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Executive Summary

As a core document of the campus, this Annual Report (2077/2020), is prepared for providing the

detail activities of the campus done throughout fiscal year. This publication aims at providing an

overall campus activity run focusing to its individuals (teaching and non-teaching staffs, students,

CMC members, Council members), other stakeholders, and concerned communities. The report is

prepared following the outline provided by the University Grants Commission, Nepal.

The report incorporates the essential components and the information which are analyzed using

basic statistical tools. They are, academic physical, and financial. Based on the information derived

from the campus and its administrative, financial, academic sections; the report has been presented

as evidently as possible.

Academic Progress

The overall enrollment trend of the campus is increasing every year from 2075/76 — 2077/78.

The trend in all the programmes of Bachelor’s level is in increment rate.

The trend in Master’s level is in decreasing its reason is that the beginning of semester
system and students held in Bachelor 4" year.

In programme-wise, BBS has highest enrollment number followed by BED and BA and MED
has the least.

Regarding gender, both girls and boys are increasing from the years 2075/76 — 2077/78 but
the girls’ domination of previous two years has been continued to the boys in this academic
year, to.

From ethnicity point view, domination of other group (except EDJ, Dalit and Madheshi
group) is found every year.

Regarding the pass rate of disadvantaged group, girls 23.2%, EDJ 18.5%, Madheshi 16%
and Dalit 20%.

Graduate trend has descreased this year since many results have not been published of the
year.

On the basis of ethnicity, domination of Other group (84.3%) exists as in enrollment followed
by EDJ (7.5%) and the least Dalit (1.3%).

The running academic programmes are BA (3 year and 4 year), BBS, , MED and MBS. The
campus has initiated to begin BBA & ICTE programme.

The teaching faculties are increasing as the enrolment trend is increasing.

All together 78 teaching staff are working. Among them part timers are more followed by
permanent and full time temporary are the list.



Female faculties are in minority.
The campus is constantly shifting its educational pedagogy from teacher-centred to learner-

centred and from physical to dual (physical and onlinge).

Section two: Physical and structural aspect

Land is enough for the campus to utilize at present context. (Land: 6-12-9.5 bigha)
Buildings and other structures are adding every year as the requirement for the students and
programs run.

Buildings constructed from the participation with of UGC: Administrative building, Library
and motorcycle stand

Furniture is adding every year as the requirement for the students and programs run.
Regarding the Additional capital different resources are being collected to fullfill the need of
the campus.

Books are being added every year as per the academics required course.

New Educational equipments have been added which ever are necessary to provide quality
education to the students from e-resources to physical resrouces & transportation.

Purified Drinking water is provided by the campus to the students and the employees.
Alternative source of energy:

Science & other lab: ICT Connection with central library.

Section three: financial aspect progress

The campus has collected the financial resources from the students, UGC grants,
Government organizations and other resources.

The income of the campus in this fiscal year was Rs. 80264259.89

Regarding the expenditure, it spents highest amount in construction, equipments purchase
furniture, salary, mantinance and so on.

The total expenditure of the campus was Rs. 81590997.79

Therefore, the campus is in deficit this fiscal year.
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1. INTRODUCTION

Background

Janta Multiple Campus (JMC) was established for quality education in moderate fees

for Itahari inhabitants. However, it has been providing such education not only to Itahari people but
also to the people of 14 districts of Province No. 1 and some districts of Province No.2 for three
decades. Now it is teaching different subjects under three different faculties viz. Humanities,
Management and Education in Bachelor and Master’s level. It was awarded with Quality Assurance
Accreditation (QAA) in 2018 by UGC Nepal.

The campus is rich and successful in terms of infrastructures, number of students and social and/or
community support. For infrastructure, it has large and sophisticated three-storied buildings (42
spacious rooms, equipped with basic furniture) for classroom purpose. Some rooms are equipped
with computers, multi-media projectors and Internet connection. In addition, it has separate library
and administrative buildings, technically adjusted in the campus premise. It has established IT hall
equipped with computers and high-speed Internet facility for the students and teachers. Furthermore,
our multi-purpose play-ground and woods occupy the land above 6 bighas, donated by the local
people. It is unprecedented achievement for the campus, run under the effort of community. As for
the estimation of experts, the campus may utilize the heritage for grand adjustment in future.

