFsf] 

kl/jf/hgaf6 !–!#–^ / 

jfFsL cGo bftfx¿af6 

;d]t u/]/ 

8 2049 dfgljsLsf] :gfts txsf] 

;DjGwg 

:gfts tx cWoog ug{ 

jflx/ hfgkg]{df 

O6x/Ldf g} cWoog 

ug]{ cj;/ k|fKt ePsf] 

  

9 )$( ;fn k|yd k6s :jljo" 

lgjf{rg ePsf] 

ljBfyL{x¿af6 

cflwsf/Ls ;+:yfsf] 

:yfkgf 

pd]z kf}8]nsf] ;efkltTjdf 

:jljo' u7g 

10 2052 Joj:Yffkg tkm{sf] :gfts 

txsf] ;DjGwg k|fKt 

Joj:yfkg ;ª\sfodf 

:gfts tx cWoog ug]{ 

cj;/ k|fKt ePsf] 

SofDk; Joj:yfkg ;ldlt 

tyf SofDk; k|d'v gf/b 

pk|]tL ;+nUg 

11 )%@ ;fn xfnsf] SofDk; Ans g+= ! 

-blIf0f tkm{_ ejg 

lzNofGof; 

ef}lts k"jf{wf/ tof/ 

ug{ ;xh ePsf] 

tTsflng sf]zL c~rnflwz 

bfgjxfb'/ zfxL, SofDk; 

Joj:yfkg ;ldlt tyf 

SofDk; k|d'v gf/b pk|]tL  

12 )%* ;fn xfnsf] SofDk; Ans g+= ! 

/ @ sf] ejg pb\3f6g 

b'O{ tn] !& sf]7] ejg 

tof/ eO{ cWoog 

cWofkgdf ejg k|fKt 

ePsf] 

^$ nfvsf] nfutdf ag]sf] 

tTsflng lq=lj= pks'nklt 

gljgk|sfzhË zfxaf6 

pb\3f6g / k|fWofksx¿sf] 

;d]t ;s[otfdf ljleGg 

rGbf bftfx¿af6 ;xof]u 

13  @)%* 

;fn 

Ans g+= # lgdf{0f / Ans 

g+= ! / @ df t];|f] tnf 

yk 

hDdf #^ sf]7f ejg 

tof/ eO{ ;efsIf, 

k|of]uzfnf tyf 

k|zf;lgs sIf tof/ e} 

;~rfngdf cfPsf] 

SofDk; Joj:yfkg ;ldlt 

tyf SofDk; k|d'v gf/b 

pk|]tL 

14 2060 lzIff tkm{sf] # jif]{ 

:gfts tx ;dGwg k|fKt 

lzIff zf:q ;ª\sfodf 

:gfts tx cWoog ug]{ 

cj;/ k|fKt ePsf] 

SofDk; Joj:yfkg ;ldlt 

tyf SofDk; k|d'v gf/b 

pk|]tL 
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15 2061 ! Jfif]{ lj=P8\= ;~rfng 

ePsf]  

lzIffzf:q jfx]s cGo 

ljifodf :gfts tx 

cWoog u/]sf 

ljBfyL{x¿nfO{ z}lIfs 

tflndsf] cj;/ k|fKt 

ePsf]  

SofDk; Joj:yfkg ;ldlt 

tyf SofDk; k|d'v gf/b 

pk|]tL 

16  @)^@÷)^

# 

pRr 

dfWolds 

lzIff 

kl/ifb\af6 

cg'dlt 

k|df0fkq tx vf/]h u/L 

±@ sf] sIff ;~rfng 

u/]sf] 

;/sf/sf] k|lj0ftf 

k|df0f kq tx vf/]h 

ug]{ gLlt cg';f/ 

SofDk; Joj:yfkg ;ldlt 

tyf SofDk; k|d'v gf/b 

pk|]tL 

17 )^#÷)^$ 

lzIff tkm{ 

:gfsf]Q/ txsf] cWofkg 

;'? 

:gfsf]Q/ cWoog ug]{ 

cj;/ k|fKt ePsf] 

SofDk; Joj:yfkg ;ldlt 

tyf SofDk; k|d'v gf/b 

pk|]tL 

18 )^$÷)^% Joj:yfkg ;ª\sfotkm{ 

:gfsf]Q/ txsf] cWofkg 

;'? 

 O6x/Ld} Joj:yfkg 

;ª\sfo tkm{ :gfsf]Q/ 

cWoog ug]{ cj;/ 

k|fKt ePsf] 

SofDk; Joj:yfkg ;ldlt 

tyf SofDk; k|d'v gf/b 

pk|]tL 

19 :jljo" 

lgjf{rg 

-lj=;+= 

@)$( b]lv 

@)^% ;Dd_ 

ljBfyL{ / SofDk; 

k|zf;gljr ;DjGw 

lj:tf/ / ljBfyL{x¿sf] 

cflwsf/Ls ;+:yfsf] ?kdf 

lqmoflzn /x]sf] 

( gf} k6s :jljo" 

lgjf{rg ;DkGg ePsf] 

SofDk; Joj:yfkg ;ldlt, 

SofDk; k|d'v, k|fWofks, 

sd{rf/L, lgjf{rg ;ldlt, 

ljBfyL{ ;ª\3÷;ª\u7g 

20 lq=lj=k|fWofk

s ;ª\3sf] 

u7g 

@)$&÷$÷

@ 

k|fWofkssf xs lxt / 

k]zfut Ifdtf ljsf; 

* cf}F k6s e}/jk|;fb l/hfnsf] 

;efkltTjdf & ;b:oLo 

;ldlt u7g 

21 klAns 

SofDk; 

kfWofks 

;ª\3 u7g 

@)^#÷(÷!

* 

Æ    Æ @ k6s zflGt/fd vgfnsf] 

;efkltTjdf !! ;b:oLo 

;ldlt u7g 

22 klAns 

SofDk; 

k|fWofks 

;ª\3sf] 

bf]>f] /fli6«o 

dxflwj]zg 

;DkGg 

@)^&÷!@÷

@) 

b]zel/sf $@% klAns 

SofDk;x¿sf] ;xeflu 

 uf]kfn kf08]sf] cWoIftfdf 

%%;b:oLo s]Gb|Lo ;ldltsf] 

u7g 
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23 @)&!÷@÷@ 

ut] /hut 

hoGtL 

;df/f]x 

;DkGg 

  tTsflng dfglgo lzIff 

dGqL lrqn]vf ofbjsf] 

k|d'v cfltYotfdf 

24 k|zf;lgs 

ejg lgdf{0f 

lj=lj= cg'bfg cfof]usf] 

;xof]udf 

 SofDk; Joj:yfkg ;ldlt 

/ ef}lts k"jf{wf/ ;'wf/ tyf 

ljsf; ;ldlt  

25 @)&& k':tsfno ejg lgdf{0f 

 

k':tsfnonfO{ 

cfw'lgsLs/0f 

O–k':tsfno÷ljZjljBfno 

cg'bfg cfof]usf] nfut 

;xeflutfdf 

26 @)&& sIffsf]7f lgdf{0f÷ejgdf 

/ª/f]ug, sf]l/8f]/ 

k'g{tfhuL, sfo{qmd xn, 

v]nd}bfg sDkfp08 jfn÷ 

/]sl8{ª Nofasf] :yfkgf 

$ jif]{ sfo{qmdsf nflu 

sIffsf]7f yk, SofDk; 

ejgsf] ;'Gb/tf / 

;/;kmfOdf ;hutf, 

sfo{qmd ;~rfngdf 

;xof]u, ef}lts 

;DklQsf] ;+/If0f 

ljZjljBfno cg'bfg 

cfof]u÷ ! g+= k|b]z 

;/sf/sf] nfut 

;xeflutfdf   

27 @)&& pks/0f yk sDKo"6/, l;=l;=Sofd]/f, 

k|f]h]S6/, ldlg ckm;]6 

d]lzg, ljB'lto xflh/L 

pks/0f 

ljZjljBfno cg'bfg 

cfof]u÷! g++= k|b]z 

;/sf/sf] nfut 

;xeflutfdf 

28 @)&* sfo{qmd yk k|fljlws ljifo 

lj=cfO{=l;=l6=O{= 

sfo{qmd ;'?jft÷lqe'jg 

ljZjljBfno lzIffzf:q 

l8gsf] sfof{no 

29     

 
 

@=@=@= ef}lts k"jf{wf/ ljsf; (Phisical Infrastructures) M  
 

o; SofDk;n] lgDgfg';f/sf] ef}lts k"jf{wf/ tof/ u/]sf] 5 . 
 

                                  ef}lts ;DklQ ljj/0f M 

s_ hUuf   
       

 
qm=;+= ljj/0f If]qkmn hDdf 

    

 

 

    

 
vl/b  
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v_ ejg          

 
qm=;+= ljj/0f 

SofDk; bftf 

s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{ 

 

 
35   12   47  

 
dGbL/ 1       1  

 
32       32  

 
ejg j/Lk/L 1       1  

 
1       1  

 
1       1  

 
kfn]3/ 1       1  

 
/ht :df/s 1       1  

 
sDKo'6/ Nofa 1       1  

 
;]ldgf/ xn   1     1  

         

ljZjljBfno cg'bfg cfof]uaf6 k|fKt cg'bfg /sdaf6 lgdf{0f ul/Psf] ;+/rgf  

 
qm=;+= ljj/0f 

;+Vof 

s'n 
   

 
ut jif{ o; jif{ 

   

 
df]6/;fOsn kfls{ª -6«;_ 1   1    

 
SofDk; k|zf;g ejg 1   1    

         

u_ kmlg{r/         

 
qm=;+= ljj/0f 

SofDk; bftf 

s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{ 

 

 
1 :6Ln b/fh 9   2   11  

 
2 sf7 b/fh 13   2   15  

 
3 11   2   13  

 
4 54   26   80  

 
5 653 40     693  

 
6 21   12   33  

 
7 4   1   5  

 
8 6       6  

 
9 / 4       4  

 
10 / 10       10  

 
11 / 25       25  

 
12 / 17   36   53  

 
13 3   2   5  
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14 5       5  

 

15 
OGe6{/÷Aof6«L ¥ofs -ejg  

tkm{af6_ 
1       1 

 
 

16 kf]8Lod 1       1  
 

17 Nofa ¥ofs 3       3  
 

18 j];g 6]an 2       2  
 

19 :6f]/ ¥ofs 6       6  
 

20 /fp08 6]an 1       1  
 

21 6]an 1       1  
 

22 jfn ¥ofs 1       1  
 

23 l;;fsf] b/fh 7       7  
 

24 k|of]uzfnf 6]an 8       8  
 

25 3'Dg] s';L{ 8       8  
 

26 Knfli6s s';L{ 31       31  
 

27 ;f]kmf;]6 -cfNd'lgod_ 1       1  
 

28 lkhg b/fh * v08] 4       4  
 

29 /fpG8 6]na -k|fWofks_ 1       1  
 

30 :6Ln s';L{ 19       19  
 

31 Knfl:6s 6]an 4       4  
 

32 clkm; 6]an l:6n 2       2  
 

33 Nofa 6]a'n -cfO=l;=l6= Nofa_ 7       7  
 

34 ;f]kmf ;]6 1       1  
 

35 s';L{ -cfO=l;=l6 Nofa_ 25       25  
         

3_ ljljw ;DklQ         

 
qm=;+= ljj/0f 

SofDk; bftf 

lju|]sf] s'n 

 
ut jif{ o; jif{ ut jif{ o; jif{ 

 
1 119   14 0 5 128 

 2 km\ofS; 1         1 

 3 2         2 

 4 6   3 2   11 

 5 l6gsf] afs; 1         1 

 6 kfgL tfGg] df]6/ 3         3 

 7 :Sofg/ 3         3 

 8 :6\of08 kª\vf 1         1 

 9 k|];/ d]lzg 1         1 



18 
 

 10 af/sf]8 :Sofg/ 1         1 

 11 k|f]h]S6/ xf]N8/ 4         4 

 12 u|f; s6/ 1         1 

 13 :kLs/ l;:6d 1         1 

 14 af/sf]8 lk|G6/ 1         1 

 15 yd{nsf8{ lk|G6/ 1         1 

 16 Oª\sh]6 lk|G6/ 1         1 

 17 ljn lk|G6/ 2         2 
         

ª_ k':ts          

 
qm=;+= ljj/0f 

SofDk; bftf 

s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{ 

 

 
32551 3102 2716 0 38369  

         

r_ cGo ;DklQ         

 
qm=;+= ljj/0f 

SofDk; bftf s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{   

 

 
13 0 0 0 13  

         

5_ j}1flgs tyf z}lIfs pks/0f         

 
qm=;+= ljj/0f 

SofDk;   bftf   s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{   

 

 
/

 

 
/

 

 
/ /_

 
OGe{6/ ! Aof6«L @ 

 
;fp08 aS; 

 
Pn=O=l8= l6=eL= 

 
;e{/ lk=l;= 

 
kmf]6f]skL d]lzg 

 
dlN6ldl8of 

         

h_ vfg]kfgL 6ª\sL        

 
qm=;+= ljj/0f 

SofDk; bftf s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{   
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1 1 
  

1 
  

2 
 

 
2 11       11  

         

         

         

         

         

em_ h]g]/]6/ vl/b         

 
qm=;+= ljj/0f 

SofDk; bftf 

s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{ 

 

 
h]g]/]6/     

         

`_ lj1fg k|of]uzfnf ;fdu|L        

 
qm=;+= ljj/0f 

SofDk; bftf 

s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{ 

 

 

1 Travelling Microscope 1 
  

  
  

1 
 

 

2 Compound Microscope 6 
  

  
  

6 
 

 
3 Student Microscope 9       9  

 
4 Gas Cylinder 2       2  

         

6_ k|b]z g+= ! ;/sf/af6 cg'bfg 
      

 
qm=;+= ljj/0f 

SofDk; bftf 

s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{ 

 

 
1 Laptop 10       10  

 
2 CC Camera 32       32  

 
3 LCD TV 32" 1       1  

 

4 
CC Camera Recording 

Reader 
1     

  
1 

 

 

5 
Journalism Recording 

Lab 
1     

  
1 

 
         

7_ ljZjljBfno cg'bfg cfof]u sfo{;Dkfbg cg'bfg af6 vl/b u/]sf] lhG;L ;fdfu|L 
 

 
qm=;+= ljj/0f 

SofDk; bftf 

s'n 
 

 
ut jif{ o; jif{ ut jif{ o; jif{ 
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 1 Nofk6k 37       37  
 2 n]h/ lk|G6/ 2       2  
 3 :Sofg/ 1       1  
 4 a]6«L OGe/6/ ;]6 2       2  
 5 :6]knfOh/ 1       1  
 6 sDKo'6/ 41       41  
 7 k':ts 2280       2280  
 8 lk|G6/ 2       2  
 9 l;=l;=Sofd]/f 5       5  
 10 Pn=l;=l8= 1       1  
 11 kmlg{r/ -8]S; j]~r_ 110       110  
 12 rd]gf u[x 1       1  
 13 dlN6ldl8of 16       16  
 14 OG6/ns Ans lj5\ofpg] sfo{ 2       2  
 15 sIffsf]7f lgdf{0f 6«; $ sf]7f 6       6  
 16 ;]ldgf/ xn 2       2  
 17 k|zf;lgs ejgdf tnf yk 2       2  
 18 z}lIfs ejgdf /+u /f]ug 1       1  
 19 sDkfp08 jfn -v]n d}bfg_ 1       1  
 20 z}lIfs ejg lgdf{0f ^ sf]7f 1       1  
 21 k':tsfno ejg lgdf{0f 1       1  

 22 
z}lIfs ejgdf 6foN; dfj{n 

nufpg] sfo{ 1       1  
 

           

@=# z}lIfs sfo{qmd tyf ;xlqmofsnfk Joj:yfkg (Academic Programmes 

and  Curricular Management) : 
 

o; SofDk;df xfn;Dd lgDgcg';f/ z}lIfs sfo{qmdx¿ / ;xlqmofsnfkx¿ 

;~rfng ul/Psf 5g\ M  
 

@=#=! ljBfyL { tyf sfo {qmd ljj/0f @)&#–@)&( (Programmes and  

  Student Enrollement and Composition):  
jif{ 5fqf 5fq hDdf 

2073 1364 2043 3407 

2074 1414 2240 3654 

2075 1648 2636 4284 

2076 1728 2880 4608 

2077 1966 3529 5495 
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2078 2157 4034 6191 

2079 1794 3357 5151 

 

@=#=@ lzIf0f l;sfO{ Joj:yfkg / ;xof]u (Curricular Management and 

Support):  
 

SofDk;n] cfˆg} ;|f]tdf k|ltof]lutfTds ;f+s[lts, ;flxlTos uf]i7L, cled'lvs/0f, 

z}lIfs e|d0f, ;/;kmfO{, k|fylds pkrf/, v]ns'b, xflh/L hjfkm, cflbsf] Joj:yf ub}{ cfPsf] 

5 . o:t} sfo{qmdx¿ SofDk;sf] jflif{s sfo{qmd cGtu{t /fvL ;DalGwt sfo{x¿;Fu ;dGjo 

ub}{ sfo{qmdx¿ nufotsf ;~rfng ug]{ ul/Psf] 5 . o:fsf nflu v]ns'b / cltl/St 

lqmofsnfk ;ldltsf] u7g ul/Psf] 5 . ;fd'bflos lqmofsnfkx¿df SofDk;sf] tkm{jf6 

efulng] / ljBfyL{x¿nfO{ ;d]t To:tf lqmofsnfkx¿df ;dfj]z ug]{ tyf cfof]hgf ug]{ 

cj;/ k|bfg ug]{ ul/Psf] 5 .  

 

@=#=# lzIf0f l;sfO{ Joj:yfkg / cEof; (Curricular Management and 

Practice ):  
 

sIff lzIf0f, ljifout lzIf0f, k|of]ufTds ;~rfngsf nfuL k|ljwLo'Qm sIff ;~rfng  

b}lgs sfo{tflnsfleq ;dfj]z u/L k7gkf7g ug]{ ul/Psf] 5 . lzIf0f l;sfO sfo{nfO{ 

Jojl:yt ug{ ;ª\sfo cGtu{tsf ljifo ljefux¿ / ljifo lzIf0f ;ldltsf] u7g u/L sfo{ 

;Dkfbgsf] cg'udg, lg/LIf0f / d"Nofª\sg ug]{ ul/Psf] 5 . SofDk;df laxfgL, lbjf / a]n'sL 

tLgj6} lzIf0f—l;sfO sfo{nfO{ Jojl:yt ug{ ;xfos SofDk; k|d'vx¿ / ;ª\sfo 

k|d'vx¿sf] Joj:yf u/L ;+:yfsf] sfo{ ;~rfng tyf k7g kf7gnfO{ Jojl:ytug]{ k|of; 

ul/Psf] 5 .   

 

@=#=$ lzIf0f l;sfO ;|f]tx¿ / ;xof]u (Teaching Learning Resources and 

Support):  
 

lzIf0f l;sfOnfO{ k|efjsf/L agfpg ljleGg ljifout kf7\ok':tsx¿, cg'';GwfgfTds 

s[lt, hg{nx¿ / ;Gbe{ ;fdu|Lx¿sf] v/Lb, ;ª\sng u/L k':tsfnonfO{ / jfrgfnonfO{ 

Jojl:yt ul/Psf] 5 . k':tsfnonfO{ ;'ljwf ;DkGg, ljBfyL{ d}qL / cfw'lgs agfpg E-

Library sf] sfo{ k|f/De ul/Psf] 5 .   

a]nf a]nfdf ljz]if1 k|fWofksx¿af6 ;do;fk]If ky k|bz{g x'g] u/]sf] 5 / cjnf]sg 

e|d0faf6 k|fKt cg'ejx¿nfO{ efjL lbgdf SofDk;n] pRr lzIffsf] cWoog, cg';Gwfg / 
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zf]w sfo{df ;Ifd x'g Pp6f cg';Gwfg ;]n (Research Management Cell) sf] :yfkgf 

ul/Psf] 5 .   

 

@=#=%= k/LIff k|0ffnL (Examination System and Result) : 
 

o; SofDk;n] lq=lj=åf/f ;~rfng ug]{ jflif{s k/LIffx¿ dof{lbt / Jojl:yt¿kdf 

;~rfng ub}{ cfPsf] :gfts tyf :gftsf]Q/ txdf k|j]z k/LIff lng] sfo{ lq=lj=lgodfg';f/ 

tyf SofDk;sf] lgodfg';f/ Joj:yf u/]sf] 5 . o;sf ;fy} ;a} sIffx¿df cfGtl/s k/LIff ÷ 

Nofst k/LIff u/L ;dodf g} glthf k|sfzg ug]{ / ljBfyL{x¿nfO{ k[i7kf]if0f lbg] Joj:yf 

u/]sf] 5 . oL k/LIffx¿ Jojl:yt¿kn] ;~rfng ug{ cfGtl/s k/LIff ;ldltsf] Joj:yf 

ul/Psf] 5 .   

ljBfyL { pQL0f { ljj/0f @)&#–@)&* (Student Result Details):  
jif{ 5fqf 5fq hDdf 

2073 128 204 332 

2074 138 249 387 

2075 166 384 550 

2076 251 443 694 

2077 387 736 1123 

2078 386 804 1190 

 

 

@=$= dfgjLo ;|f]t / Joj:yfkg (Human Resource Management) M 
 

 

SofDk;sf] z}lIfs sfo{qmdnfO{ Jojl:yt ug{ SofDk;df ;~rflnt sfo{qmd k|fWofks, 

sd{rf/L, ljBfyL{x¿nfO{ tflnd, uf]li7, sfo{zfnf, k|jf]lws/0f, cjnf]sg tyf z}lIfs e|d0f, 

n]vg tyf Ifdtf clej[l4 / k|ljlwdf kx'Fr lj:tf/ ug]{ sfo{ ul/Psf] 5 ;fy} k|zf;lgs 

Joj:yfsf] nflu SofDk; k|d'vsf] g]t[Tjdf lgDg cg';f/sf] k|zf;lgs ;+/rgf lgdf{0f ul/ 

sfof{Gjog ul/Psf]   5 .   
 

 

@=$=!  k|zf;lgs ;+/rgf Jo:yfkg / sd{rf/L ljj/0f (Administrative and  

                   Management Personals and Staffs) M 

 

-cg';'rL @ df pNn]v 5_ 

 

@=$=@= ;ª\sfout sfo{s|d ( Educational Programme) M 
 

qm=;= ;ª\sfo Tfx÷sfo{qmd ;do tflnsf s}lkmot 

! lzIffzf:q, Joj:yfkg, 

dfgljsL, / :gftsf]Q/ 

:gfts÷ $ jif]{ / 

$ ;]d]i6/ 

laxfgL ;q  
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Joj:Yffkg 

@ lzIffzf:q :gfts 

-lj=cfO{=l;=l6=O=_, 

* ;]d]i6/ 

lbjf ;q  

# lzIffzf:q :gftsf]Q/ 

$ ;]d]i6/ 

a]n'sL ;q  

 

 
 

@=%= ;+:yfut Joj:yfkg (Institutional Management) M 
   

@=%=! Joj:yfkg ;ldlt (Management Committee) M 
 

 

l;=g+= 

gfd kb ;Dks{ g+= 

1.  >L /]jtL/d0f e08f/L cWoIf 9852048499 
2.  >L b]j'k|;fb lg/f}nf pkfWoIf 9852028288 
3.  >L tLy{/fh k/fh'nL ;+of]hs, sf]if tyf n]vf 

kl/rfng ;ldlt 

9842036653 

4.  >L ljsf; s]=;L= -vqL_ ;+of]hs, kbk'lt{ ;ldlt 9852054506 
5.  >L wgaxfb'/ lnDa" lg/LIf0f, ;'kl/j]If0f tyf z}lIfs 

Joj:yfkg ;ldlt 

9852057723 

6.  >L O{Zj/ e§/fO{ ;+of]hs , ef}lts k"jf{wf/ ;'wf/ 

tyf  ljsf; ;ldlt 

9852020912 

7.  >L cfsfzxfª lnDa" ;+of]hs, pRr dfWolds 

ljBfno Joj:yfkg ;ldlt 

9842024803 

8.  >L lzj/fh bfxfn ;+of]hs, ef}lts u'0f:t/ dfkg 
tyf ;'kl/j]If0f ;ldlt 

 

9842021249 

9.  >L eLdk|;fb ;'j]bL -;fu/_ ;+of]hs, cfGtl/s n]vf k/LIf0f 

;ldlt 

9842066090 

10.  >L o'ulk|o lg/f}nf ;+of]hs, k':tsfno Joj:yfkg 

;ldlt 

9842025439 

11.  >L k|df]b e§/fO{ ;+of]hs, cltl/Qm sfo{snfk 

;ldlt 

9842342716 

12.  >L /]jtLk|;fb l3ld/] ;b:o 9852054154 
13.  >L o1axfb'/ s6\jfn -u0f]z_ ;b:o 9842261000 

9852048259 
14.  >L Hof]lt sf]O/fnf ;b:o 9842023021 
15.  >L c?0fs'df/ rf}w/L ;b:o 9852020888 
16.  >L ;'xfd km]jf lnDa" ;b:o 9808216870 
17.  >L ;'hg nfdf ;b:o 9842035407 
18.  O6x/L pkdxfgu/kflnsf O6x/L pdgkf k|ltlglw, kb]g ;b:o  
19.  O6x/L pkgkf j8f g+= % O6x/L pdgkf j8f g+= % k|ltlglw, 

kb]g ;b:o 
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20.  >L /ljGb| a/fn k|fWofks ;ª\3 ;efklt, kb]g ;b:o 9852055155 
21.  >L ;xb]j sfkm\n] :jljo' k|ltlglw, kb]g ;b:o 9852060081 
22.  k|f=uLtf clwsf/L ;b:o ;lrj, kb]g ;b:o 9852064064 

 

s= sf]if tyf n]vf kl/rfng pk;ldlt M      

qm=;+= gfd kb 

! >L tLy{/fh k/fh'nL ;+of]hs 

# >L lzj/fh bfxfn ;b:o 

$ >L o'ulk|o lg/f}nf ;b:o 

% k|f= uLtf clwsf/L  ;b:o 

^ >L /ljGb| a/fn ;b:o 

& k|f= lgnd rDnfufO{ ;b:o 

 

v= lg/LIf0f , ;'kl/j]If0f tyf z}lIfs Joj:yf pk;ldlt M  

qm=;+= gfd kb 

! >L wgaxfb'/ lnDa' ;+of]hs 

@ >L o1axfb'/ s6'jfn ;b:o 

# >L k|df]b e§/fO{ ;b:o 

% k|f= uLtf clwsf/L ;b:o 

^ >L 6f]ngfy sfkm\n] ;b:o 

& >L o'j/fh l;6f}nf ;b:o 

* >L pk]Gb|s'df/ /fO{ ;b:o 

( >L /ljGb| a/fn ;b:o 

 

 

      

 

u= ef}lts k"jf{wf/ ;'wf/ tyf ljsf; pk;ldltM        

qm=;+= gfd kb 

! >L O{Zj/ e§/fO{ ;+of]hs 

@ >L tLy{/fh k/fh'nL ;b:o 

# >L /]jtLk|;fb l3ld/] ;b:o 

$ >L Hof]lt sf]O/fnf ;b:o 

% >L o1axfb'/ s6jfn ;b:o 

^ >L OZj/ljqmd zfx ;b:o, j8f k|ltlglw 

& k|f= uLtf clwsf/L ;b:o 
 

 

3= sfo{ ;Dkfbg ;ldltM   

 l;=g+= gfd ;Dks{ g+= x:tfIf/ 

1.  >L /]jtL/d0f e08f/L 9852048499  
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2.  >L b]j'k|;fb lg/f}nf 9852028288  
3.  >L tLy{/fh k/fh'nL 9842036653  
4.  >L ljsf; s]=;L= -vqL_ 9852054506  
5.  >L wgaxfb'/ lnDa" 9852057723  
6.  >L O{Zj/ e§/fO{ 9852020912  
7.  >L cfsfzxfª lnDa" 9842024803  
8.  >L lzj/fh bfxfn 9842021249  
9.  >L eLdk|;fb ;'j]bL -;fu/_ 9842066090  
10.  >L /ljGb| a/fn 9852055155  
11.  >L Hof]lt sf]O/fnf 9842023021  
12.  >L /]jtL l3ld/] 9852054154  
13.  k|f=uLtf clwsf/L 9852048797  

      

 

@=%=@= k|zf;g (Administration) M 
  

o; SofDk;sf] ljwfg cg';f/ SofDk; k|d'vsf] lgo'lQm SofDk; Joj:yfkg ;ldltn] 

ub{5 . Joj:yfkg ;ldltn] k|fWofks / sd{rf/Lx¿sf] lgo'lQmsf nflu l;kmfl/; ug{ kbk"lt{ 

;ldltsf]] u7g u/L v'Nnf k|lt:kwf{åf/f k|fWofks tyf sd{rf/Lx¿sf] lgo'lQm ug]{ ul/Psf] 5 . 

k|fWofks tyf sd{rf/Lx¿sf] ;]jf zt{x¿ ljwfg÷lgodfjnLdf tf]lsP cg';f/ nfu' ul/Psf] 

5 . 

k|zf;lgs ultljlwnfO{ r':t, b'?:t agfpg ;ª\sfo, ljefu / lzIf0f ;ldltx¿sf] 

u7g ul/Psf] 5 . cEof; lzIf0f / zf]w sfo{nfO{ Jojl:yt ug{ cEof; lzIf0f ;ldlt / 

;ª\sfout zf]w cg';Gwfg ;ldlt (Research Management Committee) sf] u7g 

ul/Psf] 5 . o;/L /]vf tyf sd{rf/L ;+u7g (Line and Staff Organisation) sf] 

;+of]hgaf6 hgtf ax'd'vL SofDk;sf] k|zf;gnfO{ r':t, b'?:t kf/blz{, ;dfj]zL agfOPsf]  

5 . 

 

@=%=#= k|fl1s Joj:yfkg (Academic Managemnet) M 
 

s|=

;= 

ljj/0f hDDff 

:yfoL c:yfoL 

hghflt blnt 
k'¿if dlxnf k'¿if dlxnf 

! k|fWofks $ @ ! !  !  

@ ;x k|fWofks & % @   #  

# pk k|fWofks @) !@ @ ^  #  

$ ;xfos k|fWofks !^ $ ! * # @  

% cf+lzs s/f/ @&   @@ % @  

s'n hDdf &$ @# ^ #& * !!  
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@=^= cfly{s tyf ljlQo Joj:yfkg (Economic and Financial Management) 

M 

@=^=!= ;~rfng cfo, Joo tyf art (Income Expenditure and Surplus 

Trend) M 
 

j|m=;++= cfly{s jif{ cfDbfgL vr{ art s}lkmot  

1.  )^*÷)^( 22594690 23414003 819313  

2.  )^(÷)&) 26388978 24854657 1534411  

3.  )&)÷)&! 35813475 29494445 6919030  

4.  )&!÷)&@ #&$*^$^* #$#((@!$ #)*&@%$  

5.  )&@÷)&# $#@^(@$# #@#@(^&# !)(#(%&)  

6.  )&#÷)&$ $(%&&^%! $%!(!((& -$#,*%,^%$_  

7.  )&$÷)&% ^!**$($* %,&&,$@,!^* -$!,$@,&*)_  

8.  )&%÷)&^ &@#($!!!( ^*$&)*&* -#(,@#,@#@_  

9.  )&^÷)&& &#&@%@&* &,*$,!!,$(^ -$^,*^,@!*_  

10.  )&&÷)&* *)@^$@%( %&^(^$*( @,@%,^&,&&)  

11.  )&*÷)&( !)%!&&(@^ ($**)()$ !,)@,(^,!@@  

 

cfDbfgL tyf vr{sf zLif{s cg';f/sf] ljj/0f cg';"rLdf ;dfj]z ul/Psf] 5 .  

 

 

@=^=@   cfDbfgLsf ;|f]tx¿ (Sources of Income) M 
 

SofDk;sf cfDbfgLsf cfGtl/s ;|f]tx¿ lgDgfg';f/ /x]sf 5g\ M  

➢ lzIf0f z'Ns  

➢ k|j]z z'Ns  

➢ ef}lts ;'wf/ z'Ns  

➢ k/Lro kq z'Ns  

➢ cIfosf]if z'Ns  

➢ k/LIff z'Ns  

➢ btf{ z'Ns  

➢ ljljw z'Ns tyf cGo cfo  

➢ dd{t ;Def/ z'Ns  

➢ ;x lqmofsnfk z'Ns  

➢ ljBfyL{ sNof0f sf]if  

 

SofDk;sf cfDbfgLsf afXo ;|f]tx¿ lgDgfg';f/ /x]sf 5g\ M  
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➢ ljZj ljBfno cg'bfg cfof]uaf6 k|fKt cg'bfg 

➢ a}+saf6 k|fKt x'g] Jofh  

➢ :yflgo / k|b]z ;/sf/af6 k|fKt cg'bfg 

 

 

@=^=#  k|ltljBfyL{ nfut  (Cost Per student ) M 
 

cfly{s jif{ @)&*÷)&( sf] s"n vr{ / To; ;fnsf] ljBfyL{ ;+Vof %!%! sf] 

cfwf/df k|lt ljBfyL{ nfut ? @)$!( kg{ uPsf] 5 .  

 

@=^=$  n]vf k|0ffnL ( Financial System ) M 
 

n]vf k/LIf0f ;fy} d]g'cn clen]vsf] cfwf/df bf]xf]/f] n]vf k|0fflndf cfwfl/t 

n]vf tyf lzIff ;km6j]o/sf] sDKo'6/ k|0ffnLdf clen]vLs/0f u/L b'?:t /fVg] sfd 

ePsf] 5 . cfGtl/s tyf jfXo ?kdf n]vfk/LIf0f lgoldt ?kdf x'g] u/]sf] 5 . 

 

@=^=%  cfly{s bLuf]kgsf (Finnacial Sustainability)  
 

SofDk;sf] cfly{s bLuf]kgsf nflu Joj:yfkg ;ldlt, k|fWofks, ;dfh;]jL, sd{rf/L, 

ljBfyL{, ;/f]sf/jfnf cflb ;j} kIf;Fu cGt/s[of / uf]li7 u/L Joj:yfkg ;ldltn] 

sf]if clej[l4 gLlt tof/ kf/L ;f]sf] sfof{Gjogsf] nflu sf]if clej[l4 PsfO{sf] u7g , 

u/L sf]if clej[l4sf nflu k|rf/ k|;f/ ug]{, ;]ldgf/x¿ ;~rfng ug]{, ljBfyL{ egf{b/ 

j[l4sf nflu /]l8of], 6]lnlehg, k|]; ldl8of, ;fdflhs ;~rfn, j]j ;fO6, ;"rgf jf]8{ 

dfkm{t ;"rgf k|jfx ug]{ / :yflgo tx, ;fdflhs ;ª\3;+:yf, Jofkfl/s ;+u7g;Fu 

cGt/lqmof / k/fdz{ ub}{ ;DjGw lj:tf/ u/L lgoldt ?kdf cfo>f]tsf] Joj:yfkg 

ug]{ h:tf dxTjk"0f{ cEof;x¿ x'Fb} cfPsf 5g\ .  