In this modern era, it is expecting to meet the threat of modern means of education systems by which
the campus can contribute to address changing needs of time. Here, novel curriculum and courses,
modernized library, research-oriented teaching-learning methodology, training and energizing
programs to lecturers and staff as well as skill oriented professional courses are to be introduced
further to strengthen JMC ahead. Our observations and dedication, in the decades, have modelled us
to the dream package for leading the time in co-operation and co-existence. Beholding the
generations onwards, the campus has been awarded with Quality Assurance and Accreditation
(QAA) for its quality of higher education and to attain further excellence in all the sectors of campus,
from the infrastructures to the human resource we produce, and to handover the results to the society.
We hope good to happen for the consequence of the best results.

An educational institution should enrol, educate/train and produce competent and

efficient manpower for the development of the society and country. This report presents

and analyze the trends of students' enroliment, their results and graduation along

with manpower management.



Academic Progress

For the study of academic progress of the campus, the team has collected the data of enrollment for
three academic years (2076-2078 BS), pass rate and graduate trends for the same years with focus
on programme-wise, level-wise, gender-wise and ethnicity. The practice of teaching pedagogy is also
highlighted in this section. The statistical data collected from the campus administration are given in
annex II.

Enrollment Trends in the Campus

Every year students are enrolled in the campus in different levels and programmes for their higher
education. The enrollment trend shows the fluctuation according to level, faculties and
subjects/programmes. As the campus runs both annual and semester system, students are

enrolled accordingly. To be more specific, students are enrolled for the annual program in bachelor
level and semester in Master’s level. The figures in the tables show the status of student enrollment

in the last three years respectively.

Figure 1: Students Enrollment by Gender 2078
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Figure 1 presents the students’ enrollment status of 2078 in JMC according to gender. The domination
of girls over boys is nearly by double, i.e., 66 percent girls and only 34 percent boys altogether.
Furthermore, the gender status of JMC students in program-wise in presented in figure 2.



Figure 2: Enrollment of students by Gender
accross faculties 2078
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The girls’ domination is shown by Figure 2 in all the three faculties, viz. Education, Humanities and
Management. Faculties of Education has 20 percent, humanities and management 40 percent boys in
the academic year 2078. Hence, girls’ domination is higher in faculty of Education in comparison to
other two.

Figure 3: Recent Four Years Student Enromment
Trend by Faculties Accross Gender
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The gender ratio has the shifting from boys’ domination from the year 2076/77. It has diverted the
girls’ majority breaking the history of boys’ domination nearly by double. In the year 2075/76 boys
were in majority by little gap but the gap increased in 2076/77 by girls’ domination over boys (64
percent girls and 36 boys). On the other hand, boys’ percent was only 34 in 2077/78. Similarly, they
are 36 percent in current year. The admission process of Bachelor level first year is going on. So, the
data are changing on.

GPI gender parti index means the ratio of girls to boys. world bank, 2018 has reported that there is
significantly increasement in GPI in higher education. The range of increasement from 1976 to 2015
was 0.363 and it reached to 1.070 till to the 2015. This shows the gender disparity has significantly
decreased in higher education in Nepal.



Gender boys girls GPI

No of students 1955 3502 1.79

The above table shows the gender parti index in janta multiple campus in the academic year 2077/78.
Which is 1.79 in figure. This means that there is very good access of girls in higher education. This
indicates girls’ domination in bachelor and master level.

Figure 4: Students Enrollment Percentage accorss
the faculties 2078
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Figure 4 displays the enrollment of students in different faculties in the year 2078. Management
students are high in number (61%) in comparison to other two faculties education (29 %) and
Humanities (10%) the lowest. However, education and management faculties have of two levels
Bachelor’s and Master’s but Humanities have only Bachelor’s. The data is not complete for this year
since Bachelor’s first admission process is going on.

Student Enrolment Trend by Faculties Across Gender 2075/76 to 2077/78

Gender-wise enrollment trend in different faculties varies in the campus. More girls have been studying
since 2075/76 to 2077/78 than boys. In management, 56 percent girls admitted in 2075/76, 57 percent
in 2076/77 and 59 percent in 2077/78. It means girls’ number is increasing every year in relation to
boys in the campus in Management.

In Education faculty, girls were 79 percent in 2075/76, 82 percent in 2076/77, and 79 percent in
2077/78. The girls’ domination is highest every year in Faculty of Education and their ratio was highest
in 2076/77.