 

 

@=&  cg';Gwfg , clen]vLs/0f / k|sfzg  (Research , documentation 

and publications)  
 

cg';Gwfg , clen]vLs/0f / k|sfzgnfO{ dha't\ agfpg lgoldt ug{ SofDk;n] 

clen]lvs/0f sfo{sf nflu cg';GwfgsIfsf] ;'Jojl:yt ug]{ sfo{ bft[ lgsfosf] 

;xof]udf cg';Gwfg ug{ / u/fpg pTk|]l/t ug]{, x/]s jif{ SofDk;sf] jflif{s k|ult 

ljj/0f tyf cg';GwfgfTds n]v, /rgf k|sfzg ug]{ sfo{, cg';GwgfTds tflnd tyf 
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uf]li7df k|fWofksx¿nfO{ ;x'lnot lbg] tyf jflif{s sfo{of]hgf lgdf{0f u/L sfof{Gjog 

u/fpg] , sDKo"6/ k|ljlw pkof]u u/L clen]lvs/0f ug]{ h:tf sfo{x¿nfO{ lgoldttf 

lbOPsf] 5 .   

 

@=* cltl/Qm ls|ofsnfk (Extra Curricular Activities) M 
 

o; SofDk;n] lgoldt jflif{s sfo{ of]hgf lgdf{0f u/L cltl/Qm sfo{qmx¿ ub}{ 

cfO/x]sf] 5 . o;sf nflu SofDk;n] k|fWofks, :jtGq ljBfyL{ o'lgog / ljBfyL{ 

;ª\3÷;ªu7gsf k|ltlglwx¿sf] k|ltlglwTjdf cltl/Qm lqmofsnfk sfo{qmd u/fpg] / 

k'/:sf/, k|z+;fkq, sb/kq;d]t k|bfg ug]{ k|rng /x]sf] 5 . pQm sfo{qmdx¿ 

lgDgcg';f/ ;~rfng ug]{÷ u/fpg] sfo{ x'b} cfPsf] 5 . 

@=*=! Indoor Activities -sf]7f leq_ 

sljtf uf]i7L, jSt[Tjsnf k|ltof]lutf, lgaGw÷ k|aGw n]vg, lxHh] sfo{qmd, r];, 

n'8f], 6]jn6]lg;, lrqsnf 

 

@=*=@ Out door Activities -sf]7f aflx/_ 

km'6an, elnan, jf:s]6 jn, lqms]6, Pyn]l6S;, l:skLË, sa8\8L, /Qmbfg sfo{qmd, 

;r]tgfd"ns sfo{qmd 
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v08 – tLg 

ljsf; k|j[lQ 

Development Trend 
 

 

 

#=!= ef}lts ;+/rgfsf] k"jf{wf/ (Physical Infrastructure) M 
 

lj=;+= @)$% ;fndf SofDk;sf] :yfkgf eP kZrft Joj:yfkg ;ldltsf] kxndf 

@)$& ;fndf O6x/L – % df /x]sf] #–!@–(=% ljufx hUuf @$ hgf hUuf bftfaf6 / 

SofDk;sf] cfGtl/s ;|f]taf6 ;d]t s]xL hUuf v/Lb u/L pQm hUufdf % j6f Ans cGtu{t 

$& sf]7fsf] kSsL ejg lgdf{0f ePsf] 5 . xfn SofDk;nfO{ yk # ljufx hlt hUuf jg 

;ldltaf6 x:tfGt/0f ePsf] 5 . o; ;DalGw lj:t[t ljj/0f dfly @=@=@ df pNn]v ePsf]     

5 .  

 

#=@= sfo{qmlds÷ k|fl1s ljsf;sf] k|j[lt - Program/Academic Development 

Trend _ : 
 

o; SofDk;n] @)$%.)#.#! df ;j{k|yd cfO=P= / cfO=sd= sf] k7gkf7g z'? ug]{ 

u/L lqe'jg ljZjljBfnoaf6 ;DaGw k|fKt u/L qmdzM @)$(.)%.)( df la=P= , 

@)%@.)@.@! df la=la=P;= , @)^).)%.!) df la=P8=-tLg jif]{_ , @)^!.)*.#! df la=P8=     

-Ps jif]{_ u/L :gftfs tx Pj+ @)^#.!@.)! df Pd=P8=, @)^$.)*.!$df Pd=la=P;= / 

@)&* df lj=cfO{=l;=l6=O{= sfo{qmd :jLs[t eO{ xfn ;]d]i6/ k|0ffnL / $ jif]{ jflif{s sfo{qmd 

;~rfngdf /x]]sf] 5 . h;sf] ljj/0f lgDgfg';f/ /x]sf] 5 M  

 

#=#= ljBfyL{ egf{ k|j[lt (Student Enrolment Trend) M  
o; SofDk;sf] kl5Nnf & jif{x¿sf] tYofª\ssf cfwf/df ljBfyL{ egf{ k|j[lQnfO{ 

lgDgfg';f/ k|:t't ul/Psf] 5 .  

jif{ 5fqf 5fq hDdf 

2073 1364 2043 3407 
2074 1414 2240 3654 
2075 1648 2636 4284 
2076 1728 2880 4608 
2077 1966 3529 5495 
2078 2157 4034 6191 
2079 1794 3357 5151 
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#=$= lzIfs ljBfyL{ cg'kft (Teacher Student Ratio) M 
 

z}lIfs jif{ ljBfyL{ ;+Vof lzIfs ;+Vof cg'kft 

2073 3407 68 1:50 

2074 3654 69 1:53 

2075 4284 68 1:63 

2076 4608 65 1:71 

2077 5495 73 1:75 

2078 6191 73 1:85 

2079 5151 79 1:65 
 

 

#=%= ;+:yfut ljsf; (Institutional Development) :  
 

o; SofDk;sf] cfˆg} ljwfg lgodfjnLsf] cfwf/df ;ª\u7gfTds ;+/rgf tof/ eO{ 

sfof{gjogdf 5 . SofDk;nfO{ Jojl:yt ?kdf ;~rfng ug{ ;|f]t ;fwgsf] plrt k|of]u 

u/fpg Joj:yfkg kl/ifb dfkm{t ljlwjt\ ?kdf Joj:yfkg ;ldlt ljwfg cg';f/ lgoldt 

?kdf u7g x'Fb} cfPsf] 5 . SofDk;sf] sfo{ultlzntf lgoldt / lg/Gt/tfsf nflu 

Joj:yfkg ;ldltsf] dftxtdf /xg] u/L tof/ ul/Psf] ;+/rgfTds 9fFrf @=$=! df pNn]v 

5 .   

 

 #=^= cfly{s tyf ljQLo ljsf; (Economic and Financial Development) :  
 

o; SofDk;n] z'?sf lbgdf hUuf bftfaf6 :yfoL ;DklQsf] ?kdf #–!@–(=% ljufx 

hUuf k|fKt u/]sf] / kl5Nnf lbgx¿df jg pkef]Qmf ;ldlt O6x/L–% n] j[Iff/f]k0f u/L 

;+/If0f ub}{ cfPsf] nueu # ljufx hUuf ;d]t SofDk;n] k|fKt ug'{ bLuf] ;DklQsf] ?kdf 

lng ;lsG5 . To;}u/L rGbfbftf tyf kl/ifb\ ;b:oaf6 k|fKt ePsf] /sdn] ef}lts ;DklQdf 

7"nf] 6]jf k'u]sf] 5 eg] z}lIfs tyf k|zf;lgs vr{sf] nflu ljBfyL{ z'Ns, ljBfyL{sf] nflu 

k|bfg ug]{ ul/ :yfkgf ePsf] cIfosf]if k|d'v c+u ag]sf] 5 . :yfgLo lgsfo -g=kf= 

p=d=g=kf=, lh=lj=;=_ tyf ljZj ljBfno cg'bfg cfof]usf] lgoldt / lg/Gt/ ;xof]u klg 

SofDk;sf] cfly{s ljsf;sf] nflu dxTjk"0f{ 5 .  
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v08 – rf/  

;+:yfut cj:yf ljZn]if0f  

SWOT Analysis of Institution 
 

;+:yfsf] /0fgLlts of]hgf tof/ ubf{ To; ;+:yfsf] jf:tljs cj:yfsf] ljZn]if0f x'g' 

klg Tolt g} h?/L 5 . ;+:yfsf] cj:yf ljZn]if0faf6 ;+:yfleqsf] jt{dfg cj:yf ;jn       

( Strength) , sdhf]/L÷;'wf/ kIf ( Weakness) cfGtl/s ?kdf / afXo kl/j]zdf k|fKt 

x'g ;Sg] cj;/÷df}sf ( Opportunities) / jfwf÷cj/f]w ( Threat ) sf] klxrfg ug{ 

SWOT Analysis ug'{ cfjZos x'G5 . o; qmddf ;+:yf;Fu hf]l8Psf cfGtl/s tyf 

afXo kl/j]zdf ;fdflhs , cfly{s , z}lIfs , ef}lts Pjd\ Joj:yfkg kIf / ;+:yfut 

ljsf;sf] kIfdf k'g/fjnf]sg ul/G5 . o;} qmddf hgtf ax'd'vL SofDk; , O6x/L – % 

;'g;/Lsf] k|ToIf ;/f]sf/jfnf kIfsf] ;+nUgtfdf cj:yf ljZn]if0f sfo{ ul/of] . ;/f]sf/jfnf 

lgsfox¿sf] k|ToIf ;xeflutdf ;d"x sfo{ u/L k|:t'tL / 5nkmn kZrft lgDgfg';f/ ;jn, 

sdhf]/ kIf, cj;/ / r'gf}lt laZn]if0f ul/Psf] 5 .   

$=!= ;jn kIfx¿ (Strengths):  
 

➢ hg:t/af6 lgdf{0f ul/Psf]-hg;xof]af6 hUuf k|fKt tyf ef}lts ;+/rgf lgdf{0f cg';"lr !_ 

➢ ;d'bfosf] of]ubfg -;fdflhs AolQmTjx¿4f/f Aoj:yfkg ;ldlt u7g, laleGg 5fqa[lt 

tyf cIfo sf]ifsf] :yfkgf, cg';"lr @ _ 

➢ ljleGg ljifox¿df :gftsf]Q/ tx ;Dd k7g kf7g -lzIff,dfgljsL, Aoj:yfkg cg';"lr #_ 

➢ cfGtl/s d"Nof+sg kl/Iff / To;sf glthf lain]if0fsf cfwf/df yk cltl/Qm sIffsf] 

Aoj:yfkg ePsf] . -cfGtl/s k/LIffsf] glthf lain]if0f ePsf], cg';"lr $_ 

➢ cg'ejL / k]zfut bIftf ePsf k||fWofksx¿ -cg';'rL %_  

➢ z}lIfs pknlAwsf cfwf/df laBfyL{x¿nfO{ 5fqa[ltsf] Aoj:yf-laleGg If]q / au{sf 

laBfyL{x¿nfO{ 5fqa[lt lat/0f ul/Psf]_ -cg';'rL ^_ 

➢ laefuLo Aoj:yfkg ePsf] 

➢ ;dfj];L k|fWofks /  sd{rf/Lx¿ ePsf] 

➢ z}lIfs ;"rgf k|0ffnLsf] Aoj:yf – 

➢ /fli6«o tyf cGt{/fli6«o ;+:yfx¿;Fu ;DjGw lj:tf/ x'Fb} uPsf] 

➢ k|ljlwo'Qm z}lIfs sIff sf]7f / ;fdu|Lx¿sf] Aoj:yf -kmgL{r/, sIffsf]7f / ;fdfu|Lx¿sf] 

laj/0f_ 

➢ a}slNks phf{sf] Aoj:yf – 

➢ ef}lts ;+/rgfsf] ;'ljwf ;DkGg -v]nd}bfg,kfls{Ësf] Aoj:yf_ 

➢ zf}rfno, vfg]kfgLsf] Aoj:yf 

➢ oftfoftsf] Aoj:yf   

➢ lgoldt hg{n k|sfzg 

➢ n3' cg';Gwfg k|sfzg  
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➢ ;fd'bflos ;j{]If0f / k|ltj]bg tof/L 

➢ kqsfl/tf tflnd tyf sfof{zfnf uf]li7 

➢ laBfyL{ ;+Vofsf cfwf/df sIffsf]7f / ejgsf] Aoj:yf  

➢ pko'Qm ljifo / ;ª\sfosf] 5gf}6  

➢ $& sf]7f /x]sf] z}lIfs tyf k|zf;lgs ejg 

➢ SofDk;sf] :jfldTjdf ^–!@–( ljufxf hldg /x]sf] 

➢   ;'ne z'Nssf] Aoj:yf ul/ k7g kf7g  

➢ cfly{s cg';fzg / kf/bzL{tf 

➢ lgoldt n]vfk/LIf0f 

➢ aflif{s sfo{qmd / cfly{s of]hgf lgdf{0f u/L sfof{Gjog ul/Psf]  

➢ SofDk;xftf leq a[Iff/f]k0f u/L xl/ofnL sfod  

➢ km"naf/Lsf] Aoj:yf 

➢  kmf]xf]/ d}nf Aoj:yfkg 

➢ laByL{x¿sf] ;xeflutfdf lgoldt ;/;kmfO{ sfo{s|d 

 

$=@ sdhf]/Lx¿(Weaknesses) :  

➢  ;/f]sf/jfnfx¿sf] ;xsfo{df sld 

➢  ;/f]sf/jfnfx¿nfO{ ckgTjsf] efjgf lasfz u/fpg g;Sg' . 

➢ Joj;flos tyf k|fljlws lzIff ;~rfng ug{ g;Sg' 

➢ sDKo'6/ k|of]uzfnfsf] ckof{Kttf  

➢  cWoogsIf / O–nfO{a|]/Lsf] cefj  

➢ ;"rsdf cfwfl/t lgoldt cg'udgsf] cefj 

➢  >f]t k':tsx¿sf] sld, 6]S;sf] ;+Vof al9 ePsf] 

➢ cltly u[xsf] Joj:yf ug{ g;Sg'  

➢ rd]gf u[xsf] ckof{Kttf 

➢ crf/;+lxtfsf] k"0f{ kfngf gePsf] 

➢ lzIfs / sd{rf/Lx¿sf] :t/ pGglt ;DaGwL sfo{qmd ;~rfng ug{ g;Sg'  

➢  k|of]uzfnf , 5fqfjf; , k':tsfno / jfrgfnosf] ;dofg's"n lgdf{0f , ;'wf/ / 

cfw'lgsLs/0f ug{ g;Sg'  

➢ :yfoL cfo>f]tsf] klxrfg / pkef]u x'g g;Sg'  

➢ cfly{s ?kn] ;jn ljBfyL{x¿nfO{ cfslif{t ug{ g;Sg' 

➢ cfjZostf cg';f/ sf]if lgdf{0f / ah]6 lalgof]hg x'g g;Sg' 

➢ kmf]xf]/d}nf Aoj:yfkgsf] pko'Qm lalw / t/Lsf cjnDjg ug{ g;lsPsf] 
 

 

$=#= cj;/x¿ (Oppportunities) :  

➢ k|fljlws / Joj;flos z}lIfs sfo{qmd ;~rfng ug{ ;Sg] 

➢ o; If]qdf z}lIfs g]t[Tj lng ;Sg] 

➢ ef}lts k"jf{wf/sf] sf/0faf6 ljleGg lgsfoaf6 yk cg'bfg / cfly{s ;xof]u k|fKt 

ug{ ;Sg] 

➢ u'0f:t/ ;'lglZrttf k|Tofog k|df0fkq lg/Gt/tf lbg ;Sg] 

➢ bIf hgzlQm pTkfbg 
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➢ dflgt ljZjljBfnodf k'Ug ;Sg] cj;/  

➢ zx/Ls/0f tyf hg3gTjsf sf/0f laBfyL{ ;+Vof a[l4 x'g] 

➢ lq=lj=lj= tyf UGC sf] SofDk;k|ltsf] b[li6sf]0f ;sf/fTds x'g'  

➢ pRr lzIffdf ljs]Gb|Ls/0fsf] gLlt  

➢ v]nd}bfgnfO{ k|b]lzs v]ns'b s]Gb|sf] ?kdf lasfz ug{ ;Sg] 

➢ Jojl:yt 5fqfjf;sf] lgdf{0f ug{ ;Sg] 

➢ ;j} ju{ / ;d'bfosf ljBfyL{x¿nfO{ cfslif{t ug{ ;Sg] 

➢ laZjlaBfno cg'bfg cfof]u4f/f tf]lsPsf] pRr lzIff ;'wf/df /fli6«o :t/df 5gf}6 

x'g' . 

➢ kof{j/0fLo b[li6sf]0fn] SofDk; kl/j];nfO{ ;'wf/ / Aoj:yfkg ug{ ;Sg] 

➢ :yfgLo lgsfo tyf ;ª\3 ;+:yfx¿;Fu ;dGjoul/ lbuf] cfly{s lasfzsf sfo{s|dx¿ 

;~rfng ug{ ;lsg] . 
 

$=$= cj/f]wx¿ (Threats) :  

➢ /fhg}lts cl:y/tf Pjd\ a9\bf] /fhgLlts k|efj  

➢ ;do ;fk]If ahfl/s/0fsf] gLlt lgdf{0f / ahf/Ls/0f ug{ g;Sg' 

➢ ljBfyL{ egf{ afx]s cGo cfDbfgLsf >f]t gx'g' 

➢ :yfoL cfDbfgLsf] >f]t Aoj:yfkg gx'g' 

➢ k/LIffkmnnfO{ kl/df0ffTds / u'0ffTds ?kdf clej[l4 ug{ g;Sg' 

➢ :yfgLo gLlh z}lIfs ;+:yfx¿;Fu k|lt:kwf{ ug{ g;Sg' 

➢ ;dosf] dfu cg';f/ laifox¿  yk ug{ g;Sg'  
 

 

$=% ;+:yfut ljsf;sf nflu d'Vo k|fyldstfsf If]qx¿ (Core Priorities for 

the Institutional Development):  
 

;+:yfut cj:yf ljZn]if0fsf] cfwf/df SofDk;nfO{ k|efjsf/L 9ª\un] ;+:yfut ljsf;sf] nflu 

;d"xut k|:t'tL / 5nkmn kZrft lgDg kIfsf] ;d'lrt ljsf; ug'{kg]{ 7x/ ul/Psf] 5 .  

-s_ k|efjsf/L Joj:yfkg tyf ;+:yfut ljsf;   

-v_ z}lIfs ljsf; - QAA k|fKt z}lIfs ;+:yfsf] ?kdf :yflkt ug]{_ cg';'rL ( 

-u_ ef}lts k"jf{wf/ ljsf; -ef}lts ;fwg, ;|f]t / k|ljlwn] ;DkGg z}lIfs ;+:yf agfpg]_  

-3_ bLuf] cfly{s ljsf; -SofDk;nfO{ cfTdlge{/ agfpg]_  

-ª_ cg';Gwfg -cg';Gwfgd"ns z}lIfs s]Gb|sf ?kdf ljsf; ug]{_ 

r_ clen]vLs/0f, k|sfzg -z}lIfs, ef}lts, cfly{s, k|zf;lgs cflbsf] r':t b'?:t clen]v 

/fvL lgoldt k|sfzg ug]{_  

-5_;'zf;g -SofDk; ljwfg, ljlgod, gLlt, /0fgLlt tyf of]hgf cg'?ksf] sfo{ k|0ffnLdf 

SofDk; ;~rfng ug]]{_  

-h_ ;dfj]zLs/0f -SofDk;;Fu ;DalGwt k|To]s lgsfodf ;dfj]zLs/0fsf] dfGotfsf cfwf/df 

;~rfng ug]{_  

-em_ kof{j/0fLo kIf -SofDk; leqsf] ef}lts tyf z}lIfs ultljlw cg's'n jftfj/0fLo kIfsf] 

lgdf{0f tyf Joj:Yfkg ug]{_  

-`_ :yflgo :t/df cfjZos k/fdz{ ;]jf k|bfg ug'{ 
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v08 – kfFr  

/0fgLlts of]hgf  

Strategic Plan 
 

/0fgLlts of]hgf eg]sf] pknAw ;fwgx¿sf] cfwf/df jftfj/0fLo ljZn]if0f u/L 

;+:yfsf] ;jn kIf , b'j{n kIf , cj;/ tyf r'gf}tLx¿ klxrfg u/L ;+u7gfTds ?kdf nIo 

tyf p2]Zo lgwf{/0f ug'{ / ljsNksf] 5gf}6 u/L sfo{of]hgf agfpg' xf] .  

o; SofDk;sf] /0fgLlts of]hgfsf] lgdf{0f ug]{ qmddf SofDk;sf] VMGO, 

cfrf/;+lxtf / /0fgLlts of]hgfsf k|d'v If]qx¿sf] cfwf/df ;/f]sf/ kIfaLr ;xeflutfTds 

?kdf ;d"xut k|:t'tL , 5nkmn u/L lgDgfg';f/ tof/ ul/Psf] 5 .  

 

%=! kl/sNkgf, Wo]o , nIo / p2]Zo (VMGO):  

 

Vision :  
 

z}lIfs b[li6sf]0faf6 lk5l8Psf ju{nfO{ z}lIfs kx'Fr ljsf; u/fpg] p2]Zon] :yflkt hgtf 

ax'd'vL SofDk;sf] Vision : æ:jR5 jftfj/0fdf bIftfo'Qm pRr lzIff dfkm{t u'0f:t/Lo 

;+:s[ltsf] ljsfzÆ    

Mission: 
 

jftfj/0f d}qL k"jf{wf/sf] lasf; u/L u'0f:t/Lo / Jojxfl/s / hLjg pkof]uL lzIff 

k|bfg ug]{ . 

nIo Goals  
➢ hjfkmb]xL k|ljwLd}qL k|zf;lgs ;+/rgf ljsf; ug]{, 

➢ k|ljlwd}qL k7gkf7gsf] k|of]uaf6 ljBfyL{df Jojxfl/s bIftf ljsfz ug]{ 

➢ ahf/ cg'?k Jojxfl/s / hLjg pkof]uL lzIff k|bfg ug]{ 

➢ lzIfsx¿sf :t/pGgtL k|fl1s pGgogsf sfo{qmd ug]{, 

➢ u'0f:t/ / Jojxfl/s / hLjg pkof]uL lzIffsf nfuL z}lIfs k"jf{wf/ ljsf; / ;Def/ 

ug]{, 

➢ ;f]wpGd'v lzIf0f l;sfO k|of]udf Nofpg] 

➢ dfjg ;+zfwg ;ªu7g tyf Joj:yfkg j}1flgs ljwL k|of]u ug]{ 

➢ ;+:yfut cfTdlge{tf  a9fpg] lbuf >f]t tyf ;fwgx¿sf] ljsf; ug]{ 

➢ ;xeflutfd"ns sfo{qmdsf dfWodaf6 ljBfyL{x¿sf] SofDk; k|j]zdf kx'Fr lgdf{0f 

ug]{ 

➢  ;/f]sf/ ;+nUgtfdf / ;xsfo{ z}lIfs ;+:yfsf] / ;+hfn lj:tf/ ug]{ 

➢  k9g 5f]8g] k|j[ltdf sdL NofO{ kf; k|ltzt a9fpg] 
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p2]Zo Objectives 
➢  k|ljwLo'Q k|zf;lgs sfo{ ;Dkfbg k|0ffnL ckgfO{ kf/bzL / ;/f]sf/d'vL ;]jf k|jfx 

k|0ffnL lasfz ug]{, 

➢ u'0f:t/Lo z}lIfs k|zf;lgs dfgs tof/ ug]{, 

➢ SofDk;n] lgwf{/0f ug]{ z}lIfs sfo{qmd ;/f]sf/d'vL nJwL dfgs tof/ ug]{, 

➢ ;/f]sf/jfnfnfO z}lIfs u'0f:t/k|lt k|jf]lwt ug]{, 

➢ z}lIfs u'0f:t/ k|Tofe"ltsf nflu  gljgtd  z}Ifl0fs lqmofsnfk k|of]u ug]{, 

➢ k|fWofks tyf sd{rf/L / ljBfyL{x¿nfO lhDd]jf/ tyf pQ/bfoL agfpg], 

➢ cWoog cg';GwfgnfO lg/Gt/tf lbO lgoldt k|sfzg ug]{, 

➢ :jR5 z}lIfs / k|b'if0f /lxt jftfj/0f lgdf{0fdf hf]8 lbg] . 

➢ v]ns'b ljsf; / z}lIfs ;fdu|L lgdf{0f ;DalGwt lgsfo;Fu ;dGjo u/L Joj:yfkg 

ug]{, 

➢ ljwfyL{ clek|l/t k|of]ufTds lzIf0f lqmofsnfk cjn+jg ug]{ 

 

%=@ d"No / dfGotf (Norms and Value):  

➢ ;'zf;gd'vL Joj:yfkg 

➢ ;dfg cj;/ 

➢ ;dfj]zLs/0f 

➢ lhDd]jf/ tyf hjfkmb]lx lgsfo 

➢ ;dGjofTds sfo{z}nL 

 

%=# cfrf/;+lxtf (Code of Conduct):  
 

hgtf ax'd'vL SofDk;sf nflu tof/ kfl/Psf] cfrf/;+lxtf M  
 

s= Joj:yfkg ;ldltsf cfrf/;+lxtf  

1. SofDk; xftfleq w'd|kfg, dBkfg, ug{ gx'g], 

2. k7gkf7g / k|zf;lgs lqmofsnfknfO{ k|efj kfg]{ u/L  ljB'lto ;fdfu|Lsf] k|of]u 

ug{ gkfOg] 

3. lgif]lwt z}lIfs ;fdu|L lnO{ SofDk; xftfdf k|j]z ug{ gkfOg] 

4. SofDk; xftfleq n}lËs, hflto, wfld{s tyf ;f+:s[lts ?kdf e]befj ug{ gkfOg], 

5. ] dof{lbt ?kdf cf–cfkm\gf] sfd, st{Jo lgjf{x ug'{kg]{ 

6. SofDk;sf k|To]s s[ofsnfkx¿ kf/blz{ agfpg'kg]{,  

7. lzIfs sd{rf/L, Joj:yfkg ;ldlt, ljBfyL{ ljrdf ;dGjo ug'{kg]{ 

8. a}7sdf lgoldt pkl:yt x'g'kg]{, 

9. a}7sdf dof{lbt ?kdf k|:t't x'g'kg]{, 
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10. 5nkmnsf ljifok|lt s]lGb|t x'g'kg]{, 

11. /fhgLlts cf:yfsf cfwf/df lg0f{onfO{ k|efljt kfg{ gx'g], 

12. ;ldltsf kbflwsf/Ln] dof{bfqmdsf] kfngf ug'{kg]{ 

v_ k|fWofks ÷ lzIfsx¿sf nflu cfrf/;+lxtf M  

➢ lgoldt ?kdf pkl:yt x'g'kg]{, 

➢ tf]lsPsf] lhDd]jf/L jxg ug'{kg]{, 

➢ SofDk;åf/f lgwf{l/t ;do SofDk;nfO{ lbg'kg]{, 

➢ sIff leq k"/f ;do k9fpg'kg]{, 

➢ k7gkf7gsf] ;dodf df]jfOn kmf]gsf] k|of]u ug{ gx'g], 

➢ ljbfdf j:g'k"j{ :jLs[tL lng], 

➢ SofDk; xftf leq ;lqmo /fhgLlts ultljlw ug{ gx'g],  

➢ k|zf;g, ljBfyL{ ljr ;dGjofTds e"ldsf lgjf{x ug'{kg]{,  

➢ hftL, lnË, j0f{, wd{, k]zf, /fhg}lts cf:yf cfwf/df e]befjk"0f{ Jojxf/ ug{ 

gx'g],  

➢ SofDk;sf] ef}lts ;DklQ ;+/If0f ug{ ;xof]u ug'{kg]{,  

➢ SofDk;df kof{j/0fLo sfo{qmdsf cjojx¿nfO{ clgjfo{ ;xof]u ug'{kg]{,  

➢ SofDk;df ;~rfng x'g] k/LIff / cGo ultljlwdf ;xeflu x'g'kg]{ 

➢ ljBfyL{sf lh1f;f tyf u'gf;fnfO{ ;DalGwt lgsfod ;dIf kx'Fr j9fO ;dwfg 

ug'{kg]{  

➢ SofDk; k|zf;g, ljBfyL{ / ;xsdL{ ljr cgfjZos 5nkmn / jx; ug{ gx'g], 

➢ SofDk; ;~rfns ;ldlt / dftxtsf lgsfoaf6 k|fKt lgb]{zg kfng ug'{kg]{,  

➢ SofDk;sf] ljwfg ljkl/t s'g} ultljlw ug{ gx'g], 

➢ cfkm\gf] sfd, st{Jo / clwsf/ k|lt ;hu /xg'kg]{, 

➢ SofDk;sf] ultljlw ;DaGwdf uf]klgotf sfod /fVg'kg]{, 

➢ dof{bfqmdsf] kfngf ug'{kg]{ 

 

u= sd{rf/L cfrf/ ;+lxtf 

➢ ;do kfng / lgoldttf ckgfpg'kg]{, 

➢ uf]klgotf sfod ug'{kg]{,  

➢ Psn lg0f{o lng gx'g], 

➢ cfkm\gf] ;]jf / kbcg';f/sf] cfr/0f ug'{kg]{, 

➢ SofDk;nfO{ ;j{bf ;xof]u ug'{kg]{, 

➢ SofDk;sf] ef}lts tyf cef}lts ;DklQsf] xfgL gf]S;fgL ug{ gx'g], 

➢ e|i6frf/ ug{ gx'g], 

➢ /fhg}lts tyf cjf~5Lt ultljlw ug{ gx'g],  

➢ ck/fwnfO{ k|;o lbg gx'g], 
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➢ tf]lsPsf] sfd k"/f ug'{kg]{, 

➢ k]zfut tyf Joj;flos dof{bf sfod /fVg'kg]{, 

➢ sfo{ut ;d:of tyf ;/f]sf/jfnfsf u'gf;f ;'emfj lnlvt ?kdf ;DalGwt 

lgosfdf k]z ug'{kg]{, 

➢ SofDk;sf] k|zf;lgs ejg, km'njf/L nufotsf tTsfn b[li6 kg]{ 7fpFsf] 

lgoldt ;/;kmfO{df sd{rf/Ln] ;lqmo e"ldsf lgefpg' kg]{, 

➢ sd{rf/L ;DaGwL ;Dk"0f{ ;d:ofx¿ SofDk; k|d'v ;dIf k'¥ofpg'kg]{, 

 

3= k':tsfno ;~rfng ;DaGwL cfrf/ ;+lxtf 

➢ cfwf/e"t z}lIfs kf7\k':ts tyf ;Gbe{ k':tsx¿ /fVg'kg]{, 

➢ k':tsfnonfO{ cWoog d}qL jgfpg'kg]{,  

➢ sIff, tx / ljifo cg';f/sf] kf7\ok':ts Joj:yfkg ug'{{kg]{, 

➢ k':ts lng] ljBfyL{sf] clen]v /fVg'kg]{, 

➢ k':tsfno sf8{sf] k|of]u clgjfo{ ug]{ u/fpg'kg]{, 

➢ k':ts RofTg], sf]g]{ ljBfyL{nfO{ tTsfn sf/jfxLsf nflu l;kmfl/; ug{'kg]{, 

➢ tf]lsPsf] hl/jfgf c;'n ug'{kg]{, 

➢ k':ts k|fKt ug]{ ljBfyL{sf] dfu kmf/d eg'{kg]{  

➢ ljBfyL{x¿nfO{ ljifo cg';f/sf] Sof6nu pknAw u/fpg'kg]{, 

➢ k':ts ljt/0f ;DaGwL :ki6 vfsf ;j}n] b]Vg] 7fpFdf /fVg'kg]{, 

➢ cg';Gwfgstf{x¿nfO{ cg';Gwfg ug{ cfjZos ;fdu|L lgodfg';f/ pknAw 

u/fpg'kg] {, 

 

ª= ljBfyL{x¿sf nflu cfrf/;+lxtf M  

➢ tf]lsPsf] ;dodf SofDk; k|j]z ug'{kg]{,  

➢ SofDk;n] tf]s]sf] kf]zfs nufpg'kg]{, 

➢ lgoldt ?kdf k7gkf7gdf ;l/s x'g'kg]{, 

➢ :jR5 z}lIfs jftfj/0f lgdf{0fdf ;3fpg'kg]{, 

➢ ljgf cg'dlt SofDk; xftf leq jflx/ ug{ gkfOg], 

➢ ljgf cg'dlt SofDk; k|zf;g tyf sd{rf/L k|zf;g sfo{sIf leq k|j]z ug{ 

gkfpg], 

➢ u}/ ljBfyL{sf] k|j]z lgz]w ug{ k|zf;gnfO{ ;xof]u ug'{kg]{,  

➢ sIff sf]7fleq k7gkf7gsf ;dodf z}lIfs k|of]hg jfx]s df]jfon, cfOKof8 

tyf OG6/g]6 nufot k|of]u ug{ gx'g],  

➢ u}/ z}lIfs ;fdu|Lx¿ jf]sL sIffsf]7fdf k|j]z ug{ gkfOg], 

➢ SofDk;n] tf]s]sf] z}lIfs s[ofsnfkdf clgjfo{ pkl:yt x'g'kg]{, 

➢ leQf, 8]S;j]Gr, zf}rfno cflb :yfgdf sf]g{ jf n]Vg gkfOg], 

➢ k|fWofks tyf sd{rf/LnfO{ cfb/ ug{'kg]{, 

➢ cfGtl/s d"Nofª\sg k/LIffdf clgjfo{ ;xeflu x'g'kg]{, 
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➢ SofDk; xftf leq c:j:ys/ Jojxf/ -w'd|kfg, dBkfg tyf dfbs kbfy{ ;]jg_ 

ug{ gkfpg], 

➢ z}lIfs jftfj/0f vNjlng] u/L s'g} klg ultljlw ;~rfng ug{ gx'g], 

➢ ljBfyL{ ;ª\3 ;+u7gx¿åf/f cfof]hgf ul/g] sfo{qmdx¿df k|of]u ul/Psf] 

ef}lts ;fdu|L -8]S;, j]Gr, ;f]kmf, s';L{_ nufotsf j:t'x¿nfO{ sfo{qmd 

kZrft oyf:yfgdf /fVg'kg]{ tyf sfo{qmdsf] sf/0f pTkGg kmf]x/d}nf 

Joj:yfkg ug'{kg]{]{, 

➢ ;ª\3 ;+u7gx?n] ;ª\u7gsf] kf]i6/, Aofg/, em08f SofDk;n] tf]s]sf] :yfgdf 

dfq /fVg'kg]{ / sfo{qmd ug'{k"j{ k|zf;gaf6 :jLs[t lng'kg]{ / sfo{qmd d}lqk"0f{ 

jftfj/0fdf /x]/ ;~rfng ug'{kg]{,  

➢ ;jf/L ;fwgx¿nfO{ tf]lsPsf] :yfgdf kfls{ª\u ug'{kg]{,  

➢ k/LIff ;~rfngsf ;dodf k/LIff ejgdf u}/ ljBfyL{x¿n] k|j]z ug{ gkfpg], 

➢ ljBfyL{sf xslxt ;DaGwL dfux¿nfO{ ;DalGwt lgsfo dfkm{t SofDk; k|zf;g 

;dIf k'¥ofpg] . 