In Faculty of Humanities, fifty eight percent girls studied in 2075/76, 54 percent in 2076/77, and 69
percent in 2077/78. Gender gap is highest in running year in this faculty as in management.
Comparatively, gender gap is low in Humanities and highest in Education in the campus in last three
academic years.
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Figure 5: Student Enromment Trend
by Faculties Accross Gender 2075/76
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Figure 6: Student Enromment Trend
by Faculties Accross Gender 2076/77
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Figure 7: Student Enrollment Trend by Faculties
Across Gender 2077/78
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Student Enrollment Status in Bachelor’s First by Faculties Across Gender 2078/79
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Gender status according to different faculties of the year 2078/78 is presented in figure 8. In this
running year more girls are studying in JMC in all faculties in Bachelor level. The gender gap ratio is
highest in Education i.e., 85 percent girls and 15 percent boys, followed by Humanities with 67 percent
girls and Management has 56 percent girls. In this class, students are admitting continuously. So the
data may vary if collected later.

Figure 8: Student Enroliment Status by Faculties
Across Gender 2078/79
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Students’ Distribution by age in 2077/78

Figure 9 reveals the students’ age status in the year 20777/78. Majorities of the students fall in 17-20
age group (1842), then 21-22 age group (1472), followed by 23-23 group (709). Lowest number of
students is of below 17 (35) and above 34 (40).

Figure 9: Age- wise Students in Janta Multiple
Campus 2077/078
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Status of Faculties According to Permanency
Out of 78 teaching staff majorities are part timers i.e., 33, followed by permanent 28 and temporary
are the least (17) as the figure 10 presents.
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Figure 10: Status of teacher According to the
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Teachers’ Distribution Across Gender
The gender ratio of faculties is presented in figure 11. The gender gap is very high in the faculties i.e.
82 percent male and only 18 percent female.

Figure 11: Teacher Distribution Accross the
Gender
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Status of Faculties
Highest number of faculties is of assistant lecturer followed by lecturer. The professors are least and
then the readers in the campus.
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Figure 12: Teachers' Status in the Campus
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As the students’ highest number is in management faculty, the faculties are also highest in this faculty
(25), the faculties in Humanities and Education are almost equal followed by science (8).

Figure 13: Teachers distribution according to the
faculties
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Regular Pass-out Students: Bachelor’s Level

Figure 14 presents the result of Bachelor’s level of 2074-2077 batch who passed all the exams
regularly. The data shows very poor performance of the students of that batch. However, complete
pass-out graduates of this batch is better than this. Altogether 33 students passed. Among them BBS
passers are more (19) followed by BA (8) and BED (6).
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Girls’ status is stronger in Bachelor’s graduates of 2074-77 batch as in enrollment status. However,
in Management, boys are slightly more than boys unlike other faculties. On the other hand, only girls
are the passers in BED program in this batch.
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Figure 16 displays the BA third year students’ exam result of the year 2077. Altogether 90 students
appeared in the exam and majority (47) passed it and 43 failed. Overall result is good.

Final Year Result of Bachelor Level 2077

Figure 17 shows the final year result of Bachelor level, i.e., BED and BBS 4" year and BA 3" year.
Altogether 190 students of JMC passed in the final exam of final year. Among them, 106 BBS students
passed but more students, i.e. 142. In BED 37 passed whereas 115 failed it. In BA more students passed
i.e. 47 out of 90. Hence BA result is the best in comparison to others.

Fig. 17 Final Year Result of Bachelor level 2077
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Analysis of Master’s Level Result of 2076

Figure 18 represents the result of Master’s level students of exam year 2076. It includes both faculties
Management and Education but different semesters. MED first, second and fourth semesters and MBS
3" semester only.

Fig. 18 Result analysis of Masters Level 2076
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The results of MED first and second semesters are very poor since only 2 and 1 students passed
respectively. However, MED 4" semester result is excellent since 83 percent students passed it.

Moreover, MBS 3 result is about average in comparison to university trend, i.e. 25 students passed
out of 79. The campus should focus on result-oriented study habit of the students.
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Programmes

The educational programmes run in this campus are affiliated to Tribhuvan University, Nepal.
Providing multiple options for the learners, the campus has attempted widen the academic horizon.
The following table shows the programs run in the campus since its affiliation in 2045 BS.