➢ SofDk;sf] ultljlw ;DaGwdf uf]klgodtf sfod /fVg'kg]{, 

➢ ljBfyL{x¿jLr d}lqk"0f{ Jojxf/ ug'{kg]{ . 

 

%=$ /0fgLlts of]hgfsf k|d'v If]qx¿ ( Major Sectors of Strategic Plan) :  
 

!= Joj:yfkg tyf ;+:yfut ljsf; 
 

If]q M Joj:yfkg -;+:yfut ljsf;_     

nIoM  Joj:yfksLo k|efjsfl/tfdf ;+:yfut Ifdtf clej[l4 ug]{  

p2]Zox¿M 

• k|fWofks tyf sd{rf/Lx¿sf] bIftf clej[l4 ug]{ 

• ;/f]sf/jfnfx¿ ljrdf kf/:kl/s ;dGjo sfod ug]{ 

• ljBfyL{ ;+Vof, ;ª\sfo, ljifo tyf k7gkf7gsf] :t/ j[l4 ug]{ 

• ;'rsdf cfwfl/t cg'udg, ;'kl/j]If0f tyf d"Nof+sg k|0ffnLsf] ljsf; ug]{ 

• pknAw >f]t tyf ;fwgsf] k|of]u4f/f bLuf] cfly{s ljsf; ug{ tyf cGo >f]tx¿sf] klxrfg ug]{ 

• vf]hd'ns lzIf0f ljlw nfu' ug]{ 

•  ef}lts k"jf{wf/sf] ljsf; jftfa/0f d}lq agfOg]  

•  kf/blz{tfsf] ljsf; ug]{ 

• ckfª\u d}qL z}lIfs jftfj/0fsf] lgdf{0f ug]{ 

• ;dflxt lzIffsf nflu egf{ k|s[of ;xh agfpg] 

• QAA  nfO lg/+t/tf lbg]    
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lqmofsnfk -Activities_ ;"rs -Indicators_ /0fgLlt -Strategy_ 

1. sfof{no Joj:yfkg, sDKo"6/, 

k':tsfno / n]vf ;DaGwL tflnd 

lbOg]  

1.   k|zf;glgs ;+oGqsf]  ljsf; eO;s]sf] x'g]5,  1. cfjZostfcg';f/ If]qut tflnd lbg] 

2. k|fWofksx¿nfO{, k'gtf{huL tyf 

;f]w cwoogsf nflu k|]l/t tyf 

nufgL ug]{ 

2. k|fWofks ljBfyL{ cg'kft !M%) x'g]5,  2. ljBfyL{ egf{ b/ k|efjsf/L agfpg] 

3. k/Lif\bsf] j}7s lgoldt /fVg]  3. kl/if\bsf] ;b:ox¿sf] pRr lqmoflzntf b]lvg]5, 3. kl/ifb\ ;b:ox¿;Fu ;d'w'/ ;DaGw 

sfod ug]{ 

4. ljwfgnfO{ kfngf ug]{ / cfjZos 

ePdf kl/dfh{g ug]{ 

4. ljwfgsf] ;d;fdlos kl/dfh{g x'g]5 ,  4. ljwfg sfof{Gjog / ;+zf]wg ;DjGwL 

;j{kIfLo ;ldlt ;dofg'?k agfpg]]  

5. jflif{s d'vkq k|sflzt ug]{ / 

36gf tyf pknlAwx¿sf] 

clen]vLs/0f ug]{ 

5. k|To]s jif{sf] cfiff9 d;fGt leqdf d'vkq k|sflzt 

eO;s]sf] x'g]5 / 36gf tyf pknlAwsf] clen]v 

vf]lhPsf] ;dodf kfOg]5, 

5. k|sfzg ;ldltnfO{ al9 lqmoflzn 

agfpg] 

6. lj1fg ;ª\sfodf :gfts txdf 

jftfj/0f ljifo,  / dfgljsLdf 

:gtfs tx sDKo'6/ ljifo 

;~rfng ug]{ 

6. lj1fg ;ª\sfodf :gfts jftfj/0f ljifo,  / dfgljsLdf 

:gtfs tx sDKo't/ ljifo ;~rfng ePsf] x'g]5,  
6. ;DalGwt lgsfo ;dIf ljifo yksf 

nflu cfjZos kxn ug]{  

7. ;'rsdf cfwfl/t cg'udg tyf 

;'kl/j]If0fsf nflu ;j{kIfLo 

;+oGqsf] lgdf{0f u/L pQm 

;+oGqnfO{ cfjZos tflndsf] 

Joj:yf ug]{ 

7. ljifout ;'rssf cfwf/df cg'udg tyf ;'kl/j]If0f  

sfd ;'rf? x'g]5, 
7. ;'kl/j]If0f ;ldltnfO{ clwsf/ ;DkGg 

lqmoflzn agfpg] 

8. ljBfyL{x¿af6 p7\g] z'Nssf] 

;do;fk]If d"NofÍg ug]{  

8. ;do;fk]If z'Ns lgwf{/0f ul/Psf] x'g]5 8. ;j{klIfo z'Ns lgwf{/0f ;ldlt u7g 

ug]{, 
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9. cfw'lgs ;"rgf k|0ffnLsf] 

Joj:yfkg ug]{ ,  

9. gf]l6; jf]8{ / j]a ;fO6sf]  k|of]u eO{ /x]sf], 9. lgoldt ?kdf SofDk;sf ;"rgfx¿ 

;fj{hlgs ug]{, 

10. cfw'lgs z}lIfs ;fdu|Lsf] k|of]u 

u/L ljBfyL{sf] 1fg clej[l4 ug]{ 

10. z}lIfs ultljlwdf ljBfyL{ ;+nUgtf a9\g]5, 10. sDKo"6/k|of]uzfnf / O k':tsfnosf]  

ykJoj:yf ug]{, 

11. ;]ldgf/ xn Jojl:yt rd]gf u[x, 

zf}rfno, kfls{Í :yn, kmnaf/L 

v]nd}bfg, k|fylds pkrf/ sIf, 

lkpg] kfgLsf] / ;]tf] kf6L kf]h]S6/ 

o'Qm sIffsf]7fsf] Joj:yf  yk ug 

11. ;DjlGwt kIfaf6 u'gf;f] cfpg sd / ;xeflutfdf j[l4 

x'g]5 ,  
11. sIffsf]7f , k|of]uzfnf , k':tsfno , 

5fqfjf; , kfls{ª :yn / rd]gf u[x 

h:tf ef}lts k"jf{wf/ qmdzM k"/f ub}{ 

hfg] .  

12. k|lt:kwf{o'Qm tyf kf/blz{tfk"0f{ 

lgo'lQm k|s[of ckgfpg] 

12. :jR5 v'nf k|ltikwf{o'Qm lgo'lQm k|0ffnLsf] ljsf; ePsf] 

x'g]5, 
12. ljwfgdf Joj:yf eP cg'?ksf] 

lgikIfk"0f{ kbk"lt{ ;ldltsf] u7g ug]{, 

13. ;fj{hlgs n]vfk/LIf0f Pjd\ 

;/f]sf/kIfaLr cGtlqmof sfo{qmd 

;~rfng 

13. k|To]s jif{sf] cfZjLg d;fGt leqdf n]vf k/LIf0f Pjd\ 

k|ult k|ltj]bg tof/ x'g]5 . 

13. n]vf k/LIf0f k|ltj]bgx¿ ;fj{hlgs 

ug]{ 

14. ljZjljBfno cg'bfg cfof]u ;Fu 

;+nUg sfo{qmdx¿ ;~rfng ug]{ 

14. QAA Certified SofDk; x'g]5 .  14. ljZjljBfno cg'bfg cfof]usf] 

sfo{qmddf ;xeflu x'g] 

15. oftfoft ;'ljwf k|bfg ug]{ p2]Zon] 

SofDk;sf] :jfldTjdf /xg] ul/ 

cfkm\g} ;jf/L ;fwgsf] Joj:yf ug]{ 

15. a; ;]jf ;~rfngsf nflu :yflgo a; Joj;foLx¿;Fu 

;Demf}tf ePsf] x'g]5 -a; vl/bsf nflu bftf;Fu 

k|:tfjx? k]z ul/g]5 ._ 

15. cfkm\g} :jfdLTjsf] SofDk; a;x¿sf] 

Joj:yfkg ug]{, 
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@= z}lIfs ljsf; 

 

nIo M Joaxfl/s z}lIfs sfo{qmd dfkm{t\ u'0f:t/df j[l4 

 

p2]Zox¿ M 
 

• k|ljlwo'Qm, Jojxf/Ls, u'0f:t/Lo z}lIfs sfo{qmd lgdf{0f ug]{, 

• ;do;fk]If bIf hgzlQmsf] Joj:yf ug]{, 

• k'gtf{huL tflnd ;~rfng ug]{, 

• vf]h tyf zf]wd"ns lzIf0f ljlwsf dfWodaf6 ljBfyL{sf] bIftf clej[l4 ug]{, 

• k|fljlws / Jojxfl/s :j/fhuf/d"ns sfo{qmdx¿ yk ug]{,  

• z}lIfs ljsf;df ;/f]sf/jfnfx¿nfO{ ;zQm agfpg] .
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lqmofsnfk -Activities_ ;"rs -Indicators_ /0fgLlt -Strategy_ 

1. k|zf;s, k|fWofks, sd{rf/L, Joj:yfkg ;ldlt 

/ ljBfyL{sf] cfrf/;+lxtf lgdf{0f ug]{, 

1. cfrf/;+lxtf km\n]S; af]8{df tof/ u/L ;j}n] 

b]Vg] 7fpFdf 6fF;]sf] x'g]5 .   

1. cfrf/;+lxtf lgdf{0f u/L nfu' ug]{M o;sf 

nflu Joj:yfkg ;ldlt, k|zf;s, k|fWofks, 

sd{rf/L, ljBfyL{ k|ltlglw nufot 

;/f]sf/jfnfx¿ ;lDdlnt ;ldlt agfpg] . 

2. k|fljlws, Jojxfl/s / u'0f:t/Lo lzIff k|bfg 

ug{ z}lIfs sfo{qmd ;~rfng ug]{,  

2. SofDk; Joj:yfkg ;ldltsf] dftxtdf 

z}lIfs ;'kl/j]If0f ;ldltsf] Joj:yf x'g]5 .  

2. ;do ;fk]If :gfts txdf ljifo tyf 

;ª\sfo yk ug]{ 

3. hgzlQm Joj:yfkgnfO{ clgjfo{ ?kdf bIf 

agfpg], 

3. z}lIfs ;q el/df sd{rf/L tyf 

k|fWofksx¿sf nflu cfjZos k'gtf{huL 

tflndx¿sf] Joj:yf ePsf] x'g]5 

3. k|fWofks–ljBfyL{ cg'kft ldnfpg sIffsf]7f 

Joj:yfkg tyf k|fWofks lgo'lQmdf hf]8 

lbg],  

4. ljifout bIftf cg';f/ lzIfsnfO{ lhDd]jf/L 

lbg],   

 

4. z}lIfs ;q el/df ;j} ;ª\sfo / ljefu 

;d]l6g] u/L kf/bzL{ 9+un] ;+Vof tf]ls 

k|fWofksx¿nfO{ cWoogsf] cj;/ k|bfg 

ul/Psf] x'g]5, . 

4. cfjZostfg';f/ lgo'QmLsf] Joj:yf ug]{, 

5. lgoldt ?kdf z}lIfs k'gtf{huL tflnd 

;~rfng ug]{, 

5. s_ ljBfyL{x¿sf] ;jf{ª\lu0f / rf}tkmL{ 

ljsf;sf nflu z}lIfs;q e/Ldf ug]{ 

cltl/Qm s[ofsnfk / ;xsfo{snfk ;DjlGw 

sfo{qmd z}lIfs Sofn]08/df to ul/Psf] 

x'g]5, 

5. lzIfs, ljBfyL{ Pjd\ sd{rf/Lsf] Ifdtf 

clej[l4sf] nflu cj;/ k|bfg ug]{,  

6. k|fWofks, sd{rf/L / ljBfyL{sf] Ifdtf clej[l4 

sfo{qmd ;~rfng ug]{, 

6. s_ ljifo bIftf cg'?k cg'udg k|0ffnL 

ljsf; u/L ljBfyL{sf] :t/ lgwf{/0f ul/Psf] 

x'g]5, 

6. lzIfs tyf sd{rf/Lsf] :t/j[l4 / of]Uotf 

clej[l4sf nflu tnaL ljbf k|bfg ug]{, 

7. k|fWofks, sd{rf/Lx¿sf] pTk|]/0ff hufpgsf 

nflu kbf]GgtL ;lxt ;]jf ;'ljwf a9fpg], 

7. cWoog tyf cGj]if0f / ;do;fk]If 

kbf]Ggltsf] ;'ljwf k|fKt ePsf] x'g]5 

7. tnjL ljbfsf] Joj:yf ul/g]5 

8. ljifolj1x¿nfO{ cfdGq0f u/L ljz]if sIffsf] 8. ljlzi6 k|fWofksåf/f ljBfyL{df bIftf k|fKt 8. k|fWofksx? cfdlGqt eO{ ljz]if sIffsf 
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Joj:yf ug]{ 

 

ePsf] x'g]5 .  ;]jfx? ljBfyL{x?n]  

9. lgoldt / cltl/Qm sIff ;~rfng u/L 

ljBfyL{ pQL0f{ ;+Vof a9fpg], 

9. sIff lzIf0f / cfGtl/s k/LIffsf dfWodaf6 

lzIf0f l;sfO sdhf]/ ePsf ljBfyL{x?sf] 

klxrfg x'g]5 

9. klxrfg ul/Psf ljBfyL{x?nfO{ cltl/Qm 

sIffsf] Joj:yfkg ul/g]5 . 

10. ljifo ;ldltx¿sf] u7g u/L lhDd]jf/L lbg], 10. ljifo ;ldltsf] u7g ePsf] x'g]5   10. ljifo ;ldltsf] u7g eO sfo{of]hgf      

lbOg]5 .  
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#= ef}lts k"jf{wf/ ljsf; 

 

If]qM  kof{j/0f tyf ef}lts k"jf{wf/ ljsf; 

 

nIoM  :jR5, k|b'zif0f /lxt  ;'ljwf ;DkGg ef}lts k"jf{wf/ lgdf{0fdf hf]8 lbg 
 

p2]Zox¿ M 

➢ ;]ldgf/ xnsf] Joj:yfkg ug]{, 

➢ sDKo"6/ Nofa, O–k':tsfno / jfrgfnonfO{ Jojl:yt ug]{,  

➢ km'njf/L lgdf{0f ug]{ 

➢ v]nd}bfg, gfnf lgdf{0f tyf sDkfp08 jfn / tf/ 3]/fjf/f ug]{ 

➢ SofDk;sf] k|fª\u0fleq Pavementtation ug]{ 

➢ rd]gfu[x lgdf{0f ug]{ 

➢ jlx/ª\u zf}rfnosf] Joj:yf ug]{  

➢ sIffsf]7f ckfª\u d}qL agfpg], 

➢ gbL lgoGq0f tyf dgf]/~hg kfs{ lgdf{0f ug]{ 

➢ SofDk;sf] /ht hoGtL :df/s lgdf{0f ;DkGg ug]{ 

➢ j}slNks phf{sf nflu ;f}o{ k|0ffnLsf] k|of]u ug]{ 

➢ kmf]x/ Joj:yfkg Jojl:yt ug]{ 
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lqmofsnfk -Activities_ ;"rs -Indicators_ /0fgLlt -Strategy_ 

1. jftfj/0f tyf ckfª\u d}qL sIffsf]7fsf] 

Joj:yfkg ug]{  

1. sIffsf]7f jftfj/0fd}qL / ckfª\u d}qL 

x'g]5g\ .  

1. SofDk;sf] cfGtl/s >f]t, U.G.C= af6 k|fKt 

cg'bfg / cGo >f]t Joj:yf u/L lgdf{0f 

ljz]if1x¿sf] ;Nnfx cg';f/ lgdf{0f sfo{ 

;Dkfbg ul/g]5 .  

2. rd]gf u[xsf] lgdf{0f ug]{ 2. @)) hgf ljBfyL{n] k|of]u ug{ ;Sg] rd]gf 

u[xsf] lgdf{0f ePsf] x'g]5 

2. SofDk;sf] cfGtl/s >f]t, U.G.C= af6 k|fKt 

cg'bfg / cGo >f]t Joj:yf u/L lgdf{0f 

ljz]if1x¿sf] ;Nnfx cg';f/ lgdf{0f sfo{ 

;Dkfbg ul/g]5 . 

3. sDKo"6/ Nofj , O–k':tsfno / jfrgfnosf] 

Joj:yfkg ug]{  

3. %) hgfn] k|of]u ug{ ;Sg] sDKo"6/ Nofj / 

O–k':tsfno, %)) ju{ lkm6sf] k':tsfno 

yk tyf $)) ju{km'6sf] jfrgfnosf] 

Joj:yfkg ePsf] x'g]5 

3. ;xof]uL lgsfo / bft[;+:yfsf] gLlt cg';f/ 

sfo{nfO{ cufl8 a9fOg]5  

4. zf}rfno lgdf{0f  4. jlx/ª\u zf}rfnosf] lgdf{0f ePsf] x'g]5 4. cfGtl/s ;|f]tsf] k|of]u ul/Psf] x'g]5 

5. SofDk;sf] xftfleq Pavementation ug]{ 5. !),))) ju{ km'6 a/fa/sf] 

Pavementation x'g]5 

5. /0fgLlts of]hgfg';f/ SofDk;sf] kof{j/0fnfO{ 

;'wf/ ul/g]5 . 

6. cltly sIfsf] lgdf{0f ug]{ 6. ;'ljwf;DkGg cltly sIfsf] lgdf{0f ePsf] 

x'g]5  

6. SofDk;sf] cfGtl/s >f]t, U.G.C= af6 k|fKt 

cg'bfg / cGo >f]t Joj:yf u/L lgdf{0f 

ljz]if1x¿sf] ;Nnfx cg';f/ lgdf{0f sfo{ 

;Dkfbg ul/g]5 .  

7. v]ns'b d}bfgsf] lgdf{0f, tf/3]/f tyf k|j]zåf/ 

Jojl:yt ug{ ;'wf/ ug{] 

7. v]ns'b d}bfg Jojl:yt ?kdf k|of]u ePsf] 

x'g]5 

7. ;/f]sf/ kIfsf] ;+nUgtfdf lhDd]jf/Lsf] afF8kmfF8 

u/L v]n d}bfg lgdf{0f sfo{nfO{ Jojl:yt ul/g] 

5 . 

8. gbL lgoGq0f tyf kfs{ lgdf{0f ug]{ 8. j[Iff/f]k0f If]qdf kfl/l:ylts k|0ffnLnfO{ 

Jojl:yt ub}{ dgf]/~hg kfs{ tyf glb 

lgoGq0f ePsf] x'g]5  

8. :yflgo tx;Fu ;dGjo u/L gbL lgoGq0f tyf 

SofDk;sf] cfGtl/s ;|f]t h'6fO dgf]/~hg 

kfs{x?sf] lgdf{0f ul/g]5 . 

9. ;]ldgf/, RMC, HOD sIfsf] Joj:yfkg ug]{ 9. $%)) ju{ km'6sf] :tl/o ;]ldgf/ xn tyf 

;'ljwfo'Qm RMC, HOD sIfsf] 

Joj:yfkg ePsf] x'g]5 .  

9. SofDk;sf] cfGtl/s >f]t, U.G.C= af6 k|fKt 

cg'bfg / cGo >f]t Joj:yf u/L lgdf{0f 

ljz]if1x¿sf] ;Nnfx cg';f/ lgdf{0f sfo{ 

;Dkfbg ul/g]5 .  
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10. kmf]x/d}nf Joj:yfkg ug]{ 10. SofDk;af6 pT;lh{t x'g] kmf]x/d}nf 

Joj:yfkg ul/ h}ljs dnsf] pTkfbgsf] 

;'?jft ePsf] x'g]5 .  

10. ljBfyL{ tyf k|fWofksx?sf] ;+nUgtfdf SofDk; 

k|zf;gåf/f Jojl:yt ug{sf nflu gLlt tyf 

sfo{qmd agfO{ sfof{Gjog ul/g]5 .  

11. km'njf/L lgdf{0f 11. SofDk;sf] k|fª\u0f leq Jojl:yt ?kn] 

km'njf/L lgdf{0f ePsf] x'g]5 .  

11. ljBfyL{ tyf k|fWofksx?sf] ;+nUgtfdf SofDk; 

k|zf;gåf/f Jojl:yt ug{sf nflu gLlt tyf 

sfo{qmd agfO{ sfof{Gjog ul/g]5 .  

12. jftfj/0f d}qL k|b'if0f /lxt ;f}o{ phf{sf] k|of]u 

ug]{ 

12. % jif{ leqdf SofDk;nfO{ cfjZos kg]{ 

phf{sf] Joj:Yffkg ;f}o{ k|0ffnLaf6 x'g]5 .  

12. g]kfn ;/sf/ tyf bftfx?sf] ;+nUGtfdf ;f}o{ 

phf{ k|0ffnLsf] ljsf;nfO{ k|fyldstf lbOg]5 .  

13. SofDk;sf] /ht dxf]T;jsf] :df/s lgdf{0f 

;DkGg ug]{ 

13. SofDk;sf] @% jif{ k'/f u/]sf] nf]uf] cª\lst 

/ht :df/ssf] lgdf{0f / To;sf] ;'G/btfsf 

nflu km'njf/Lsf] lgdf{0f ePsf] x'g]5 

13. bftfx?nfO{ ;Ddflgt ub}{ SofDk;sf] cfGtl/s 

;|f]t tyf jfXo ;|f]taf6 :df/s lgdf{0f ;DkGg 

ul/g]5 . 

14. SofDk;sf] k|zf;lgs ejgsf nflu cfjZos 

kmlg{r/sf] Joj:yf ug]{ 

14. k|zf;lgs ejgsf nflu pko'Qm kmlg{r/sf] 

Joj:yf ul/Psf] x'g]5 .  

14. SofDk;sf] cfGtl/s >f]t, U.G.C= af6 k|fKt 

cg'bfg / cGo >f]t Joj:yf u/L lgdf{0f 

ljz]if1x¿sf] ;Nnfx cg';f/ lgdf{0f sfo{ 

;Dkfbg ul/g]5 .  

15. j[Iff/f]k0f ug]{ 15. ljleGg k|hfltsf lj?jf j[Iff/f]k0f ul/Psf] 

x'g]5 

15. SofDk; k|zf;g, ljBfyL{ ;ª\3 ;+u7gx?sf] 

;+nUgtfdf :d[lt emNsg] kfs{x?sf] lgdf{0f u/L 

j[Iff/f]k0f ul/g]5 .   
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nIoM lbuf] ?kdf SofDk;nfO{ cfTdlge{/ agfpg] ] 

 

p2]Zox¿ M  

➢ :yfgLo ;|f]t ;fwgsf] clwstd pkef]u ug]{  

➢ cfly{s k|0ffnLnfO{ kf/bzL{ , ldtJooL / ;"rgfd"ns agfpg]  

➢ dfgljo >f]tnfO{ SofDk;k|lt k"0f{;dlk{t ug{ k|]l/t ug]{ 

➢ SofDk;nfO{ z}lIfs cfsif{s s]Gb| agfpg] 

➢ cfGtl/s tyf afXo ;|f]t ;fwgsf] ;ª\sng / kl/rfngdf hf]8 lbg] 
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lqmofsnfk -Activities_ ;"rs -Indicators_ /0fgLlt -Strategy_ 

1. sf]if clej[l4sf nflu Joj:yfkg PsfO{ u7g ug]{ 1. Joj:yfkg PsfO u7g ePsf] x'g]5 . 1. Joj:yfkg ;ldlt, k|fWofks, ;dfh;]jL, 

sd{rf/L, ljBfyL{ cflb ;j} kIf;Fu cGt/s[of 

/ uf]li7 u/L Joj:yfkg ;ldltn] sf]if clej[l4 

gLlt tof/ kf/L ;f]sf] sfof{Gjogsf] nflu 

sf]if clej[l4 PsfO{ u7g ug]{, 

2. sf]if clej[l4 gLlt, sfo{qmd tyf ;"rsfÍ kl/dfh{g u/L 

sfof{GjognfO{ lg/Gt/tf lbg], ljleGg k|fof]hgsf nflu 

cfGtl/s sf]if -pkbfg, cjsf; sf]if, cf}ifwL pkrf/ sf]if, 

ljBfyL{ ;xof]u sf]if, cflb_ :yfkgf u/L k|of]udf Nofpg], 

2. sf]if clej[l4 PsfO{sf] k|ltj]bg k|fKt 

ePsf] x'g]5 

2. jfXo >f]t klxrfg ug]{ 

3. ;/f]sf/ kIf , bft[ lgsfo;Fu ;Dks{ / ;dGjo u/L ;fem]bf/L 

sfo{qmd ;~rfng ug]{  

 

3. cfly{s gLlt , ljlgod / lgodfjnLsf] 

lgdf{0f ePsf] x'g]5 

3. :yflgo tx, ;fdflhs ;ª\3;+:yf, Jofkfl/s 

;+u7g;Fu cGt/lqmof / k/fdz{ u/L ;DjGw 

lj:tf/ u/L lgoldt ?kdf cfo>f]tsf] 

Joj:yfkg ug]{, 

4. k7gkf7g ;DaGwL gofF sfo{qmd yk u/L ljBfyL{ egf{b/ 

a9fpg] 

4. k7gkf7g yk sfo{qmdx¿ ;~rflnt 

ePsf x'g]5g 

4. lq lj  af6  yk ;Djwg lnO  ljifox? yk  

ePsf] x'g]5 . 

5. ef}lts ;+/rgfx¿sf] j}slNks k|of]udf Nofpg], 5. Jojxfl/s lzIffsf sfo{qmdx? ;~rfng 

x'g]5g\ . 

5. ;/sf/L tyf u}/;/sf/L -/fli6«o tyf 

cGt/fli6«o_ lgsfox?sf] k|ltlglwTj eO 

sfo{qmd ;~rfng ul/g]5 . 

6. SofDk;sf sf]ifx¿sf] j[l4 ug{ ;xsf/L :yfkgf ug]{ 6. ;xsf/Lsf] :yfkgf ePsf] x'g]5 6. cfly{s gLlt lgodfjnLsf] cfwf/df sf]ifsf 

lqmofsnfk ;~rfng ug]{ . 

7. SofDk;sf k|fs[lts >f]tx¿ -h+un, v]nd}bfg, hUuf, cfoof]Uo 

agfpg] _ 

7. ;dofg's'n v]n d}bfg k|of]u ;DaGwL 

;Demf}tfaf6 ef8f k|fKt u/L cfly{s 

nfe x'g]5 

7. jxfndf k|of]u ug]{ gLlt lgdf{0f ul/Psf] x'g]5 

.  

8. cfly{s >f]t h'6fpg k|:tfj tof/ u/L bft[;ª\3;+:yf tyf 

bftf;Fu ;dGjo ug]{ 

8. lj lj cg'bfg cfof]u tyf cGo bftfx¿ 

;/sf/L tyf u}/;/sf/L ;ª\3;+:yf;Fu 

k|:tfj tyf ;Demf}tf ePsf] x'g]5 

8. ljleGg ;ª\3;+:yf bftfaf6 k|fKt of]ubfgsf] 

ljj/0f k|fKt ePsf] x'g]5 

9. :d[ltsf]if ;~rfng ug]{, 9. sf]ifsf] Joj:yfkg ePsf] x'g]5 9. bftfx?sf] ;+nUgtf a9fOg]5 .  

10. cg'bfg cfof]u;Fu cg'bfg j[l4 ug{ kxn ug]{, ;fy} :yflgo 10. ljZjljBfno cg'bfg cfof]u;Fu 10. cg'bfg cfof]usf sfo{qmd tyf :yflgo 
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tx;Fu ;djGo u/L lgoldt >f]t h'6fpg kxn ug]{ h:t} 

g=kf=, oftfoft sfof{no cflb  

;DjGjofTds e"ldsfaf6 tyf :yflgo 

txx?;Fu ;xof]u h'6OPsf] x'g]5 .  

tx;Fu k|:tfj ;lxt ;dGjofTds e"ldsf 

lgjf{x u/fOg]5 .  
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%= cg';Gwfg, k|sfzg / clen]lvs/0f 
 

If]q M  cg';Gwfg, k|sfzg tyf clen]vLs/0f  

 

nIo M  cg';Gwfgd"ns z}lIfs s[ofsnfkx¿ ;~rfng ub}{ hgtf ax'd'vL SofDk;nfO{ cg';Gwfg s]Gb|sf ?kdf ljsf; ug]{ 

 p2]Zo M  

➢ lgoldt n3' tyf j[xt cg';Gwfg ug]]{ 

➢ cg';GwgfTds s[ofsnfkdf lzIfs, ljBfyL{nfO{ ;+nUg u/fpg]  

➢ jflif{s Sofn]08/, j|f]l;o/, d'vkq, hg{n, n]v, /rgf tyf cg';Gwfgd"ns ;fdu|L k|sfzg ug]{ 

➢ SofDk;sf ;Dk"0f{ k|sfzgx¿sf] 5kfO, ljB'lt ;~rf/ ;fdu|L, ;Dkfbg tyf k|sfzg Pjd\ clen]lvs/0f / e08f/0f ug]{, 

 

 

qm=;= lqmofsnfk -Activities_ ;"rs -Indicators_ /0fgLlt -Strategy_ 

! y]l;; ;DaGwL ;DalGwt lzIfs, 

ljBfyL{x¿nfO{  tflnd k|lzIf0f lbg] 

1. y]l;; n]vg ;DaGwL cled'vLs/0f sfo{qmd ;~rfng 

x'g]5 

1. lj1nfO{ cfdGq0f ul/ tLg lbg] 

cg';Gwfgd"ns sfo{s|d ;~rfng ug{] . 

@ :ynut ;j]{If0fdf ljBfyL{x¿nfO{ ;xeflu 

u/fpg] 

2. ljleGg ljifox¿df ljBfyL{x¿n] :ynut cWoog k|ltj]bg 

tof/ u/]sf x'g]5g 

2. laifo / If]qut ?kdf laBfyL{x¿sf] ;d"x 

lgdf{0ful/ :ynut ;j{]If0fdf k7fpg] . 

# jflif{s ?kdf slDtdf Ps k6s n3' 

cg';Gwfg ug]{ 

3. jflif{s ?kdf slDtdf & j6f n3' cg';Gwfg ;DkGg ePsf] 

x'g]5g 

3. cg';Gwfg Aoj:yfkg OsfO{n] aifL{s ?kdf 

n3' cg';Gwfg sfo{sf]nflu cfXjfg ug{] . 

$ j[xt cg';Gwfg tyf Pd=lkmn= / 

lk=Pr=l8=sf nflu lzIfsx¿nfO{ k|f]T;fxg 

u/L ;l/s u/fpg] 

4. lzIfsx¿n] Pd=lkmn= lk=Pr=l8=sf] ;xeflu cfzo kq 

k|fKt x'g]5g\ 

4. lzIfsx¿nfO{ Pkm=lkmn / lk=Pr=l8 ug{ 

k|f]T;flxt ul/ tnaL labf lbg] . 

% lgoldt ?kdf  z}lIfs Sofn]08/, d'vkq, 

j|f]l;o/ k|sfzg ug]{ 

5. Sofn]08/, d'vkq tyf j|f]l;o/ k|sflzt ePsf] x'g]5 5. k|sfzg;Fu ;DjlGwt ;Dk"0f{sfo{x¿ k|sfzg 

;d"xnfO{ lhDd]jfl/ lbO{ k|To]ssf] ;do ;Ldf 

tf]lslbg] . 

^ jflif{s tyf cw{jflif{s ?kdf ljleGg n]v, 

/rgfsf] ;+ufnf] tyf cg';Gwfgd"ns hg{n 

k|sflzt ug]{ 

6. :dfl/sf k|sfzg -hgtf :dfl/sf_ k|sfzg ePsf] x'g]5 6. k|sfzg pk;ldltnfO{ lhDd]jfl/ lbg] . 
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& SofDk;sf] j]e;fO6 lgdf{0f tyf cBfjlws 

ug]{ 

7. www.jantacampusith.edu.np lgdf{0f / 

cBfjlws ePsf] x'g]5 

7. ;DjlGwt ;+:yfnfO{ lhDd]jfl/ lbg] . 

* k|sfzgx¿nfO{ ;'/lIft Aoj:yfkg, e08f/0f 

/ lat/0f ug{] . 

8. ;'/lIft e08f/0f ePsf] x'g]5 8. k|sfzgnfO{ :6f]/, k|zf;g, cf/=Pd=l;=/ 

k':tsfnodf e08f/0f ug{] . 

( SofDk; ;DalGwt dxTjk"0f{ ;"rgfx¿nfO{ 

clen]vLs/0f ug]{ 

9. ;"rgfx¿nfO{ ;"rgf kf6L{, j]e;fO6df k|sfzg tyf 

k|;f/0f ePsf] x'g]5g 

9. sfuhL clen]v k|0ffnLnfO{ laB'tLo k|0ffnLdf 

?kfGt/0f ug{] . 

 

!) lgoldt ?kdf k"j{ laBfyL{x¿sf] 

clen]vLs/0f ug{] . 