Table 9 Academic Programmes

S.N. | Programmes Faculty/ Year of Affiliation | Affiliating
Institute (in BS) University

1 B.Ed. (One year) | Education 2061 TU

2 B.Ed. Education 2060 TU

3 BBS Management | 2051 TU

4 M.Ed. Education 2063 TU

5 B.A. Humanities 2049 TU

6 MBS Management | 2064 TU

Given information in the table 9 shows that the academic programs run in the campus are under three
faculties and they are exclusively affiliated to Tribhuvan University, Nepal. The initial year of the
program commencement is the record in 2049 BS in the table. However, truly, the campus had
already started to provide its service of higher education having received affiliation of the Certificate
Level (CL) in 2045 although the date is hidden. The reason behind it is that the program of the
certificate level has been phased out by the University itself. The campus has been adding new

subjects according the demand of the students.

Educational Pedagogy

A gradual shift in the traditional pedagogy has been made in the academic activities of the campus.
At present, over 75% teachers are enabled to use modern technological equipment in their respective
classes. Some typical features of the educational pedagogy run at present include the following:

a) Entire replacement of the blackboard by the whiteboard in the classroom: In the classes of
the campus, there are no blackboards these days. They are totally replaced by the whiteboards and
the multimedia.

b) Gradual move towards the use of computer associated with the multimedia: So far the classes
of the Master's level are almost taken using the multimedia technology. Most of the teachers are
using this technology. It has shown teachers and students direction to move to the technology use as
the requirement in the present-day context. Even in few classes of the Bachelor's level are being run

by the use of this technology.
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c) Decrement in the dictated notes during lecture hours: In the teaching learning activities
conventional techniques of supplying dictated notes to the students have been minimized during
lecture hours.

d) Project and assignment-based activities in the semester system: As per the nature of the course
students are frequently involved in the project works, principally in the ICT classes and in the classes
under Management streams.

e) Updated teaching resources: Due to the utilization of the internet facilities, both the teachers are
using recently published materials.

f) More electronic, less physical (Towards paperless): Many students (not all) have started asking
teachers to get electronic copies of the reading materials instead of asking notes and other copies for
the reading materials. Teachers are also encouraging students to use soft copies to study so that
process will lead the campus to come to the concept of paperlessness space in future.

g) CC Camera observation and monitoring: To monitor and observe classes and the overall
teaching learning activities of the campus, CC cameras have been set in some of the classes and labs.
It is expected that this technological set up will bring improvements in the pedagogical regulation in
the campus. In particular, disciplinary irregularities will be reduced by this change of the campus
administration.

h) Time-bound stay and study: Teachers at college are made to stay full time during campus hours
for research work, teaching or study at library. For the study, RMC and its library can also be utilized
by the teachers.

i) Research Finding and its application: The campus is encouraging teachers to do mini-research
on the one hand and they are asked to apply the findings in their teachings.

J) Extra classes and coaching classes: Course completion is the minimum job responsibility of the
teachers of their assigned classes. If not completed in time, the teachers are asked to take extra
classes for the course completion. Moreover, for few courses such as English, and Mathematics;
coaching classes are also organized in the initiation of the concerned departments.

k) Online classes and dual mode classes: During pandemic created by COVID-19, the teachers and
students learnt how teach and learn through online mode. All the masters’ level classes were
conducted and completed the courses through online mode (zoom, team and meet platforms). Most
of the bachelor level classes were also conducted and few of them completed during pandemic in
online mode. We were less success in bachelor level esp. 1% and 2" year because of students’
inaccessibility of internet and ICT accessories. Campus has managed two zoom ids having the

capacity of 300/1000 participants. Similarly, campus has bought Microsoft Team id for managing
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online classes. Now campus has decided and planned for running all the masters classes in dual
mode (physical and online).