10. k"j{ ljBfyL{x¿sf] ;+u7g cfNd'gfO cu{gfOh]zg u7g eO{ 

lgoldt ?kdf cBfjlws ePsf] x'g]5 

10. k"j{ laBfyL{x¿sf] ;+u7g lgdf{0f ub{}, 6|];/ 

cWoog dfkm{t k"j{ laBfyL{xsf] nut 

cWofjlws ug{]  

 

http://www.jantacampusith.edu.np/
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^= ;'zf;g  

 

If]q M  ;'zf;g  

 

nIoM c;n k|0ffnLsf cfwf/df SofDk; ;~rfng ug'{ .  

p2]Zox¿ M 

➢ SofDk;n] k|bfg ug]{ ;]jfdf l56f]5l/tf]kg Nofpg' , 

➢ ;/f]sf/jfnfx¿sf] ;dfg ;xeflutf ;'lglZrt ug'{ , 

➢ ;/f]sf/jfnfx¿nfO{ hjfkmb]xL agfpg', 

➢ ;xefuLtfd"ns lg0f{o k|0ffnL ljsf; ug'{,  

➢ lbuf] ljsf;sf] k"jf{wf/ lgdf{0fsfnflu ;/f]sf/jfnfx¿sf] ;xeflutf ;'lglZrt ug'{, 

➢ cfly{s, k|zf;lgs / z}lIfs kIfnfO{ kf/blz{tf ;lxt Jol:yt agfpg',  

➢ ;"rgfsf] xssf] ;'lglZrttf ug'{, 

➢ ;"rgf k|bfg ug]{ tyf u'gf;f] ;"Gg] clwsf/L tf]Sg', 

➢ u'0f / bf]ifsf cfwf/df k'/:sf/ / b08sf] plrt Joj:yf ug'{, 
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lqmofsnfk -Activities_ ;"rs -Indicators_ /0fgLlt -Strategy_ 

1. jflif{s sfo{kfqf] / SofDk; j8fkq 

lgdf{0f u/L k|ljlwsf] e/k"/ pkof]u 

ug]{ 

1. jflif{s sfo{kfqf] / SofDk; j8fkqsf] lgdf{0f / 

sfof{Gjog ePsf] x'g]5 

1. z}lIfs cg'zf;g sfod ub}{ lgoldt 

k7gkf7gsf] Joj:yf ug]{, 

2. x/]s lg0f{ox¿df ;/f]sf/jfnfx¿nfO{ 

clgjfo{ ?kdf ;xefuL agfpg] 

2. cfjZostfcg';f/ lg0f{o k|lqmofx¿df ;/f]sf/jfnfx¿sf] 

;xeflutf ;'lglZrt ul/Psf] x'g]5 

2. sfo{;Dkfbg d"Nofª\sg ug{ ;/f]sf/jfnf 

;a}sf] k|ltlgwLTj x'g] u/L ;ldlt u7g ug]{, 

3. ;/f]sf/jfnf kIfx?sf] sfd, st{Jo, 

clwsf/ / cfrf/ ;+lxtf lgdf{0f ug]{ 

-sfof{Gjogdf klg hf]8 lbg]_ 

3. ;/f]sf/jfnf kIfx/sf] sfd, st{Jo, clwsf/ tyf 

cfrf/;+lxtfx? lgdf{0f u/L sfof{Gjog ;d]t ePsf] 

x'g]5, 

3. ;/f]sf/jfnfx¿nfO{ cfjZostf cg';f/ 

lg0f{o k|lqmofdf ;xefuL agfpg], 

4. cfkm\gf] st{Joaf]wsf nflu 

;/f]sf/jfnfx¿nfO{ sfo{zfnf  

uf]i7Lsf] cfof]hgf ug]{ 

4. ;/f]sf/jfnf kIfx¿df st{Jo jf]w ePsf] x'g] 5 4. ;/f]sf/jfnfx¿nfO{ cfjZostf cg';f/ 

lg0f{o k|lqmofdf ;xefuL agfpg], 

5. ;+:yfks, hUufbftf, rGbfbftf tyf 

bft[;+:yfx?sf] of]ubfgsf] plrt 

sbg ug{ SofDk;n] clen]v /fvL 

;fj{hlgs ug]{, 

5. bftfx¿sf] of]ubfgsf] clen]vLs/0f / ;fj{hlgsLs/0f 

;lxt ;Ddfg ePsf] x'g] 5 

5. ef}lts ;+/rgf lgdf{0f nufotsf sfd ubf{ 

u'?of]hgf tof/ u/L sfo{ ug]{, 

6. cfw'lgs k4lt cg';f/sf] cfly{s, 

z}lIfs, k|zf;lgs / k':tsfnoLo 

clen]v r':t b'?:t /fVg], 

6. EMIS u7g eO{ sfo{ k|f/De ePsf] x'g]5 .  6. cfly{s kf/blz{tfsf nflu cfly{s sf/f]af/sf] 

q}dfl;s÷ cw{jflif{s÷ jflif{s ?kdf 

;fj{hlgs ug]{ jf dfu ePdf pknAw 

u/fpg], 

7. ;"rgf clwsf/L dfkm{t\ dfu ul/Psf 

;"rgf k|lqmof adf]lhd k|bfg ug]{ 

7. ;"rgf clwsf/Lsf] Joj:yf eO{ sfo{ k|f/De ePsf] x'g] 5 7. ;"rgf clwsf/L tyf u'gf;f] ;'Gg] clwsf/Lsf] 

Joj:yf ug]{, 

8. sfo{;Dkfbg d"Nofª\sg u/L k'/:sf/ 

/ b08sf] plrt Joj:yf ug]{ 

8. plrt d"Nofª\sg ;lxt k'/:sf/ / b08sf Joj:yf ePsf] 

x'g] 5 

8. sfo{ ;Dkfbg / d"Nofª\sgsf cfwf/ tof/ 

u/L k'/:sf/ / b08sf] plrt Joj:yf ug]{, 

9. z}lIfs tyf k|zf;lgs sfo{nfO{ 

r':tb'?:t /fVg ;ª\sfo / 

ljefux?sf] u7g ug]{, 

9. ;ª\sfo / ljefuLo lhDd]jf/Lsf] jfF8kmfF8 ;lxt sfo{ 

ePsf] x'g] 5, 

9. ljwfgdf Joj:yf ePcg';f/sf] ;ª\sfo / 

ljefux?sf] u7g ug]{, 
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&=  ;dfj]zLs/0f  
 

If]q M  ;dfj]zLs/0f 

nIoM SofDk;;Fu ;DjlGwt k|To]s z}lIfs tx / lgsfodf ljz]if Joj:yf ;lxt ;dfg cjz/ k|bfg ul/g]5 / ;/f]sf/jfnfsf] ;zlQms/0ful/g]5 .   

p2]Zox? M  

➢ n}lËs ;zlQms/0f / ;dfj]zLs/0f ;DjlGw r]tgf hufpg' .  

➢ SofDk;sf] x/]s lgsfodf ;dfj]zLs/0f ckgfOg' .  

➢ ;dfj]zLs/0f k|lqmofdf ljBfyL{x?nfO{ hfu?s u/fpg'  

➢ n}lËs lje]b Go"lgs/0f ug'{ .  

lqmofsnfk -Activities_ ;"rs -Indicators_ /0fgLlt -Strategy_ 

1. r]tgfd"ns sfo{qmdx? ;~rfng ug]{  1. tflnd sfo{qmdx? ;~rfng x'g]5 1. r]tgfd"ns sfo{qmd ;~rfng ug{ cfjZos >f]t / ;fwg h'6fpg]  

2. Sofdk;af6 k|bfg u/Lg] 5fqj[lQnfO{ ljz]if 

Joj:yfsf ;fy ;dfj]zL agfpg] .  

2. lgMz'Ns, cw{lgMz'Ns, 5fqj[lQ Jojl:yt u/L 

z}lIfs z;lQms/0fsf] ljsf; ePsf] x'g]5 

2.  

3. SofDk;nfO{ ;dfj]zL / n}lËs lje]bLs/0f 

cGTo u/L gd"gf SofDk;sf] ?kdf ljsf; 

ug{ lgDglnlvt sfo{x? ug]{M 

▪ 5fq[jlQ 

▪ z}lIfs u'0f:t/j[l4 

▪ ;'ljwf;DkGg ef}lts ;+/rgf 

▪ Drop out b/ 36fpg] 

▪ Jojl:yt k':tsfno 

▪ k|fljlws tyf Joj;flos lzIffdf k|fyldstf 

▪ lgoldt cg'udg 

▪ zf/Ll/s ?kdf sdhf]/ ljBfyL{x?nfO{ ljz]if 

;]jf k|bfg ug]{ .  

 

3. SofDk;af6 ljleGg ;'ljwfx? pknAw ePsf] 

x'g]5 

➢ xfn eO{/x]sf] lgMz'Ns / cw{z'Ns egf{b/nfO{ 

sfod /fVb} lg/Gt/ j[l4 u/Lb} nlug]5 .  

➢ ;'Ts]/L ljbf, pRr lzIff ljbf h:tf ;]jf 

k|bfg ul/g]5 .  

➢ s[ofsnfkdf cfwfl/t lzIff h:t}M kqklqsf, 

k|ltj]bg, n]vg , k|sfzg cflb .  

➢ E-library df tflndk|fKt sd{rf/Lsf] 

Joj:yf ug]{ .  

➢ n}lËs ;dtf / ;dfj]zLs/0fsf nflu 

lgodfjnLdf ;dofg's"n kl/jt{g u/fpg] . 

 

➢ Men, Money, Materials / Minute (4m) sf] Joj:yf ug]{ 

➢ 5gf}6 k|s[ofnfO{ kf/blz{ tyf ;dfj]zLs/0f ug{ lglZrt cfwf/ lgwf{/0f 

u/L Jojl:yt ug]{ .  

➢ xfn eO{/x]sf] lgMz'Ns / cw{ lgMz'Ns egf{b/nfO{ j[l4 ug{ >f]tsf] vf]hL 

u/L sf]if j[l4 ug]{ .  

➢ lq=lj=, ljZjljBfno cg'bfg cfof]u, pdflj lz=k= , bft[;+:yfx?, 

:yflgo txx?sf] p2]ZonfO{ ;d]6\b} pko'Qm cfrf/;+lxtf tyf gLlt 

lgdf{0f ug]{ .  

➢ pRr cWoog kZrft slDtdf SofDk;n] tf]s]sf] lglZrt ;dofjlw ;Dd 

;]jf k|bfg ug]{ gLlt agfpg] .  

➢ kqsfl/tf, k|ltj]bg n]vg h:tf sfo{nfO{ k|f]T;fxg ug{ ljz]if1x?sf] 

Joj:yf ug]{ .  

➢ xfn eO{/x]sf] k':tsfnofnfO{ Jojl:yt ug{sf] nflu sDKo"6/, OG6/g]6 

h:tf ;~rf/sf ;fwgx?sf] Joj:yf ub}{ sd{rf/LnfO{ tflnd lbb} hfg] .  

➢ ckfª\u d}qL ;+/rgf lgdf{0f ug]{, 

 



nIoM Joj:yfksLo k|efjsfl/tfdf ;+:yfut Ifdtf clej[l4 ug]{ 

2021 2022 2023 2024 2025 hDdf cfGtl/s afXo

1
sfof{no Joj:yfkg, sDKo"6/, k':tsfno / n]vf ;DaGwL 

tflnd lbOg]
0 0 200000 25000 30000 255000 75000 180000 SofDk; k|zf;g Joj:yfkg ;ldtL

2 k|fWofksx?nfO{,;f]w cWoogsf nflu k|]l/t nufgL ug]{ 0 0 10,00,000 1000000 1000000 3000000 15,00,000 15,00,000 cg';Gwfg Joj:yfkg PsfO Joj:yfkg ;ldtL

3 k/Lif\bsf] j}7s lgoldt /fVg] 0 0 500000 250000 250000 1000000 1000000 0 Joj:yfkg ;ldlt Joj:yfkg ;ldtL

4 ljwfg, ljlgod, gLlt lgb]{lzsf th'{df ul/g] 0 0 0 0 0 0 0 0 Joj:yfkg ;ldtL Joj:yfkg ;ldtL

5 jflif{s  36gf tyf pknlAwx?sf] clen]vLs/0f ug]{ 10000 180000 25000 25000 25000 265000 265000 0 EMIS Unit Joj:yfkg ;ldtL

6  :gfts  txdf yk ljifo ;~rfng ug]{ 1000000 0 1000000 1000000 1000000 4000000 4000000 0 SofDk; k|zf;g Joj:yfkg ;ldtL

7
;'rs cfwfl/t cg'udg tyf ;'kl/j]If0fsf nflu ;j{kIfLo 

;+oGqsf] lgdf{0f u/L pQm ;+oGqnfO{ cfjZos tflndsf] 

Joj:yf ug]{

0 0 200000 250000 250000 700000 700000 0 SofDk; k|zf;g Joj:yfkg ;ldtL

8 ljBfyL{x?af6 p7\g] z'Nssf] ;do;fk]If d"NofÍg ug]{ 0 0 SofDk; k|zf;g Joj:yfkg ;ldtL

9
:yflgo, /fli6«o tyf cGt{/fli6«o >f]tx?sf] vf]hLsf nfuL 

k|:tfj n]vg tyf kxn ug]{
500000 50000 500000 500000 500000 2050000 2050000 0 SofDk; k|zf;g Joj:yfkg ;ldtL

10 cfw'lgs ;"rgf k|0ffnLsf] Joj:yfkg lg/+t/tf lbg] 100000 100000 100000 100000 100000 500000 500000 0 SofDk; k|zf;g Joj:yfkg ;ldtL

11
cfw'lgs z}lIfs ;fdu|Lsf] yk ug]{-%)))) k':ts yk ug]{_

1500000 1500000 1500000 1500000 1500000 7500000 3750000 3750000 k':tsfno Joj:yfkg ;ldlt
Joj:yfkg ;ldlt / SofDk; 

k|d'v

12 :t/j[l4sf nflu sfo{qmd agfO{ sfof{Gjog ug]{ 1000000 1000000 1000000 1000000 1000000 5000000 5000000 0 SofDk; k|zf;g
Joj:yfkg ;ldlt / SofDk; 

k|d'v

13
;fj{hlgs n]vfk/LIf0f Pjd\ ;/f]sf/kIfaLr cGtlqmof 

sfo{qmd ;~rfng
0 0

SofDk; Joj:yfkg 

;ldlt

Joj:yfkg ;ldlt / SofDk; 

k|d'v

14
oftfoft ;'ljwfsf nfuL a; vl/b ug[{ 

8000000 14000000 1,80,00,000 2,30,00,000 8,00,00,000 143000000 0 143000000
SofDk; Joj:yfkg 

;ldlt

Joj:yfkg ;ldlt / SofDk; 

k|d'v

15
ljZjljBfno cg'bfg cfof]u / SofDk; ;+nUg sfo{qmdx?-

SSR,Strategic plan,tracer Study  _tof/ ug]{ 100000 1,00,000 5,00,000 50,000 50,000 800000 8,00,000 0 SofDk; k\zf;g  Joj:Yffkg ;ldlt

s'n ah]6 /sd 12210000 16930000 24525000 28700000 85705000 168070000 19640000 148430000

lqmofsnfk

k|:tfljt jflif{s ah]6 s'n cg'dflgt ah]6

;xof]uL lgsfo Df'Vo lhDd]jf/L

Logical Framework Analysis of 5 Years' Budjget Plan (2021-25)

ah]6 of]hgf

!= If]q M Joj:yfkg -;+:yfut ljsf;_

qm=;++



nIoM Joaxfl/s z}lIfs sfo{qmd dfkm{t\ u'0f:t/df j[l4 

2021 2022 2023 2024 2025 hDdf cfGtl/s afXo

1 k|fWofks / ljBfyL{sf] cfrf/;+lxtf lgdf{0f ug]{ 0 0 SofDk; k|zf;g SofDk; k|d'v

2 hgzlQm Joj:yfkg ug{ kf/bzL{ sbd rfNg], 0 0 Joj:yfkg ;ldlt
SofDk; k|d'v / Joj:yfkg 

;ldlt

3
k'gtf{huL tflndsf nflu cfjZos sfo{s|d Joj:yf 

ug]{,

250000 250000 300000 300000 300000 1400000 14,00,000 0 SofDk; k|zf;g
Joj:yfkg ;ldlt / SofDk; 

k|d'v

4
:t/,bIftf j[l4sf nflu sfo{qmd agfO{ sfof{Gjog ug]{ 

-z}lIfs e|d0f_

1000000 1000000 1000000 1000000 1000000 5000000 5000000 0 SofDk; k|zf;g
Joj:yfkg ;ldlt / SofDk; 

k|d'v

5
ljBfyL{;Fusf] ;xsfo{df ljBfyL{ Ifdtf clej[l4 

sfo{qmd to u/L  nfu" ug]{÷u/fpg]

250000 250000 300000 300000 300000 1400000 1400000 0 SofDk; k|zf;g SofDk; k|zf;g

6 lgl/If0f tyf cg'udgnfO{ r':t agfpg] 0 0 0 SofDk; k|zf;g

lg/LIf0f tyf ;'kl/j]If0f 

;ldlt÷AQMC

7
cg';GwfgfTds s[ofsnfk ;~rfng tyf k|sfzg ug]{ 500000 500000 500000 500000 500000 2500000 2500000 0 k|sfzg ;ldlt

RMC / 

Publication PsfO

8
sDKo"6/ Nofj, O–k':tsfno  tof/L nfuL tflnd 

Joj:yfkg ug]{,

200000 200000 200000 200000 200000 1000000 500000 500000 SofDk; k|zf;g
Joj:yfkg ;ldlt / SofDk; 

k|d'v

9
ljifolj1x?nfO{ cfdGq0f u/L ljz]if sIffsf] Joj:yf 

ug]{

150000 150000 500000 500000 500000 1800000 1800000 0 ljiof ljefu AQMC

10

sIfflzIf0fnfO{ cg';Gwfgd"ns agfpFb} lzIf0fIf]qdf 

k|of]u ul/g] cfw'lgs ;fdu|Lx? ljsfz u/L pkof]udf 

Nofpg],

1000000 1000000 1000000 1000000 1000000 5000000 2500000 2500000 ljifo ljefu k|fWofksx?

s'n ah]6 /sd 3350000 3350000 3800000 3800000 3800000 18100000 15100000 3000000

s'n cg'dflgt ah]6

;xof]uL lgsfo Df'Vo lhDd]jf/Llqmofsnfk

@= If]q M z}lIfs ljsf; 

Logical Framework Analysis of 5 Years Budget Plan (2015-19)

ah]6 of]hgf

qm=;++

k|:tfljt sfo{qmd



#= If]q M kof{j/0f tyf ef}lts k"jf{wf/ ljsf;

2021 2022 2023 2024 2025 hDdf cfGtl/s jfXo

1
ckfª\u d}qL sIffsf]7f, ,xn,  lkpg] kfgL]sf] 

Joj:yf ug]{

2000000 500000 25300000 13500000 12500000 5,38,00,000 1,77,54,000 3,60,46,000 ef}lts lgdf{0f ;ldlt Joj:yfkg ;ldlt

2 rd]gf u[xsf] ;'wf/ ug]{ 500000 200000 1000000 300000 300000 23,00,000 7,59,000 15,41,000 ef}lts lgdf{0f ;ldlt Joj:yfkg ;ldlt

3
sDKo"6/ Nofj , O–k':tsfno / jfrgfnosf] 

Joj:yfkg ug]{ 

1500000 15,00,000 40,00,000 1,15,00,000 25,00,000 2,10,00,000 69,30,000 1,40,70,000 SofDk; k|zf;g Joj:yfkg ;ldlt

4 zf}rfno lgdf{0f tyf ;Def/ 3000000 500000 500000 40,00,000 13,20,000 26,80,000 ef}lts lgdf{0f ;ldlt Joj:yfkg ;ldlt

5 SofDk;sf] xftfleq Pavementation ug]{ 0 0 3000000 700000 0 37,00,000 12,21,000 24,79,000 ef}lts lgdf{0f ;ldlt Joj:yfkg ;ldlt

6 cltly sIfsf] lgdf{0f ug]{ 0 0 0 5000000 1500000 65,00,000 21,45,000 43,55,000 ef}lts lgdf{0f ;ldlt Joj:yfkg ;ldlt

7
v]ns'b d}bfgsf] lgdf{0f, sDkfp08 jfn tyf 

k|j]zåf/ Jojl:yt ug{ ;'wf/ ug{]

0 0 5000000 5000000 2500000 1,25,00,000 41,25,000 83,75,000 ef}lts lgdf{0f ;ldlt cltl/Qm lqmofsnfk ;ldlt

8 gbL lgoGq0f tyf kfs{ lgdf{0f ug]{ 25,00,000 25,00,000 25,00,000 75,00,000 24,75,000 50,25,000 ef}lts lgdf{0f ;ldlt
Nature Club⁄ Joj:yfkg 

;ldlt

9 RMC, HOD sIfsf] Joj:yfkg ug]{ 500000 500000 500000 2000000 50000 35,50,000 11,71,500 23,78,500 ef}lts lgdf{0f ;ldlt Joj:yfkg ;ldlt

10 kmf]x/d}nf Joj:yfkg ug]{ 200000 200000 200000 200000 200000 10,00,000 3,30,000 6,70,000 jftfj/l0fo ;ldlt Nature Club

11 km'njf/L lgdf{0f 50000 50000 50000 50000 50000 2,50,000 82,500 1,67,500 jftfj/l0fo ;ldlt
Nature Club⁄ Joj:yfkg 

;ldlt

12
jftfj/0f d}qL k|b'if0f /lxt  phf{sf] k|of]u ug]{ 500000 500000 800000 500000 500000 28,00,000 9,24,000 18,76,000 ef}lts lgdf{0f ;ldlt

lgdf{0f ;ldlt⁄ Joj:yfkg 
;ldlt

13
SofDk;sf] /ht dxf]T;jsf] :df/s ;+/If0f ug]{ 125000 150000 50000 25000 50000 4,00,000 1,32,000 2,68,000 ef}lts lgdf{0f ;ldlt Joj:yfkg ;ldlt

14
SofDk;sf] k|zf;lgs ejgsf / cfjZos 

kmlg{r/sf] Joj:yf ug]{

5,00,000 500000 1500000 500000 1500000 45,00,000 14,85,000 30,15,000 ef}lts lgdf{0f ;ldlt Joj:yfkg ;ldlt

15 j[Iff/f]k0f 0 0 0 jftfj/l0fo ;ldlt Nature Club

s'n ah]6 /sd 5875000 4100000 46900000 42275000 24650000 123800000 40854000 82946000

ah]6 of]hgf

lqmofsnfk

nIoM :jR5, k|b'zif0f /lxt ;'ljwf ;DkGg ef}lts k"jf{wf/ lgdf{0fdf hf]8 lbg] 

hDdf cg'dflgt vr{

;xof]uL lgsfo Df'Vo lhDd]jf/L

k|:tfljt sfo{qmd

qm=;++
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ah]6 of]hgf

nIoM lbuf] ?kdf SofDk;nfO{ cfTdlge{/ agfpg]

lqmofsnfk 2021 2022 2023 2024 2025 hDdf cfGtl/s jfXo

1

sf]if clej[l4sf nflu Joj:yfkg PsfO{ u7g

ug]{

0 0 sf]if tyf n]vf kl/rfng Joj:yfkg ;ldlt

2

sf]if clej[l4 gLlt, sfo{qmd tyf ;"rsfÍ

kl/dfh{g u/L sfof{GjognfO{ lg/Gt/tf lbg],

ljleGg k|fof]hgsf nflu cfGtl/s sf]if -

pkbfg, cjsf; sf]if, cf}ifwL pkrf/ sf]if,

ljBfyL{ ;xof]u sf]if, cflb_ :yfkgf u/L

k|of]udf Nofpg],

2000000 2200000 2500000 2500000 2500000 11700000 58,50,000 5850000 bft[ lgsfo Joj:yfkg ;ldlt

3

;/f]sf/ kIf , bft[ lgsfo;Fu ;Dks{ /

;dGjo u/L ;fem]bf/L sfo{qmd ;~rfng ug]{ 

0 0 0 bft[ lgsfo Joj:yfkg ;ldlt

4

k7gkf7g ;DaGwL gofF sfo{qmd yk u/L

ljBfyL{ egf{b/ a9fpg]      

200000 200000 200000 200000 200000 1000000 5,00,000 500000 SofDk; k|zf;g Joj:yfkg ;ldlt

5 ;do ;fk]If z'Ns j[l4 ug]{, 0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

6

ePsf ef}lts ;+/rgfx?sf] j}slNks k|of]udf

Nofpg],

0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

7

SofDk;sf sf]ifx?sf] j[l4 ug{ ;xsf/L :yfkgf

ug]{

0 0 0 ;/f]sf/ lgsfo Joj:yfkg ;ldlt

8

SofDk;sf k|fs[lts >f]tx? -h+un, hUuf,

cfoof]Uo agfpg] _

0 0 0 ef}lts k"jf{wf/ Joj:yfkg ;ldlt

9

cfly{s >f]t h'6fpg k|:tfj tof/ u/L

bft[;+3;+:yf tyf bftf;Fu ;dGjo ug]{

0 0 0 RMC Unit Joj:yfkg ;ldlt

10
:d[lt  sf]if lj:tfl/t sfo{qmd ;~rfng ug]{ 500000 500000 500000 500000 500000 2500000 12,50,000 1250000 sf]if tyf n]vf kl/rfng Joj:yfkg ;ldlt

$= If]q M bLuf] cfly{s ljsf;

k|:tfljt sfo{qmd hDdf cgdflgt vr{

;xof]uL lgsfo

Logical Framework Analysis of 5 Years Budget Plan (2015-19)

qm=;++ Df'Vo lhDd]jf/L



11

cg'bfg cfof]u;Fu cg'bfg j[l4 ug{ kxn ug]{,

;fy} :yflgo lgsfo;Fu ;djGo u/L lgoldt

>f]t h'6fpg kxn ug]{ h:t} g=kf= 

5000000 5000000 5000000 5000000 5000000 25000000 1,25,00,000 12500000 sf]if tyf n]vf kl/rfng Joj:yfkg ;ldlt

12

z}lIfs ;fdu|L tyf k':tssf nflu ljleGg

k|sfzs /fli6«o tyf cGt{/fli6«o lgsfo /

;+:yfx?;Fu kx'Fr /fVg]

500000 500000 500000 500000 500000 2500000 12,50,000 1250000 elugL ;DaGw;ldlt Joj:yfkg ;ldlt

s'n ah]6 /sd 8200000 8400000 8700000 8700000 8700000 42700000 21350000 21350000



nIo M  cg';Gwfgd"ns z}lIfs s[ofsnfkx? ;~rfng ub}{ hgtf ax'd'vL SofDk;nfO{ cg';Gwfg s]Gb|sf ?kdf ljsf; ug]{

lqmofsnfk 2021 2022 2023 2024 2025 hDdf vr{ cfGtl/s jfXo

1

y]l;; n]vg ;DaGwL ljBfyL{x?nfO{ jflif{s

?kdf  k|lzIf0f lbg]

500000 600000 600000 600000 600000 2900000 1450000 1450000 lefluo k|d'v SofDk; k|zf;g

2

:ynut ;j]{If0fdf ljBfyL{x?nfO{ ;xeflu

u/fpg]

1500000 1500000 1500000 1500000 1500000 7500000 3750000 3750000 ljifo ljefu ljefluo k|d'vx?

3

jflif{s ?kdf slDtdf Ps k6s n3'

cg';Gwfg ug]{

500000 500000 500000 500000 500000 2500000 1250000 1250000 RMC Unit ljefluo k|d'vx?

4

j[xt cg';Gwfg tyf Pd=lkmn= /

lk=Pr=l8=sf nflu lzIfsx?nfO{ k|f]T;fxg

u/L ;l/s u/fpg k|:tfa n]vg sfo{

u/fOg]

1500000 1500000 1500000 1500000 1500000 7500000 3750000 3750000 RMC Unit SofDk; k|d'v ljefluo k|d'v

5

lgoldt ?kdf jflif{s z}lIfs Sofn]08/,

d'vkq, j|f]l;o/ k|sfzg ug]{

800000 800000 800000 800000 800000 4000000 2000000 2000000 RMC Unit SofDk; k|d'v ljefluo k|d'v

6

jflif{s ?kdf ljleGg n]v, /rgfsf] ;+ufnf]

tyf cg';Gwfgd"ns hg{n k|sflzt ug]{

1500000 1500000 1500000 1500000 1500000 7500000 3750000 3750000 RMC Unit SofDk; k|zf;g

7 SofDk;sf] j]e;fO6 kl/:s[t ug]{ 150000 150000 150000 150000 150000 750000 375000 375000 EMIS Unit SofDk; k|zf;g

8

k|sfzgx?nfO{ k':tsfnodf Jojl:yt ?kn]

e08f/0fsf] Joj:yf ldnfpg]

200000 200000 200000 200000 200000 1000000 500000 500000 k':tsfno ;ldlt k':tsfno k|d'v

9

SofDk; ;DalGwt dxTjk"0f{ ;"rgfx?nfO{

clen]vLs/0f ug]{

0 0 0 EMIS Unit SofDk; k|d'v

10

k"j{ ljBfyL{x?sf] clen]lvs/0f lgoldt

?kdf x'g]5g

30000 30000 30000 30000 30000 150000 75000 75000

Alumnae Association

cfNd'gfO cu{gfOh]zg
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ah]6 of]hgf

hDdf cg'dflgt vr

;xof]uL lgsfo Df'Vo lhDd]jf/L

k|:tfljt sfo{qmd

p2]Zox? M

%= If]q M cg';Gwfg, k|sfzg / clen]lvs/0f

qm=;++



s'n ah]6 /sd 6680000 6780000 6780000 6780000 6780000 33800000 16900000 16900000

2021 2022 2023 2024 2025 hDdf cfGtl/s jfXo

1
cfw'lgs k4ltcg';f/sf] cfly{s clen]v Jojl:yt ug]{ 0 0 0 n]vf k|zf;g Joj:yfkg ;ldlt

2
cfGtl/s, afx\o,  n]vfk/LIf0f jflif{s ?kdf u/fOg]5, 50000 50000 50000 50000 50000 250000 125000 125000 n]vf k|zf;g Joj:yfkg ;ldlt

3

n]vf;DjGwL cfjZos k'gtf{huL tflndsf] Joj:yf 

ul/g]5

50000 50000 50000 50000 50000 250000 125000 125000 n]vf k|zf;g Joj:yfkg ;ldlt

4
cfw'lgs k|0ffnLdf k':tsfnosf] Joj:yfkg ul/g]5 500000 500000 500000 500000 500000 2500000 1250000 1250000 k':tsfno ;ldlt Joj:yfkg ;ldlt

5 z}lIfs ;'zf;g b'?:t /fVg] 0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

6

z}lIfs sfo{kfqf] agfO{ ;xlqmofsnfk tyf cltl/Qm 

s[ofsnfkx? of]hgfa4 ?kn] nfu" ul/g] tyf 

;~rfng ul/g]5 -sDtLdf !) cf]6f_

500000 500000 500000 500000 500000 2500000 1250000 1250000 ljefo ljefu Joj:yfkg ;ldlt

7

;+:yfks, hUufbftf, rGbfbftf, bft[;+:yfx?sf]

of]ubfgsf] plrt sb/ ug{ SofDk;sf k|sfzgx?,

clen]v, lznfn]v dfkm{t ;Ddflgt 

0 0 1000000 200000 200000 1400000 700000 700000 SofDk; k|zf;g Joj:yfkg ;ldlt

8

;dofg's"n ljwfg , lgod, ljlgod, gLlt, lgb]{lzsf

/0fg}lts of]hgf agfO{ ;/f]sf/jfnfx?sf sfd, st{Jo,

clwsf/, pQ/bfloTj, cfrf/;+lxtf k|i6 ?kdf pNn]v 

0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

9

sfo{;Dkfbg d"NofÍg u/L k'/:sf/ / b08sf] cfjZos 

Joj:yf 

0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

10
;ª\sfo tyf sfo{qmd k|d'vx?sf]  sfo{sIf Joj:yfg 150000 150000 150000 150000 150000 750000 375000 375000 SofDk; k|zf;g Joj:yfkg ;ldlt

11 ljifo ljefu / k|d'vx?sf] sfo{sIf Joj:yf 300000 300000 300000 300000 300000 1500000 750000 750000 SofDk; k|zf;g Joj:yfkg ;ldlt

12 sd{rf/Lx?sf] tx / zfvfut ls6fgL 0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

13 cfjZos ;ldlt, pk;ldltx?sf] Joj:yf 0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

14

k|zf;g, ljBfyL{ ;xsfo{sf nflu ljBfyL{ ;+oGq

;+/rgfsf] Joj:yf 

0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

s'n ah]6 /sd 1550000 1550000 2550000 1750000 1750000 9150000 4575000 4575000

lqmofsnfk
k|:tfljt sfo{qmd cg'dflgt vr{ /sd

;xof]uL lgsfo Df'Vo lhDd]jf/L
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ah]6 of]hgf

^= If]q M ;'zf;g 

nIo M  c;n k|0ffnLsf cfwf/df SofDk; ;~rfng ug'{ . 

qm=;++



&= If]q M  ;dfj]zLs/0f 

2021 2022 2023 2024 2025 hDdf cfGtl/s jfXo

1

r]tgfd"ns sfo{qmdx? ;~rfng ug]{ -tflnd,

;]ldgf/, sfo{zfnf cflb_

555000 555000 555000 555000 555000 2775000 1387500 1387500 SofDk; k|zf;g Joj:yfkg ;ldlt

2

SofDk;df x'g] k|To]s lgsfosf] lgo'lQm k|s[ofnfO{ 

bIftfsf cfwf/df ;dfj]zL agfpg] . 

0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

3

SofDk;af6 k|bfg u/Lg] 5fqj[lQnfO{ ljz]if

Joj:yfsf ;fy n}lËs ;+j]bglzntf / ;dfj]zL

agfpg] . 

300000 300000 300000 300000 300000 1500000 750000 750000 SofDk; k|zf;g Joj:yfkg ;ldlt

4

n}lËs lje]bsf] Go"lgs/0f ug]{ sfo{qmdx? 

;~rfng ug]{ 

0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

5

SofDk;nfO{ ;dfj]zL / n}lËs lje]bLs/0f cGTo

u/L gd"gf SofDk;sf] ?kdf ljsf; ug{

lgDglnlvt sfo{x? ug]{M

0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

6 ▪  5fq[jlQ 2000000 2000000 2000000 2000000 2000000 10000000 5000000 5000000 SofDk; k|zf;g Joj:yfkg ;ldlt

7 ▪  z}lIfs u'0f:t/j[l4 0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

8 ▪  ;'ljwf;DkGg ef}lts ;+/rgf 0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

9 ▪  Drop out b/ 36fpg] 500000 500000 500000 500000 500000 2500000 1250000 1250000 SofDk; k|zf;g Joj:yfkg ;ldlt

10 ▪  Jojl:yt k':tsfno 0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

11
▪  k|fljlws tyf Joj;flos lzIffdf k|fyldstf 2500000 2500000 2500000 2500000 2500000 12500000 6250000 6250000 SofDk; k|zf;g Joj:yfkg ;ldlt

12 ▪  lgoldt cg'udg 0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

13

▪  SofDk;n] k|bfg ug]{ ;]jfx? -h:t}M k|zf;lgs

;]jf k':tsfno_ k|bfg ubf{ dlxnf / k'?ifnfO{

5'§f5'§} ug]{

0 0 0 SofDk; k|zf;g Joj:yfkg ;ldlt

14

▪  zf/Ll/s ?kdf sdhf]/ ljBfyL{x?nfO{ ljz]if

;]jf k|bfg ug]{ . 

200000 200000 200000 200000 200000 1000000 500000 500000 SofDk; k|zf;g Joj:yfkg ;ldlt

s'n ah]6 /sd 6055000 6055000 6055000 6055000 6055000 30275000 15137500 15137500

ah]6 of]hgf

k|:tfljt sfo{qmd cg'dflgt vr{ ljj/0f

;xof]uL lgsfo Df'Vo lhDd]jf/Lqm=;++ lqmofsnfk
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nIo M  SofDk;;Fu ;DjlGwt k|To]s z}lIfs tx / lgsfodf ljz]if Joj:yf ;lxt ;dfg cjz/ k|bfg ul/g]5 / ;/f]sf/jfnfsf] ;zlQms/0ful/g]5 .  
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