I) More students centered/ More student friendly: The campus has encouraged faculties and the
head of the departments to be friendly enough to solve their educational problems. The classes are
flexible. The classes are set making a minimum compromise with the students.

m) Connectivity in the teaching and learning process: Teachers are exchanging information with
the students; students are exchanging their information with other students of the class in their virtual
groups. They are also connected to their class teaches and to the campus. By this process, the
students and the teachers get information of class schedule, routine and some solutions of their
problems associated with the course and topics. Despite some problems of the use of social sites,
teachers are more connected and friends with their students. The students can use the research

facilities through email exchange with the supervisor and teachers.
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Financial Progress
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e Analysis of Financial Resources / Income of the Last Three Years

S.N | Income Heads FY 2075 FY 2076 FY 2077

1. Self-generated
Students fee 6,50,81,362.00 |5,10,68,914.00 | 5,19,45,174.00
Others 25,63,648.09 23,41,761.00

2. Grants
UGC 41,70,600.00 1,75,61,033.19 | 2,64,70,510.46
Others/Governments bodies | 5,76,500.00 27,53,570.00 18,48,575.43
Total

Source: Janata Campus Audit reports

S.N Expenditure heads FY 2075 FY 2076 FY 2077
1. | Recurrent Expenses

Salaries 3,73,91,571.00 3,85,19,583.00 3,74,33,291.00
Others | 2,01,52,52,303.00 | 1,43,89,881.00 1,74,29,593.17

2. | Capitals Expenditures 83,53,774.00 1,13,06025.00 2,38,94,508.62
Major infrastructures | 44,92,425.33 1,66,17,636.51 4,73,000.00
Minor infrastructures 11,19,330.00 10,43,390.00

Equipments 12,40,400.00 41,45,315.64 4,680.00
Books 4,85,480.00 5,31,358.00 8,38,925.00
Others - 48,400.00 17000.00

Source: Janata Campus Audit reports

ST FEHEl FTFE JU7 Feiad, AMd® T fafaa e ar @ae el ol
guretr ICAN &1 907 AT930E $9ATe RTFIHH! [arad Sidare I=mdd qar aRanl 3
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FTF FoTe TR T AMBUHT RTTHAT ATT @ T4 hHAATS Hadl [GgUaHl o | fara
AT.F. VYI0WE, OURI0WS 0V9,/08s HT T HTHIHH! FATHT JqIFUHT RTTFESaTE

ATAF HAesale d&d Al AT I=o HAUH G A9 d1ed Hqdle A& AqIT ATFAT
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Students' Fees

5. TOTAL AMOUNT THAT A STUDENT NEED TO PAY FOR

PROGRAM COMPLETION

(Rs.):
Level P,’\l"fnrqim Total Program | Total Remark

(e.g B.Ed) cost per Admission Total Tuition Total Other

student(Rs.) Fee(Rs.) Fee(Rs.) Fees (Rs.)

« B.Ed. 78,600.00 13,000.00 40,800.00 24,800.00

5= BA 78,600.00 13,000.00 40,800.00 24,800.00

23 BBS 78,760.00 13,000.00 40,800.00 24,800.00
é@ BASW 1,18,600.00 13,000.00 40,800.00 79,800.00
Master | M.Ed. 88,000.00 16,000.00 36,000.00 36,000.00
level MBS 88,000.00 16,000.00 36,000.00 36,000.00

Grants from government, UGC, other government bodies source:

Sources of Income

Amount(Rs.)

a) Student Revenue/Fees

5,19,45,174.00

b) -UGC Grants(Regular) 17,48,700.00
- UGC Grants(SHEP)) 2,47,21,810.46

c¢) Grants from University

d) From Other sources:
i) Center Fee 10.225.00
II) Internal Sources 1.12.900.00
i)  Donation from Itahari Sub.Metro 2 25 029.00
iii)  Interest from Fund 15,00,421.433

Grand Total

8,02,64, 259.89

Total Expenditures

Operating Costs Amount(Rs.) Capital Expenditure Amount(Rs.)

a) Salary 3,74,33,291.00 | a) Land /Construction 2,38,94,508.62
b) Teaching & Other Misc Materials 38,57,519.00 | b) Equipments
¢) Maintenance Depr. 36,00,352.17 | c) Furniture 4,73,000.00
d) Scholarship 6,36,500.00 | d) Lab 4,680.00
e) Student Welfare 25,000.00 | e) Books 8,38,925.00
f) Others: f) Others

| Exam & Reg. Expe. 70,52,556.00 |) Misc. Assets 17,000.00

if) Transportation 22,57,666.00 D-vvvvveeiiiiieaiiieiiiis

iv) Retirement Fund 15,00,000.00 fili)ceueevmernneiniiieiiniannes

5,63,62,884.17 2,52,28,113.62
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